Town of Williston

Proposed Capital Budget and Program

Fiscal Years 2013 through 2018

Submitted: November 7, 2011
Prepared by Richard McGuire



MemO Date: October 31, 2011

T0: Selectboard
FROM: Richard McGuire

RE: Capital Budget and Program

l. Introduction

Included herein is the proposed Capital Budget and Program for fiscal years 2013
through 2018, Over the six year period, the proposals amount to a total of
$18,929,060 not including school, state and federal projects. Various funding
sources are proposed including $6,287,350 in water and sewer funds, $1,983,812
in Host Town Agreement Funds, and $5,407,200 from impact fees, grants, and
other sources. The remainder of the proposed funding is planned to come from the
general fund of which $3,855,000 is bonded and $1,395,698 is to be funded from

current revenues.

There are a number of projects proposed for bonding but only the first four would
impact the General Fund:

¢ Replace Library Roof (General Fund 2012}

» Purchase a new ambulance (General Fund 2014)

¢ (Construction of a new Public Works Facility (General Fund - FY

2015)

¢ Replacement of an existing Fire Truck (General Fund - FY 2017)

e Storm water loan fund (Special Assessment/Storm water Utility - FY
2013)
Grid Street Construction (Special Assessment District - FY 2013)
Water tank (Water Fund - TBD)
Community center (Private funds - FY TBD)
Solar Tracking (TBD)

As proposed, the projects will require a slightly higher level of funding from local
property taxes. On average, the Program will require the Town to budget between
five cents to seven cents per year on the municipal tax rate, including existing debt
service. For the current fiscal year, the cost is about 4.8 cents. Any new proposed
projects to be funded by bonds are not included in these numbers and would add

up to two cents to the tax rate.
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Capital Budget Purpose and Adoption Process

1. Purpose

The purpose of a capital improvement program is to provide for a long-term work
program, a comprehensive physical development plan and a long-term fiscal plan.
The plans must be as realistic and accurate as possible. It is understood however,

that the plan may be subject to change, particularly towards the end of the six-year

plan.

By developing a six-year capital improvement program, several objectives will be
accomplished. First, the long-term physical development of the Town’s facilities
can be evaluated against its financial capabilities. Second, the plan serves as a
management tool in coordinating the requests for improvements thus helping to
avoid overlap, duplication and delay. Third, priorities for the town can be set.

The Capital Program does not represent a legislative commitment to all of the
planned capital projects nor does it appropriate the funds. The Selectboard, as
part of the town’s annval budget, must approve funding for Capital budget
requests in the first year of the Capital Program. The funding required for the
projects planned for the first year of the Capital Program must also be approved at
a Town Meeting. Each year the six-year program is reviewed and extended

another year to reflect the Town’s most up to date needs-and priorities on planned
improvements.

2. Adoption Process

State Statutes require that the Planning Commission “Prepare and present a
recommended capital budget and program...for action by the legislative body...”
(24 V.S.A. § 4325)

Action by the legislative body (Selectboard) on the capital budget and program
must follow one or more public hearings. The statutes require the following: “A
copy of the proposed capital budget and program shall be filed at least fifteen days
prior to the final public hearing with the clerk of the municipality and the
secretary of the Planning Commission. The Planning Commission may submit a
report to the legislative body prior to the final public hearing.” (24 V.S A, §
4404a}

3. Format

For each project, a detailed project proposal has been completed and is included in
the budget presentation. The various projects are summarized in the beginning of
this document by year and by funding source. Information concerning the debt
schedule is also presented.



The budget is divided into three major sections: Capital Projects; Equipment
Purchase and Replacement; and Capital and Equipment project for Water and
Sewer facilities. The Capital Projects portion is being submitted to the Planning
Commission for review, comment and recommendations as provided for in 24
V.S.A. § 4426,

In addition to the above, there were a number of Department requests that were
reduced, deleted or re-scheduled, These changes are identified on the Project

Proposal sheets, under the Manager Approved section in the middle of each page.

The Capital Program is being submitted to the Planning Commission for review
and comment, Any comments will be forwarded to the Selectboard at the time

they are received.




Town of Williston - Capital & Equipment Projects Budget

Capital Project Expenditures FY 2013
Funding Sources
Project Town Operating Host Town Fund ~ linpact Fees  Grants&Other Total
Municipal Energy Efficiency 16,300 16,300
Brownell Mitn Trailhead 10,000 10,600
Rossignol Park 25,000 25,000
Allen Brook Park 25,000 6,000 31,000
Mud Pond 5,000 - 5,000
Grid St to Trader Lane - 400,000 400,000
Old Stage Road Culvert #1 - 10,000 10,000
Mt. View/N,Williston Rd 25,000 25,000
Repair Avenue C and D 41,810 - 41,810
Minor Transportation Improvements 40,000 40,000
Sidewalks & Paths - 15,710 15,710
Allen Brook Restoration - 6,000 10,000 16,000
Totals $ - |s 129,110 |3 86,7105 420000 |8 635,820
Capital Equipment Expenditures FY 2013
Funding Sources
Project Town Operating Host Town Fund  Impact Fees  Granls&Other Total
Highway Replacement Truck 09,630 6,370 106,000
Large Hwy Equipment Savings 45,900 45,900
Highway Pickup Savings 12,300 12,300
Recreation Pickup Savings 2,000 2,000
Recreation Mower Savings 6,600 6,600
Cemetery Mowers 4,670 4,670
Police Chief Vehicle 6,200 6,200
Police Cruiser Savings 75,000 75,000
Delective Vehicle Savings 6,200 6,200
Fire Breathing Gear 36,000 - 36,000
Rescue Defibrillator Savings 7,750 7,750
Fire Brush Truck Savings 6,500 6,500
Fire 4x4 Vehicle Savings 14,900 14,900
Solar Electric System Saving - 60,500 - 60,500
Totals 3 99,630 % 290,890 3 - $ - § 390,520




LLOZ/LILL

6900 80°0 $20°0 990’0 290°0 G50°0 2500 sodold pue 1qaq bunsix3 ‘jeyde) ‘ejey xe| [gjo|
1200 $ 2100 $ 9L00 $ KOO0 $ 2000 $ zZooo $ - $ Jq2Q maN pasodoud 10} ajey xe)
¥oNu ) 2414 ‘@quenquiy
066'8EE 208292 62£'692 L6C'8LL 180'8LL 6v2'0F - ‘sylemapig ‘Bpig pmd'Alelgi 11GaQ maN pasodoid
6700 ¢ 0900 $ 8500 $ 6500 $ +¥S00 $ €500 $(2so0 S }ga@g Bunsix3 g |ejdes) (ajey xe|
ZPZ'901°L  989°66Z°L  0L2'862°) 611°69Z°L  LzZ£L0€L  90¥'8LZ°L | 028°0ZZ‘L
- - - 866°V9 000'0S 000°05 06£°¢EL Spuny JaACALIRD JO PasSERRY  JOyYl0
000°0S 000°0S 00005 $N|diNG PaIRINWNDDY UMO | JSOH
Zyz'os.  989'6.6  0LL'8e6  1Z8've8  /Ze'l8s | 90v'8s8 | oev'ies (senuanay xe1)106png Bunesado
000°02¢ 000°02€ 000'0Z¢ 000'02¢ 000°0Z¢ 000'02¢ 000'0Z¢ SINUSADY UMO [ ISOH
ZVZ'O0L'L  989°66Z°L OLL'8SZ'L  GLL69Z'L  JZELOSL  90VLZ'L 028°0ZZ°L sjuswainboy [eyde) |pjop
Z60°265 9c0°199 005°629 629269 L6t ovL 9.2'a62 016908 Bunisixa ‘@21A198 193
059'G9¢ 058°'S8Y 068°90S 0S8 'ovY 0£5°00¥% 025°06¢€ 0LL062Z syoafoid pung juawdinb3
006'9/1L 00Z'/91 002'1vC 80.'€G2 00.'652 068062 061092 wawdinb3 pun4 Umo | JSoH
0SL'68L 0S98LE 0SL'6Se Zrlii8L 0£8‘0F L 0£9°66 0Zs'0¢ 1ebpng BugesedQ ul juswdinbg [enden
pos‘shL 008251 00g°'22 0sZ'lEl 00c‘091 oLL‘62L 00Z'cZ) sjosloid |ende)
00GS'syL 008°ZSL 00€'2L 0sZ'LEl 00£'091L oLL'62) 00zZ'ezl spsloid [ende) pung umo] 1SOH
0 0 0 0 0 0 0 yebpng BunesadQ ul spelold [erde)
sainjipuadx3
g10¢ L1028 8102 S1L0T ¥L0g cL0g Z10¢

810z Ubnolyy £10Z slesA (2osid
umo | 1soH pue 1ebpng bugelaedQ woul Bulpund 1abpng [euden
UOISI[[IM JO UMO |

AHVYANINNS LOVdANI XYL



Town of Williston
Dabt Schedute
FY 2012 - 2018
Capital Budget 2012 - 2018
Project 2012 2013 2014 2015 20186 2017 2018

TOWN - Existing Debt

~J

Tower Truck '02 interest 559 -
principal 25,000 -
Fire EnginefTanker '04 interest 2,328 1.371 483 -
principat 30,000 25,000 25,000 -
Sidewaiks & Paths interest 49,216 46,212 43,124 39,956 36,716 33,416 30,060
principal 80,000 80,000 80,000 80,000 80.000 80,000 80,000
impact fees (15,710) (15,710 (15.710) (15,710} (15,710 {(15,710) (15,710)
Public Safely Building interest 101,608 95,312 88,670 82,409 75,727 68,921 61,999
1st bond principat 165,000 165,000 165,000 165,000 165,000 165,000 165,000
Public Safety Building interest 45,688 42,829 39,934 37,008 34,040 31,030 28,091
2nd bond principal 70,000 70,000 70,000 70,000 70,000 70,000 65,000
Public Safety Building interest 66,314 62,625 58,881 55,002 51,258 47,383 43,468
3rd bond principal 90,000 90,000 90,000 90,000 90,000 90,000 90,000
Fire Engine FY 09 interest 11,784 10,911 9,910 8,698 7,303 5770 4,184
principal 50,000 50,000 50,000 50,000 50,000 50,000 45,000
Ambulance {$219,584), seven years interest 7.467 6,342 5,172 3,955 2,689 1,371 -
principal 27,759 28,884 30,053 31,21 32,637 33,855 -
Total Existing Debt 806,911 758,776 740,497 697,679 479,560 661,036 697,092

Proposed New Debt

Library Roof Replacement Interest 3,989 4,539 4,299 3,998 3,635 3201
Vote spring 12, borrow FY 13{10yrs} principat 20,000 20,000 28,000 20,800 26,000
Sidewalk Bond #2, use by 2014 inferes! 36,260 40,496 38,846 37136 35,363 33,000
$1 million lefl lo bond, 20 years principal - 50,000 50,000 50,000 50,000 50,000
Ambulance ($205,000), seven years interest 3,022 3.646 3,285 2,832 2,289
Vote spring 13, borrow FY 14 principat - 30,000 30,000 30,000 30,000
Public Warks Maintenance Bldg interest - 31,500 35,910 34,020 31,500
Vote spring 14, borrow FY15 principal - - 85,000 85,000 85,000
{borrow $850,000 for 20 years)

Fire Engine ($600,000) 10 yrs interest 21,457 24,000
Vote spring 16, borrow FY 17 principal - 60,000
Total Proposed New Debt - 40,249 118,057 178,291 265,329 282,307 338,990
Self Supporting Debt

Stormwater Loans {$2,000,000) 20 yrs 70,000 80,992 77,692 74,272 70,726 66,000
Vote spring 12, borrow FY 13 100,000 100,000 100,000 100,000 100,060
Total Existing and Proposed NET Town Debl 808,911 799,025 858,554 875,970 944,889 043,343 936,082

10/31/2011 capsummarypagesi3-18.xls
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Town of Williston
Annual Budget Schedule

Fiscal Year 2013
Task Responsibility Target Date
Distribute capital budget forms Manager September 6, 2011
Prepare capital budget requests Department Heads October 4, 2011
Distribute operating budget forms Manager October 3, 2011

Prepare operating budget requests

Department Heads

November I, 2011

Complete preliminary review and
transmit capital budget to Planning
Commission

Manager

November 6, 2011

Review capital budget requests and
transmit to Selectboard

Planning Commission

December 5, 2011

Review operating budget requests and | Manager December 5, 2011
transmit to Selectboard

Preview operating budget Selectboard December 5, 2011
Review operating budget — dedicated Selectboard December 12, 2011
session

Review operating budget Selectboard December 19, 2011
Review operating budget Selectboard January 2, 2012
Public Hearing on Budget Selectboard January 9, 2012
Review budget — dedicated session Selectboard January 12, 2012
Final budget review Selectboard January 23, 2012
Submit budget to printer Manager January 26, 2012

Town Meeting

March 5, 2012

Australian ballot

March 6, 2012




Town of Williston
Notice of Public Hearing

Proposed Operating and Capital Budgets

January 9, 2012

Notice is hereby given that the Williston Selectboard will hold a Public Hearing on
Monday, January 9, 2012 at 8:00 P.M. to receive comments on the proposed Operating
budget for fiscal year 2013 and Capital Budget and Program for fiscal years 2013 to 2018.

The proposed Operating budget provides for expenses of $7?7. This represents a 777

percent increase over the current fiscal year, The funds are used to provide municipal
services including, but not limited to: Police, Fire, Library, Recreation, and Highway

maintenance.

The purpose of the Capital Budget is to identify major physical improvements needed to
serve the community for next fiscal year and for the subsequent five years. Projects
include, but are not limited to: building, park, and road improvements and bike path
extensions. Potential revenue sources include property taxes, host town fees, impact fees,
and grants. For next fiscal year, the total proposed expenditure for capital projects and
equipment-funded- from property taxes and host town fees 1587?77,

Copics of the proposed Operating and Capital budgets are available for review at the
Town Hall. Summaries are also available for review on the Town’s web site,

Dated at the Town of Williston, Vermont this 5™ day of December 2011,

Richard McGuire
Town Manager

PUBLICATION DATES: December 15, 2011 and December 22, 2011 (Williston
Observer)



Capital Project Proposals

I. What is a “Capital Project?
A Capital Project is defined as a major improvement of a non-recurring nature to the
physical plant including buildings, parks, streets, facilities (24 V.S.A. § 4426).
Examples include:

* Any physical betterment or improvement including furnishings, machinery,
apparatus or equipment for such physical betterment or improvement when
first constructed or acquired;

¢ Any preliminary studies and surveys relating to any physical betterment or
improvement;

¢ Land or rights to land

2. How is the Capital Budget prepared?
In September and October of each year, all town departinent heads are asked to
consider what if any improvements to town owned buildings, parks, transportation
system and major equipment are needed to continue serving the needs of the
community. For each identified neced, a detailed project proposal form has been
completed and is included in the budget presentation. The various projects are
summarized for each type of improvement by year and by funding source. This
summary appears just before the related project proposals.

The projects in this section of the document are categorized by the type of improvement

as follows:
s Buildings;
e Parks;
¢ Roads, sidewalks, and bridges,
o State and federal projects.



CAPITAL PROJECT NEEDS BY CATEGORY BY YEAR -10-
Town of Williston
Six Year Capital Budget and Program
FY 2013 - FY 2018, as presented Nov.7, 2011
DeparimenbProject Fy43 FY 14 FY 15 FY 16 FY 17 FY 18 Source
Bulldings
Library Roof Replacement & Insulation more$ 200,000 - - B - Bond
Municipal Energy Efficiency 16,300 16,300 18,300 16,300 16,300 - Hosi Town
Public Works Maintenance Facility - 1.500,00¢ Bond
Sale of Old Public Works Bldg - - (650,600} - Bond
Library Air Condilioning Replacement 58,950 - - Host Town
Community Center 150,000 2,145,000 Private/Bond
Brick Church Roof Replacement new 80,000 60,000 Hesl Towa
Paint Cupolas . . - . - not approved in Capilal Bu
Buildings Total 216,300 16,300 925,250 16,300 228,300 2,205,000 3,805,450
Parks
Brownell Mountain Trallhead more$ 10,000 10,000 - - - Host Town
Brownell Mountain Trailhead - 10,000 - - - - Grants
Rossignel Park 25,000 25,000 25,000 25,000 25,000 25,000 Host Town
Allen Brook Community Park, phase 1 & 2 25,000 25,000 25,000 25,000 25,000 25,000 Host Town
Alien Brook Community Park, phase 1 & 2 6,000 6,000 12,000 12,800 15,000 158,000 Impact Fees
ud Fend new 5,000 10,000 - - - Host Town
Mud Pond new . 10,000 Granis
School Community Park Fencing - 50,000 - - - - Host Town
Parks Total 71,000 145,000 62,000 62,000 65,000 65,000 471,000
Roads, Sidewalks, Bridges
Grid 5. Rt 2 fo Trader Lane . 115,910 238,980 238,980 141,180 141,180  Private!Special District
Grid 84. Rt 2 1o Trader Lane 171,950 94,840 185,820 155,520 114,190 114,190 Impact Fees
Mt View/N Williston Rd., Intersection 25,000 100,000 Impact Fees
Mt View/N Williston Rd, Intersection - 50,000 - - - Slate Grant
Minor Transportation Improvements 40,000 40,000 40,000 40,000 40,000 40,000 tmpaciFees
Impact Fees for Sidewalk Bond 15,710 15,710 15,710 15,710 15,710 15710 Impact Fees
TalcottZephyr Connecting Road new - 31,250 218,750 - - - lspact Fees
Grid 5t. 2A to HomeDepot - - - - Developer
Roads Efc. Tolal 252,660 447,710 708,860 480,210 311,080 311,080 2,521,700
Stormwater
Qid Stage Road Culvert 0,000 52,000 - - - Reserved Bridge Funds
Qld Stage Road Cutvert . 15,000 - - - - Host Town
Avenue C & D Repair more$ 41,810 . - - - - Host Town
Allen Brook Resloration 6,000 6,000 6,000 6,000 6,000 6,000 Host Town
Allen Brook Restoration 10,000 10.000 10,000 10,000 10,000 10,000 State/Grants
Stormwater Upgrade Loans 2,000,000 . . - - Bond
Cld Stage Rd Culved #2 more$ ' - - - 20,560 20,500 Host Town
East Hill Road Dtiching - - - " - 7,000 Host Town
OGiher, Total 67,810 2,086,000 16,000 16,000 36,500 43,500 2,265,810
Subplotal, Town 807,770 2,696,010 1,712,210 584,510 638,980 2,624,580 8,863,960
Slate/Fedaral Projects
Park and Ride, Town Hail 93,920 - - - - stale
Industrial Ave /Rt 2 Intersection 2,900,000 - - - - state
Park and Ride, Taft Comers - 820,000 - - state
Travel Lane, Rl 2 at Magle Tree Place - - 50,000 750,060 state/daveloper
James Brown 2A Signal, Lane - “ 2,316,000 - - - stale
No. Williston Rd/R1 2 Interseclion - . - 100,000 900,000 slate
Tolal State/Faderal Projecis 93,920 2,900,000 3,186,000 750,000 100,000 800,000 7,929,920
Total Town & State,Federal 701,690 6,596,010 4,898,210 1,334,510 738,880 3,524,580 16,793,880
TOTAL HOST TOWN 20,110 160,300 131,250 72,300 152,800 143,500 789,260
TOTAL IMPACT FEES 258,660 287,800 481,980 263,230 184,900 184,900 1,661,470
TOTAL BOND 200,000 2,000,000 850,000 - - . 3,050,000
TOTAL STATE, GRANTS & OTHER 113,920 3,147,910 3,434,980 998.980 401,160 3,196,180 11,283,150
GRAND TOTAL 701,690 5,596,010 4,898,210 1,324,510 738,880 3,524,580 16,793,880

11/1/2011
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Town Buildings Narrative

Introduction

The first priority concerning planning for the future is to maintain what currently
exists. The second priority is 1o upgrade existing buildings to make them more energy
efficient. Finally, we also have to plan for the future needs of the various departments

which utilize the town buildings,

Current Facilities

The Town currently owns 8 large building totally over 70,000 square feet and ranging
in age from 4 years to 179 years of age. The Town also owns several smaller
buildings including several small garages, barns, sheds and the field house located in

the Community park.

Progress Report

Over the past several years, much progress has been made on town buildings. A new
fire station and a new police station were completed in 2007. Energy audits on the
Town Hall and Library were completed in 2009 and audits were completed in 2010 on
the Town Hall Annex and Old Brick Church. In addition, several general inspections
have been completed on the Town library building because of problems relating to a
leaking roof during the late winter/early spring. Within the past several years, the
Town Hall has received attic insulation, new lighting, a new heating system and a new

lighting, The Old Brick Church has received a new heating system.

Through an agreement with the Chittenden Solid Waste District, the town was able to
arrange for the transfer of several acres of land to the Town. This land is in a location
identified by the Town as being a good spot for the proposed new public works
facility. A Needs Assessment study is planned to confirm the need for a new facility,
If confirmed, a cost estimate will need to be prepared on the total anticipated cost,

Included with this narrative are several charts and graphs showing both the electricity
consumption on a per square foot basis for each building and natural gas (heating)
consumption.

Future Projects and Needs
There are four major projects planned over the next six years.

Two of the projects involve work on the Library building: replacement of the air
conditioning units and replacement of the library roof. The third project involves
replacement of the existing slate roof on the Old Brick Church. The final project will
involve construction of a new public works facility and sale of the existing building.
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Public Works Facility

The existing public works garage is located on off of James Brown Drive in
the northwest section of town. The land (5.4 acres) and buildings were
acquired by the town in 1975, The building houses the highway, sewer and
water departments. This project has been in the capital budget plan for many
years but has kept getting pushed back.

There are several reasons why the existing building no longer meets the
town’s needs. First, the buildings were used when acquired by the Town and
will need repairs and energy improvements in the near future, if the town
continues to use these buildings. Second, the main garage can no longer house
any additional equipment. As the number of road miles for which the town is
responsible to maintain increases, so does the number of trucks needed to keep
the roads safe. Given site constraints, the buildings cannot easily be
expanded. Third, the facilities are located far from the geographic center of
the community and off of the most congested road in Williston. When snow
storms occur during the work day, the town plow trucks experience significant
delays in traveling to the garage to pick up loads of salt and sand thus
hampering the town’s snow removal efforts,

To date, $70,000 has been set aside towards this project, This money will be
used to pay for design/engineering services for the new facility which is

planned off of Redmond Road. The current schedule calls for a town vote on
the project in March 2013. The plan is to use the sale of the existing facilitics
to offset a portion of the cost for the new facility. In addition, the timing will
coincide with when several bond payments end, thus resulting in a minimal
impact on the town tax rate.

Energy Efficiency Projects

Below is a preliminary plan for energy conservation work on town buildings
over the next six years. In order to budget for this work and to allow for
maximum flexibility, we have budgeted $16,300 per year to cover the total
cost of all planned work. These projects are based on energy audits completed
within the past several years on each of these buildings. Work on the library is
being timed to coincide with roof replacement work.

Short-Term Cost-Saving Energy Improvement

Measures

Town Hall Cost
Air Seal & Reinsulate the Attic complete
Replace Lighting complete

Spray Foam the Attic Ducts $7,000
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Replace Boiler w/ integrated system complete
New Hot Water Tank or Heater complete
New HVAC Systam complete
Windows $10,000
TOTAL  $17,000

Annex Cost
Air Seal & Reinsulate the Attic $6,000
General Air Sealing $4,600
Replace Lighting complete
Service Fresh Air Ducts & Balancing $1,000
Update HVAC System $15,000
TOTAL  $26,600

Old Brick Church Cost
General Construction Measures $25,000
Air Seal & Reinsulate the Attic $5,500
Service the Boiler complete
Exterior Storm Windows $3,600
interior Storm Windows $3,800
TOTAL  $37,800

GRAND TOTAL  $81,500

Community Center

The need for a town community center has been articulated in recent years, but
the ability of the town to afford the construction and maintenance of such a
facility has made it difficult to move this project forward. The project should
be kept on the list for the future but no town funds are proposed for this
project within the six year planning period.



Electricity Use (KWH)

Buildings Square feet 2010 2011 Change % Change

Town Hall 6010 48270 48977 707 1%
Highway Garage 8832 17366 17741 375 2%
Water bldg (DPW) 1800 5654 5852 158 4%
Town Hall Annex 4962 43800 420067 -1793 -4%
Library 5507 56560 57840 1280 2%
Old Brick Chureh 5472 10915 9324 -1591 -15%
Fire Station 22000 56560 117040 60430 107%
Police Station 12000 116803 144960 28157 24%
Sum 70583 355928 443741 87813 25%
Average 8823 44491 55468 10877

Natural Gas Use (CCF)

Buildings Square feet 2010 2011 Change % Change

Town Hall 6010 2007 1762 -245 -12%
Highway Garage 8832 2977 4106 1129 38%
Water bldg {DPW} 1800 891 1105 214 24%
Town Hall Annex 4962 1575 1908 333 21%
Library 9507 3695 4332 637 17%
Old Brick Church 5472 1266 1504 238 19%
Fire Station 22000 7888 10294 2406 31%
Police Station 12000 3100 4276 1176 38%
Sum 70583 23399 29287 5888 25%
Average 8823 2925 3661 736

-14-
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TOWN OF WILLISTON -19-

CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Tille: 2. Depariment;
Replace library roof & improve insulation Library
3. Prepared by: Marti Fiske 4. Date: 9/13/2011

5. Project Description (Background, purpose, objectives)

By 2012 the library's roofing will be 14-26 years old. The variety of ages are due to additions put on in 1986
and 1998. The ofder portion of the roof is showing serious deterioration with missing shingles, curling
shingles and moss growth, An energy audit in 2009 pointed ouf several problems with attic insulation which
explains why the building is prone to ice dams and leaks. Large parts of altic spaces are inaccessable

because design and additions. The most cost effective, least intrusive and time efficient method is to add
rigid insulation underneath the new roofing. Adding insulation problems during rerocfing will tower the cost
of fixing insulation problems, prevent ice dams, lower energy cosls and extend the new roof's life,

Roofing pricing includes removal and disposal of existing shingles, installment of drip edge, ice/water shield,
flashing, new fascia, two layers of two inch I1ISO and 50 year shingles on the entire building (10,600 sq.ft.)
Estimate was based on a written quote received in July 2011, plus 10%. Adding copper to the ridges may
prevent moss building up but estimates for copper are not available at this time.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 200,000 200,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A, Planning & Eng | -
B. Land & ROW i - S -
C. Construction 178,200 178,200
D. Equip Purchase - .
Totals 178,200 - - - - 178,200
7. Operating Cost Change: expecled to decrease  (please itemize on separale page)
8. Anlicipated Useful Life; 45+ years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? {please circle)
| Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budget Army Corps AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds {specify)
178,200] 200,000(Other. BOND
178,200] 200,000 Total Bond

11. ldentify appropriate Town Plan Goal or Objective:
This maintenance also meets wilh the town's and library's goals for
more environmentally sound and more energy efficient buildings.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: Municipal Energy Efficiency 2. Department; Planning & Zoning & Public Works

3. Prepared by: Jessica Andreoletti 4. Date: 9/30/11

5. Project Description (Background, purpose, objectives)

The preject objective is to make the Town Hall, Annex, and Old Brick Church more energy efficient by instaliing
energy efficient lighting fixtures, reinsulating the attics, replacing or upgrading HVAC equipment, and air sealing
windows, doors, ducts, etc. {(Energy improvements for the Library are included under a separate cover.) The
proposed energy improvement measures witl conserve tax dollars, reduce the output of carbon dioxide, and
educate the public. Energy audits for the Town Hali, Annex, Old Brick Church (and Library) are complete and
have been used to develop this work plan (see attached energy supplement). The town garages will be
assessed once a plan is made o either relocate or continue with the current operation. Grant funds will be

saught when available {o help supplement the budget.

2013 2014 2015 2016 2017 2018 Total

Manager Approved 16,300 16,300 16,300 16,300 16,300 0 81,500

6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -

C. Construction 17,200 17,200 17,200 17,200 17,200 17,200 103,200
D. Equip Purchase - -

Totals 17,200 17,200 17,200 17,200 17,200 17,200 103,200

7. Operating Cost Change: periodic lamp replacement  (please itemize on separate page)

8. Anticipated Useful Life: 12 - 25 years per lamp

10. Is approval or review required by other
governmenlal agencies? (please circle)

DRB Acl 250

AOT  Stormwater

9. Proposed Sources of Funding:
Proposed Approved

103,200 81,500|Host Town/General Fund
Impact Fees
Sewer Operating Budget
Water Operating Budget
Slate Grant
Federal Grant
Special Reserve Funds (specify)
Other
81,500| Total

Army Corps

Other:

103,200

1. Identify appropriate Town Plan Goal or Objective:
Town Plan Section 9.3 Municipal Energy Efficiency: "Town
government.. . will lead by example, incorperating enerqgy efficiency
and conservation measures into existing facilities and operations..."




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Title:

New Public Works Maintenance Facility

2. Dgpartment:
Public Works

3. Prepared by:

Bruce K. Hoar

4, Date:

10/3/2011

5. Project Description (Background, purpose, objectives)

Relocate the Public Works garages to a more central area of the communily. The existing facility

is at capagity and the exisling site restrictions prevent expansion at this location. It's anticipated

the existing facility would be sold, off-setting the cost of a new facility. The relocation of the facility

would allow expansion to meel the needs of a growing communily, decrease operating costs and improve
our ability to respond o winter maintenance events and general service to the community. Budgeted
$10,000 FY08 & $50,000 for FY 02 planning and engineering and $10,000 in FY10. Current fund

balance for fulure facility is $70,000.00. No capital set aside in 2011 or 2012. Should add $100,000 in
FY13 and $200,000 in FY14 and $460,000 in FY15 to have sinking fund for when project is viable.

2013 2014 2015 2016 2017 2018 Tolal

Manager Approved 850,000 850,000
6. Project Costs & Estimated Expendilures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction 100,000 200,000 460,000 760,000
D. Equip Purchase -
Totals 100,000 200,000 460,000 - - - 760,000
7. Operating Cost Change: Reduced {please itemize on separate page)
8. Anticipated Useful Life: 30 years

10. Is approval or review required by other

9. Proposed Sources of Funding:
governmental agencies? (IN BOLD)

Proposed Approved
1,410,000] 1,500,000 Host Town/General Fund
Impact Fees

DRB HAAC Act 250

Sewer Operating Budget

Water Operating Budget

State Grant

Federal Grant

Special Reserve Funds (specify)
-650,000 Other (Sale of existing property)
850,000] Total

Army Corps  AOT Stormwater

DRB

(Bond}

-650,000
760,000

11. identify appropriate Town Plan Goal or Objective:
7.1.2




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Title: 2. Department:
Replace air conditioning unils Library
3. Prepared by: Marli Fiske 4. Date:  9/13/2011

5. Project Description (Background, purpose, objeclives)
By 2013, the existing air conditioning units at the library will have reached the end of their anticipated

life-time of 15 years. Their replacement will convert the library’s AC system from R22 “Freon,” banned

as of January 2010 by the "Montreal Protocol on Substances That Deplete the Ozone Layer,” to an
approved R410A “Puron” system which is fess damaging to the environment. Effective January 1, 2020,
the domestic production and import of Freon will be banned. As more plants convert, the cost of freon
for maintenance of older systems is expected to rise. A Puron system is slightly more efficient, less likely
to overheat and burn out, has less wear and tear on the units’ moving parts and puts less of a strain on

the piping connections, thereby reducing the incidence of refrigerant leaks. An energy audit conducted in
October 2009 recommended replacing attic units with units for each room to reduce the amount of energy
wasted in the delivery of cooled air and allow for varying temperature levels in each room as needed.

The estimated cost of this project was reached by two written quotes and figuring in an additional 5%
per year {from 2010} based on historical increases in equipment and tabor costs.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 58,950 58,950
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A-Planning-&-Eng :
B. Land & ROW -
C. Construction -
D, Equip Purchase - 58,950 58,950
Totals - - 58,950 - - - 58,950
7. Operating Cost Change: expected o be lower {please itemize on separate page)
8. Anticipated Useful Life: 15 years +/-
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please circle)
58,950 58,950 Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budget Army Corps  AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other
58,950 58,950| Total

11. ldentify appropriate Town Plan Goal or Objectiver
The AC conversion alse meets with the town's and library's goals for

more environmentally sound and more energy efficient buildings.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title:

2. Department:

Community Center Recreation

3. Prepared by:

Richard McGuire 4, Date: Sept 2011

5. Project Description (Background, purpose, objectives)

The Recreation office has conducted a needs assessment based on standards for community
facilities. This assessment shows the need for some form of indoor cormmunity facility in the
future. Such a facility could provide space for senior, teens and other community groups.
Depending on use, it might also provide space for performing arts on a limited basis. There is
growing interest in the community in such a facility. It might be possible 1o translate this
interest into significant privale contributions.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 150,000 2,145,000 2,295,000
8. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng - 150,000 110,000 - 260,000
B. Land & ROW -
C. Construgction L | N - 11,800,000 | - 1,800,000 1
D. Equip Purchase - - 135,000 - 135,000
Totals - - - 150,000 2,145,000 2,295,000
7. Operaling Cost Change: {please ilemize on separate page)
8. Anticipated Useful Life: 50 years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please circle)
Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budget Army Corps AOT Stormwater
Slate Grant
Federal Grant Cther:
Special Reserve Funds (specify)
2,295,000] 2,295,000(Other Community donations and Bond
2,295,000] 2,295,000| Total
11. Identify appropriale Town Plan Goal or Objective:
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
2. Department;
Public Works

1. Project Tille:
0Old Brick Church Roof

4. Date: 10/5/11

3. Prepared by:; Bruce K. Hoar

5. Project f)escriplion (E&ackground. purpose, objectives)
Replacement of slate roof. There is no record of this roof ever being replaced in its over 200+ year
history. The roof is showing signs of deterioralion and failing. Would like to start a fund for

replacement in the future.

2013 2014 2015 2016 2017 2018 Total

Manager Approved 60,000 60,000] 120,000
6. Project Costs & Estimated Expenditlures by Fiscal Year Six Year

Scheduls 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction 20,000 20,000 20,000 20,000 20,000 20,000 | 120,000
D. Equip Purchase -
Tolals 20,000 20,000 20,000 20,000 20,000 20,000 ] 120,000
7. Operating Cost Change: Reduced {please itemize on separale page)
8. Anticipated Useful Life: 160 years

9. Proposed Sources of Funding: 10. Is approval or review required by other

Proposed Approved

120,000

120,000 Host Town/General Fund

Impact Fees

Sewer Operating Budget

Water Operating Budget

State Grant

Federal Grant

Special Reserve Funds (specify)

Other (Trade)

120,000

120,000 Total

Army Corps

governmental agencies? (in BOLD)

DRB HAAC Act 250

AOT  Stormwater

Other:

11. {dentify appropriate Town Plan Goal or Objective:
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CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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2. Depariment:

1. Project Title:
Public Works

Painting of Building's Cupolas

4. Date: 10/7111

3. Prepared by: Bruce K. Hoar

5. Project Description (Background, purpose, objectives)
Money to paint hoth cupolas on Town Hall and The Old Brick Church,

Not approved in Capital Budget
May be included in Operating Budgel

9. Proposed Sources of Funding;
Proposed Approved
8,000

Host Town/General Fund
Impact Fees

Sewer Operating Budget
Water Operating Budget
Slate Grant

Federal Grant

DRB HAAC

Army Corps  AOT

Other:

Act 250

Stormwater

2013 2014 2015 2016 2017 2018 Total

Manager Approved 0
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction 6,000 6,000
D. Equip Purchase -
Totals 6,000 - - - - 6,000
7. Operaling Cost Change: Decrease {please itemize on separate page)
8. Anticipated Usefui Life: 3 years

10. Is approval or review required by other
governmental agencies? (in BOLD)

Special Reserve Funds (specify)
Other (Trade)
0 Total

6,000

11. identify appropriate Town Plan Goal or Objective:




Parks Narrative

Introduction:
The mission of Williston Parks and Recreation is to enhance the lives of its citizens and

visitors by providing a variety of enjoyable leisure opportunities that are safe, un-
crowded, physically attractive, and well maintained while preserving and enhancing
natural resources. The capital budget serves as a plan to keep adding new facilities as the
town grows and to maintain the existing facilities.

Current Facilities:
There are a series of parks and natural areas within the community that are designed to
serve both active and more passive recreational activities. Presently there are four parks
that are designed for more active types of recreation:

e Rossignol Park

» Brennan Park

¢ Community Park

¢ Allenbrook Park

For more passive recreation the town offers the following:
* Mud Pond Conservation Area
s Mud Pond Country Park
¢ Five Tree Hill Country Park
* Lake lroquois Recreation Area
s Allen Brook Nature Trail
e Qak Hill View Country Park
¢ Brownell Mountain Conservation Area

Progress Report:

¢ Plans have been completed to develop a new town park behind Allenbrook
School. This project will take many years to complete. The first phase was
completed in the fall of 2011 and included the addition of two multi-use fields.
These fields will be available for use in the summer of 2013, Two volley ball
courts were added to the Community Park behind Williston Central School in the
summer of 2011. In 2010, two tennis courts at Rossignol Park were replaced.
Also in 2010, a girls’ sofiball field was added at Brennan Park and the
Community garden was expanded.

o Hill Trail head and footbridge - Work is continuing on this project with an
anticipated completion date by October 2012,

Future Projects and Needs:
The following projects are planned over the next five years to improve and maintain the
towns parks;

¢ Replace the playground at Rossignol Park - 2012

o Add tennis and basketball courts at Allenbrook Park - 2016

-26-
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Brownell Mountain Trail

Replace the outfield fence and backstop for the “majors” field at Community Park
-2014

Replace the fence at Rossignol Park - 2014

Replace he basketball court at Rossignol Park - 2015

Make parking improvements at Rossignol Park - 2016

Add a scoreboard and lighting at Rossignol Park - 2017

Construct a picnic shelter at Rossignol Park - 2018




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: Brownell Mountain Trallhead

2. Department; Planning & Zoning

3. Prepared by: Jessica Andreoletii

4. Date: 9/30/11

5. Project Description {Background, purpose, objectives)

The project objective is to engineer, permit, and construct a 3-5 car parking area on the town-owned property of
Brownell Mountain. There are wellands present which will likely affect obtaining permits.

2013 2014 2015 2016 2017 2018 Toftal

Manager Approved 10,000 20,000 30,000
8. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 10,000
B. Land & ROW
C. Construction 20,000
D. Equip Purchase - -
Totals 10,000 20,000 - - - - -

7. Operaling Cost Change: routine maintenance

{pledse itemize oh separate payes)

8. Anticipated Useful Life: 20+ years

9. Proposed Sources of Funding:
Propocsed Approved
20,000 20,000/Host Town/General Fund

Impacl Fees

Sewer Operaling Budget

Water Operating Budget

10,000 10,000/ State Grant

Federal Grant
Special Reserve Funds {specify)

Other
30,000] Total

30,000

10. Is approval or review required by other
governmental agencies? (please circle)

HAAC  Act 250
AOT  Stormwater

Other: State Wetlands, WCC

11. Identify appropriate Town Plan Goal or Objective:

Town Plan Seclion 4.3 Expand the Primitive Trail Syslem

-28-



TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
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roposals for Fiscal Year Z Project Proposals for fiscal years 2013-2018
1. Project Title: ﬁossignot Park 2. Department: Parks
3. Prepared by: K. Finnegan 4, Date: 929111

5. Project Description {Background, purpose, objectives)

The facilities at Rossignol Park in need of a significant overhaul,
The long range plan for Rossignol Park is to replace and upgrade
the various facilities in a phased manner. The town has been
setting aside money each year in the capital budget for the
last several years to address the various needs:

1. Reconstruct the tennis courts / replace the fencing

150,000] 150,000] Total

2. Replace the existing play structure
3. Rehabilitate the baseball field
4, Replace the baseball field fence
5.  Reconstruct the basketball court / upgrade to a skate rink
6. Improve the parking infrastructure
7. Add ascoreboard and lighting to the baseball field
8. Add a picnic shelter
2013 2014 2015 2016 2017 2018 Total
Manager Approved 25,000 25,000 25,000 25,000 25,000 25,000 150,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction 25,000 25,000 25,000 25,000 25,000 25,000 160,000
D. Equip Purchase - -
Tolals 25,000 25,000 25,000 25,000 25,000 25,000 150,000
7. Operating Cost Change: (please itemize on separale page)
8. Anticipated Useful Life:
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? {please circle)
150,000] 150,000|Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budgel Army Corps . AOT  Stormwater
Stale Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other

11. Identify appropriate Town Plan Goat or Objective:
Fulfills standards as identified in the Town Plan for park

facilities required.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM

ropasals for Fiscal Year : Project Propo

sals for fiscal years 2013-2018

1. Project Title: New Communily Park

2. Department: Parks

3. Prepared by: K. Finnegan

4. Date:  9/29/11

5. Project Description (Background, purpose, objectives)

Construction of the community park at Allen Brook School
attached cash flow chart shows the phasing and funding o

phases are as follows:

become available through impact fees and operating funds. Phase one will be constructed in FY 2011
with existing impact fee funds. Within the 2012 - 2017 timeframe phase two will be constructed. The

1, Multi-use fields (2) / relocate existing bike path around existing playground
2. Court Sports: tennis courts {2) and basketball court (1) / Full-size baseball field (1)
3. Baseball field [1} / softball field {1) / multi-use field {1) / Field house {1) / playgrounds |2} and

. The park is to be built in phases. The
f the park. Phases will be constructed as funds

7. Operating Cost Change:

picnic shelter {1}

......................................... 2013 2014 2015 2016¢ 2017 2018 Tolal
Manager Approved 31,000 31,000 37,000 37,000 40,000 40,000 216,000
6. Project Cosls & Estimated Expendifures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A, Planning & Eng .
B. Land & ROW -
C. Construction 100,000 100,000 200,000
D. Equip Purchase - -
Totals - - 100,000 - 100,000 200,000

{please itemize on separate page)

8. Anticipated Useful Life:

9. Proposed Sources of Funding:
Proposed Approved
134,000 150,000
66,000 66,000

Host Town/General Fund
Impact Fees

Sewer Operating Budget

Water Operating Budget

State Grant

Federatl Grant

Special Reserve Funds (specify}
Other

Total

216,000

200,000

10. Is approval or review required by other
governmental agencies? (please circte)

DRB HAAC  Acl 250
Army Corps ADT  Stormwater
Other:

11. Identify appropriate Town Plan Goal or Objeclive:

Fulfills slandards as identified in the Town Plan for park

facHilies required.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Titte: Mud Pond Conservation Area Boardwalk

2. Department: Planning & Zoning

3. Prepared by: Jessica Andreocletli

4. Date: 9/30/11

5. Project Description (Background, purpose, objectives)

The primitive trail connection form Five Tree Hill to the Mud Pond Country Park used to be a throughway for
hikers. For many years now (3+ years} the evolution of Mud Pond has flooded the conneclor, which used to be
Mud Pond Road. Now that the Hill Trail connection off Route 2A is securely funded and slated for completion in
FY12, repairing this link with a wooden boardwaik is the final necessity in completing Williston's longest primitive

Proposed Approved

9. Proposed Sources of Funding:

Host Town/Generat Fund

15,000

15,000

10,000

10,000

25,000

25,000

Impact Fees

Sewer Operating Budget
Water Operaling Budget
State Granl

Federal Grant

Special Reserve Fund
Other

Total

10. is approval or review required by other
governmental agencies? {please circle)

HAAC Act 250
Army Corps AQOT  Stormwater

irail network.
2013 2014 2015 2016 2017 2018 Total

Manager Approved 5,000 20,000 25,000
6. Project Cosis & Estimated Expenditures Wl?iscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 5,000 5,000
B. Land & ROW
C. Conslfruction 20,000 20,000
D. Equip Purchase - -
Totals 5,000 20,000 - - - - 25,000
7. Operating Cost Change: Negligible {please itemize on separate page)
8. Anticipated Useful Life: 20+ years

[Other: DEC, River Management Division

11. Identify appropriate Town Plan Goal or Objective:

Appendix C Section 4.3 Expand the Primitive Trail System.




-34-

TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for fiscal years 2013-2018

Proposed

'ﬁ'rﬂject Tille: Majors field fence replacement 2. Department: Parks
3. Prepared by: K. Finnegan 4. Date:  5/30/10
B, Project Description (Background, purpose, objeclives)
The outfield fence and backstop for the majors field at the
Community park is deteriorating, By 2014 it will have to
be replaced. The original fence is constructed of a Gmm
gauge wire and should be upgraded from that household
weight to a commercial grade 9mm wire,
2013 2014 2015 2016 2007 2018 Tolal
Manager Approved 50,000 - 50,000
6. Project Cosls & Estimaled Expendilures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A, Planning & Eng
B. Land & ROW -
C. Construclion 50,000 | 50,000
D. Equip Purchase [ - "
Tolals - 50,000 - 50,000
7. Operaling Cost Change: (please itemize on separale page)
8. Anticipated Useful Life: 25 years

0, Proposed Sources of Funding:

Approved

50,000|

50,000|Host Town/General Fund

Impac! Fees

Sewer Operating Budgel

Water Operating Budget

State Grant

Federal Granl

Special Reserve Funds (specity)

Other

50,000

50,000 Total

Army Corps

10. Is approval or review required by other
governmental agencies? (please circle)

DRB HAAC  Act 250

AOT  Stormwater

Other:

11. Identlily

appropriale Town Plan Goal or Objeclive:

Fulfills standards as identified in the Town Plan for

maintenance of park facilities.




Roads, Sidewalks, Bridges Narrative

Introduction:

The town maintains a system of roads and bridges to facilitate the movement of goods,
services, and people around the community safely. In addition, the town maintains a
system of sidewalks, multi-use and/or bikepaths. These are designed for recreational use
but are also as part of a multi-faceted transportation network,

Current Facilities:

The Town currently maintains 72 miles of roads, 32 miles of sidewalk (19 are concrete
and 12 asphalt). Of the 32 miles of sidewalk, the town plows 10.62 miles of sidewalk
during the winter months. There are 15 bridges (10 vehicular and 5 pedestrian) 318
culverts and 1338 signs. New roads are typically added as part of new development and
paid for by developers. New sidewalks sometimes are added and paid for by developers
when new development occurs. In addition, the Town passed a bond issue in 2004 to pay
for additional sections of sidewalk. In recent years, the town has added a number of
scctions using this funding in combination with state and federal grants. A complete
accounting of the bond issue funding is outlined in the table below.

Progress Report:
The following projects have been completed over the past year or two to enhance the
safety and accessibility of the town’s transportation network:

¢ Marshal Avenue had its top layer of asphalt stripped and resurfaced in 2011,
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o 13 intersections were converted from a loop-in-road vehicle detection system to a
video detection system. The detection systems are used to communicate to the
traffic lights in order to activate the light. These new systems are intended to save
the town money in the long run.

¢ A Pavement Management Study was completed in 2011. The study will be used
to prioritized future repairs and resurfacing of town roads in order to select the
most! cost effective repair options and schedule.

e Completed a sign inventory in 2011. The inventory will assist in identifying signs
needing to be replaced and signs that are no longer nceded.

e A multi-use bike path was constructed along Route 2A from River Cove Road fo
the Essex Junction/Williston town linc in 201 [. In addition, in 2010, a path was
constructed along Williston Road from Blair Park to North Brownell Road.

o All vehicular bridges are inspected every other year by the state and repairs are
undertaken as needed.

Future Projects and Needs:
The following projects are planned over the next five years to improve and maintain the
roads, bridges and sidewalks over the next five years,
¢ Construct grid Street from Route 2 to Trader Lane
¢ Construct improvements to the North Williston Road/Mountainview Road
intersection
» Construct road connecting Talcott Road and Zephyr Road




Sidewalk Construction Project
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Local

Project Scheduled Share  Total Cost
Completed Projects
North Williston Road Completed 2008 336,748 336,607
Mountain View Road Completed 2009 268,006 298,326
Route 2A (Taft Corners north) Completed 2009 89,003 81,494
Route 2 (Taft Corners to North Brownell) Completed 2010 582,200 596,693

1,275,957 1,313,120
Design Phase
Old Stage Road (Wildflower Circle to
Mountainview) Estimate 2011 5,129 25,000
Route 2A (Beaudry Lane to Meadow Run)
Route 2A (River Cove to James Brown) Completed 2010 32,500 162,500
Construction Phase
Old Stage Road (Wildflower Circle to
Mountainview) Estimate 2011 225,068 225,068
Route 2A (Beaudry Lane to Meadow Run) Estimate 2012+ 875,000 875,000
Route 2A (River Cove to James Brown) Estimate 2011 56,403 282,016
Route 2A (James Brown to Tire Kingdom) Estimate 2012+ 52,201 261,007
Route 2A (Tire Kingdom to Essex) Estimate 2011 60,000 300,000

Town Funds Authorized
Bond vote

Sidewalk Savings

Spent to date

2,600,000

324,761

2,924,761

1,279,733
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Tille: 2. Department:
Grid Street; Trader Lane Public Works
3. Prepared by: Bruce K. Hoar 4. Date: 10/26/2011

5. Project Description {Background, purpose, objectives)

This grid street project is currently on the short list of projecis for an alternate project to the cir.
highway. Two permits still needed are: VTrans {lll Highway Access and Act 250, We need to renew
water supply permit, All others are good at this time,

The phasing as planned is:

Phase I: Helena Dr./Trader Ln./US Rt. 2 intersection and improvments = 2013 & 2014 = $382,700
Phase II: Trader Ln., US Rt. 2 to Wright Ave, = 2015 & 2016 = $869,000

Phase Ili: Trader Ln., Marshall Ave. to Wright Ave. = 2017 & 2018 = $510,740

Funding is from the fown impact fees, developer contributions and donations of ROW.
Impact fees through 2012= $240,811, and another $645,398 will be needed.

ROW required is $988,700, most of which will be landowner contributions, $156,950 ROW will be
purchased with impact fees.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 171,950 210,750| 434,500| 434,500 255,370| 255,370 1,762,440
%._'ﬁroject Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A.Planning-& Eng 15,000 15,000
B. Land & ROW 156,950 156,950
C. Construction 210,750 | 434,500 | 434,500 255,370 | 255,370 1,590,490
D. Equip Purchase -
Totals 171,950 210,750 434,500 434,500 285,370 255,370 1,762,440
7. Operating Cost Change: Rouline Maintenance (please itemize on separate page)
8. Anticipated Usefut Life: 50+
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (IN BOLD)
Operating/Landfill Budget
886,210] 886,210 Impact Fees (Traffic) DRB HAAC Act 250
Sewer Operaling Budget
Water Operating Budget Army Corp: AQT Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
876,230] 876,230 Other (Developer Contribution) not including ROW
1,762,440] 1,762,440] Total

11. |dentify appropriate Town Plan Goal or Objective:
3.3.1&6.56




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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2. Department:

1. Project Title:
Public Works

Mountain View / N. Williston Rd. Intersection

3. Prepared by: Bruce K. Hoar 4. Date: 10/3/2011

5. Project Description (Background, purpose, objectives)

Construct a new round-about at the intersection of Mountain View / Gov. Chittenden / N, Williston
Road. This change will provide for additional inlersection capacity during AM & PM peak

hour periods. |t will also provide a traffic calming function and increase safety in a residential
area along a busy Class || Town Highway.

Year | Pianning & Engineering 15,000
Year il Land & ROW 25,000
Year Il Construction 150,000
190,000
2013 2014 2015 2016 2017 2018 Tolal
Manager Approved 25,000| 150,000 175,000
6. Project Costs & Estimaled Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW 25,000 25,000
C. Construction 150,000 150,000
D. Equip Purchase -
[otals 25,0007 150,000 - - - - 175,000
7. Operating Cost Change: N/A {please itemize on separale page)
8. Anticipated Useful Life: 20 years

9. Proposed Sources of Funding:;

Proposed Approved governmental agencies? (IN BOLD)

Host Town/General Fund
125,000 Impact Fees (Traffic)
Sewer Operating Budget
Water Operating Budget

DRB HAAC Act 250

125,000

Army Corpt AOT Stormwater

50,000 50,000 State Grant

Federal Grant Other: VAOT

Special Reserve Funds (specify)

15,000 Other FY 12 appropriation from impact Fees
190,000 Total

15,000
190,000

10. Is approval or review required by other

11. Identify appropriate Town Plan Goal or Objeciive:
6.5.3




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Tille: 2. Department:
Minor Transpartaion Facililies Improvements Public Works
3. Prepared by: Bruce K. Hoar 4. Dale: 9/30/2011

5. Project Description (Background, purpose, objectives)

This creates a fund to continuosly fund minor transportation facility upgrades utilizing
transportation fund impact fees. This fund will provide staff with the ability to fund non-anticipated
upgrades to the transportation system, such as but not limiled to: traffic calming measures, lraffic
engineering studies, pedesirian enhancements, emergency backup power at major signalized

intersections. Previously funded projects: RRFB at Old Stage Road
Turn Lane Talcott Road Pedestrian Crossing @ Marshall Ave
Back-up Power Supply Taft Corners Signal & South Brownell Road
Traffic Study Brennan Woods Traffic & Pedeslrian Study -
Blair Park Traffic Study Old Stags Road
2013 2014 2015 2016 2017 2018 Total
Manager Approved 40,000 40,000 40,000 40,000 40,000 40,000 240,000
6. Project Cosis & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction 40,000 40,000 | 40,000 40,000 40,000 40,000 240,000
D. Equip Purchase -
Totals 40,000 40,000 40,000 40,000 40,000~ 40,000 240,000 |
7. Operating Cost Change: N/A {please ilemize on separate page)
8. Anticipated Useful Life: N/A
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmential agencies? (IN BOLD)
Host Town/General Fund
240,000] 240,000 Impact Fees (Traffic) DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budget Army Corps AOT  Slormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other
240,000] 240,000]Total

11. identify appropriate Town Plan Goal or Objeclive:
Not in Town Plan.




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Title:
impact Fees for Sidewalk Bond

2. Department:
Recreation

3. Prepared by: Susan Lamb

4, Date:

Sept. 2011

5. Project Description (Background, purpose, objectives)

bond payments by the recrealion impact fees.

Part of the funding design for the sidewalk project was an annual subsidy of the

7. Operating Cost Change:

8. Anticipated Useful Life:

(please itemize on separate page)

2013 2014 2015 2016 2017 2018 “Total

Manager Approved 15,410 15,410 15,410 15,410 15,410 15,410 92,460

6. Project Costs & Estimated Expendilures by Fiscal Year Six Year

Scheduie 2013 2014 2015 2016 2017 2018 Total

A. Planning & Eng 15,410 15,410 15,410 15,410 15,410 15,410 92,460
B. Land & ROW -
AC-GConstruction -~ e | ] -
D. Equip Purchase - -

Totals 15,410 15,410 15,410 15,410 15,410 15,410 92,460

10. Is approval or review required by other

9, Proposed Sources of Funding:
Proposed Approved

Host Town/General Fund

92,460 92,460|Special Reserve Funds (specify)
Other
92,460 92,460| Total

governmental agencies? (please circle)

Impact Fees DRB HAAC Act 250
Sewer Operating Budget

Water Operating Budget Army Corps ACT  Stormwater
State Grant

Federal Grant Other:

Recreation Impac! Fees

11. identify appropriate Town Plan Goal or Objective:
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: Connector Road between Talcott Road and 2. Department: Planning & Zoning

3. Prepared by: Ken Belliveau 4. Date: 10/20/11

5. Project Description (Background, purpose, cbjectives)

This proposed road would connect Talcolt Road fo the east with Zephyr Road to the west. The road was
originally contemplated during the approval of the Taft Farms Development approved by the DRB for SUB 86-
22 in March 1987. An irrevokable offer to dedicate the land for the right-of-way for this street was made at that
time, but the road was never constructed. The Planning Commission is in the process of considering funding
options for the construction of this road, and is considering placing this road on the list of projects elligible for
funding through the town’s transportation impact fee program. The amounts below are estimates. This road
would provide an important link between the Taft Farms development and the proposed development of Finney

Crossing about to begin construction.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 31,250 218,750 250,000
8. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 31,250 31,250
B. Land & ROW -
C. Construction 218,750 218,750
D. Equip Purchase - .
Totals - 31,250 218,750 - - - 250,000
7. Operating Cost Change: None (please itemize on separate page)
8. Anticipated Useful Life: Perpetual
9. Proposed Sources of Funding: 10. |s approval or review required by other
Proposed Approved governmental agencies? (please circle)
General/Host Town Fund
250,000] 250,000 Impact Fees DRB HAAC
Sewer Operating Fund
Water Operating Fund Army Corps  AOT  Stormwater
State Grant
Federal Grant Other: Archectogy, Wetlands
Special Reserve Funds (specify)
Other
250,000] 250,000]|Total

11. ldentify appropriate Town Plan Goal or Objective:
6.1.4 Connectivity10.2 Stream Restoration. "The Town of Williston wili
require multiple points of access to most developments. It will also
strongly encourage safe, functional connections between
neighborhoods, and within residential and commercial areas and
public places.” The proposed connector road would connect two
important mixed-use development localed in the town's Growth

Center.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Depariment;
Grid Streef: Depot Connection Public Works
3. Prepared by: Bruce K. Hoar 4. Date: 9/30/2011

5. Project Description {Background, purpose, objectives)

A grid street study completed in 2006 by RSG recommends a new street be designed, permilted and
constructed between Route 2A and Harvest Lane with a spur connection to Trader Lane. Funding for
this segment will be through developer contributions.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 0 0 0 0 0 0 0
8. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 169,939 169,939
B. Land & ROW -
C. Construction 1,620,460 1,520,460
D. Equip Purchase -
Totals - - - 169,939 1,520,460 - 1,690,399
7. Operating Cost Change: Routine Maintenance {please itemize on separate page)
8. Anticipated Useful Life: 50+
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmenlal agencies? (IN BOLD)
Host Town/General Fund
Impact Fees (Traffic) DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budget Army Corp:  AOT Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
1,689,399 0 Other {Developer Contribution)
1,689,399 0] Total

11. Identify appropriate Town Plan Geal or Objective:
3318656




Storm Water Narrative

Introduction:

The general purpose of the town’s storm water program is to maintain a system that
collects and treats storm water in order to protect public and private property and protect
the water quality of the streams and rivers running through Williston.

Current Facilities
The Town has one major river and three major streams running through or on the border
of the Town: Winooski River, Sucker Brook, Allen Brook, and Muddy Brook. The Allen

Brook has been identified by the state as being impaired.

Progress Report

In order to better understand the sources that affect water quality and to develop a clear
plan to prevent future problems and to correct past environmental damage, a number of
studies have been completed mostly using a series of grants:

e  Watershed Improvement Plan and Recommendations for a Total Maximum Daily
Load (TMDL) for Sediment, Allen Brook - Completed March 2003

e Biological and Aquatic Life Use Attainment Assessment of Allen Brook -
Completed March 2006

¢ Allen Brook Watershed Departure Analysis and Project Identification Summary -
Completed April 2008
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¢ Total Maximum Daily Load to Address Biological Impairment in Allen Brook -
Completed September 2008

In addition, in 2003, the Town adopted a Storm Water Management Program.

Along with these studies, a series of projects have been completed designed to fix
existing problems. For example, a series of projects were undertaken to stabilize the
Sucker Brook afier it had “jumped” its banks during a major storm event many years ago
creating a new unstable situation which resulted in flooding in areas that never had
flooding before and significant erosion and sedimentation problems.

Other completed projects include:
¢ Williston Hills - Extensive gully erosion occurred below the culvert outfall for the
storm drain collection system. Large sediment deposits were being conveyed to
the Allen Brook.
¢ Meadow Brook - A detention pond was constructed to control storm water in this
development that was built before the state permitting process was in place,

The Town has a number of on-going efforts designed to prevent pollution and repair past
damage:

» Street sweeping twice per year

e Reducing the amount of salt and sand used on the roads during the winter months



Catch basin inspections and cleaning (there are over 1,400 catch basins)

Storm drain stenciling

The Dog Contro! Ordinance was revised to reduce the amount of pet waste left on
the ground.

A study is underway to determine the best way of financing current and future
storm water programs.

The Town is also in the process of preparing a Flow Restoration Plan and a Storm
Water Master Plan.

The town participates in regional storm water public education, outreach and
participation program.

Water quality monitoring - In 2010, 11 locations were sampled along the Allen
Brook.

Purchase of conservation easements along the Allen Brook

Bank restoration work along the Allen Brook

Future Projects and Needs

Looking to the future, a number of expensive repairs and projects will be needed to
address a number of problems throughout the community. Some of these projects must
be completed by individual neighborhoods at their expense. Unfortunately, these
neighborhoods lack the financial capacity and expertise to complete these projects. The
Town must be in a position to help. In particular, the following areas have been
identified as needing work:

Kirby Lane
Onecida Acres
Meadowridge
Southridge
Taft Farms

In addition, the town has several projects planned:

*

Repair two culverts that cross Old Stage Road
Repair drainage probiem along Avenue C and D
Construct drainage ditch along East Hill Road
Continue Allen Brook restoration work

-44-
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TOWN OF WILLISTON
CARPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Department:
Old Stage Road Culvert Public Works
3. Prepared by: Bruce K. Hoar 4. Date: 10/3/11

5. Projecl Description (Background, purpose, objectives)
This culvert is the main branch of Allen Brook. The state is going to replace this one as part of
the mitigation of the circ. highway. The plan is line the bottom of this culvert rather than replace

the whole structure.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 10,000 70,000 80,000

6. Project Cosls & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total

A. Planning & Eng 10,000 10,000

B. Land & ROW _

€. Construction 70,000 70,000

D. Equip Purchase -

Totals 10,000 - 70,000 - - - - ] 80,000

7. Operating Cost Change: {please itemize on separate page)

8. Anticipated Useful Life:

9. Proposed Sources of Funding: 10. Is approval or review required by other

Proposed Approved governmental agencies? {in BOLD)

80,000 18,000 Host Town/General Fund

Impact Fees DRB HAAC Act 250
Sewer Operating Budget

Water Operating Budget Army Corps  AOT  Stormwater
State Grant

Federal Grant Cther;

62,000 Special Reserve Funds Bridge Fund
Other (In-Kind)
80,000 80,000 Total

11. Identify appropriate Town Plan Goal or Objeclive:




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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2. Department:

1. Project Title:
Public Works

Repair Avenue C & Avenue D

3. Prepared by; Bruce K. Hoar 4. Date: 10/412011

5. Project Description {Background, purpose, objeclives)

Applied for the original grant in the amount of $42,447.54, Town match was $10,611.89 {see attached
email). Re-applied for money leftover in grant program and received $167,268.11 grant with match of
$41,814.78 in FY11. Total grant amount, State & Town match was $167,259. Match applied for and
approved was $33,452 actual amount of Stale grant, without maich is $167,259. Additional money
needed for Town malch is $8,632 to get $41,814.78.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 41,810 41,810
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction 209,070 209,070
D. Equip Purchase -
-~ I'Totals 209,670 - - - - 209,070

7. Operating Cost Change: (please itemize on separate page)

8. Anticipated Usefut Life:

10. is approval or review required by other

9. Proposed Sources of Funding:
governmental agencies? (IN BOLD)

Proposed Approved
41,810 41,810 Host Town/General Fund

Impact Fees DRB HAAC Act 250

Sewer Operating Budget
Water Operating Budget
167,260 State Grant (FY 12 Budget)

Army Corps AOT Stormwater

167,260

Federal Grant DRB

Special Reserve Funds (spegify)
Other
209,070] Total

{Bond)

0
209,070

11. identify appropriate Town Plan Goal or Objeclive:
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: Allen Brook Restoration 2. Department: Planning & Zoning

3. Prepared by: Jessica Andreoletti 4. Date: 9/30/11

5. Project Description (Background, purpose, objeclives)

The project objective is to promote the iImprovement of fish and macroinvertebrate numbers and diversity for the
purpose of meeting the state water quality standards and ultimately removing the Allen Brook from the state
303(d) list for stormwaler impairment. As a resuit of professional field analyses, this project aims to restore at
least 1-acre per year of stream buffers along the Allen Brook and its tributaries in a six year period (see
attached map and supplemental task list). These funds will be used in concert with Environmental Resreve
Funds lo acquire easements along restored sections of the Allen Brook. The easements will allow the town o
generate offsel credits, which will in turn perpetually fund restoration work along the Allen Brook. Each individual
project will include riparian buffer ptantings and a series of bank cuts. The funding will specifically be used for
labor, plants and planting materials, equipment contractor, project management, archeology studies, permitting,
and land acquisition proceedings. Staff will work to secure matching funds with a combination of secured state
and federal grants wherever possible.

8. Proposed Sources of Funding:
Proposed Approved

36,000 36,000
60,000 60,000
96,000 96,000

2013 2014 2015 2016 2017 2018 Total

Manager Approved 16,000 16,000 16,000 16,000 16,000 16,000 96,000
6. Project Cosis & Estimated Expendilures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A, Planning & Eng -
B. Land & ROW -
C. Construction 16,000 16,000 16,000 16,000 16,000 | 16,000 | 96,000 |
D. Equip Purchase - -
Totals 16,000 16,000 16,000 16,000 16,000 16,000 96,000
7. Operating Cost Change: None {please itemize on separate page)
8. Anticipated Useful Life: Perpetual

10. Is approval or review required by other
governmental agencies? {please circle)
Host Town/General Fund

Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Walter Operating Budget Army Corps AOT  Stormwater

State Grant

Federal Grant

Special Reserve Funds (specify)
Other

Total

[Other: Archeology, Wetlands |

11. ldentify appropriate Town Plan Goeal or Objective:

10.2 Stream Restoration. ".. Williston will also begin efforts to remove
the Allen Brook from Vermont's list of impaired waters." 10.2.2 Begin
Efforts to Restore the Allen Brook with Corridor Protection. 10.2.3:
Explore Other Offset Possibililies
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1. Project Tille: 2. Department:
Stormwater Loans to Neighborhoods Public Works
3. Prepared by: Lisa Murdock/Susan Lamb 4. Date: 10/5/2011

5. Project Description {Background, purpose, objectives)
The Town would borrow money to then tend to neighborhoods to bring their stormwater systems up to
date. The neighborhoods would pay the money back lo the Town, so the bond should be self-supporting.
Cosl estimate is based on 13 homeowner associations at an average cost of about $150,000 per

-1 Tolals

Proposed Approved

2,000,000

2,000,000

7. Operating Cost Changa:
8. Anticipated Useful Life:

9. Proposed Sources of Funding:

(please ilemize on separale page)

Host Town/General Fund
Impact Fees {Traffic)

Sewer Operating Budget
Water Operating Budget

State Grant
Federal Gra

nt

Special Reserve Funds

2,000,000

2,000,000 Other (BOND)
2,000,000] T otal

10. Is approval or review required by other

governmental agencies? (IN BOLD)

PRB HAAC
Army Corps AOT
Qther:

Act 250

Stormwater

neighborhood.
2013 2014 2015 2016 2017 2018 Total|

Manager Approved 2,000,000 2,000,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 2015 20186 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 2,000,000 2,000,000

..... 2.000,.000-} - eocenen

11. Identify appropriate Town Plan Geal or Objective:
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2. Department:
Public Works

1. Project Title:
Old Stage Road Culvert #2

3. Prepared by: Bruce K. Hoar 4. Date: 10/3/11

5. Project Descripticn {Background, purpose, objectives)

Replacement of culvert on Old Stage Raod just south of pump station. This culvertis ina

tributary of the Allen Broock. Replacement of culvert deemed lo be undersized. On CWSRLF for

$160,020 but estimate was for lining. Recommend pushing profect out at this time.

2013 2014 2015 2016 2017 2018 Total|

Manager Approved 20,500 20,500 41,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedute 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 20,500 20,500 41,000
B. Land & ROW -
C. Construction -
D. Equip Purchase _ -
Totals - - - 20,500 20,500 41,000
7. Operating Cost Change: 0 (please itemize on separate page)
8. Anticipated Useful Life: 50+

9. Proposed Sources of Funding:
Proposed Approved

41,000 41,000 Host Town/General Fund
Impact Fees
Sewer Operating Budget
Water Operating Budgst
State Grant
Federal Grant
Special Reserve Funds (specify)
Other (in-Kind)
41,000 Total

41,000

Army Corps

10. Is approval or review required by other
governmental agencies? (in BOLD)

DRB HAAC Act 250

AOT  Stormwater

Other:

11. Identify appropriate Town Flan Goal or Objeclive:
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TOWN OF WILLISTON
CAP|TAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Tille: 2. Department:
East Hill Road Stone Line Ditching Public Works
3. Prepared by: Bruce K. Hoar 4. Dale: 9/30/11

5. Project Description (Background, purpose, objeclives)

Stone Lining & stabilization of 2,000 ft of drainage ditch on East Hill Road. This project is on
CWSRLF but shoufd be moved until stormwater issues in surrounding neighborhoods are
addressed, Original estimate $71,526.00.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 7,000 7,000
6. Project Costs & Estimatﬁxpendituras by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 7,000 7,000
B. Land & ROW -
C. Conslruction -
D. Equip Purchase -
Totals - - - - 7,000 7,000
7. Operating Cost Change: 0 (please itemize on separate page)
8. Anticipated Useful Life: 15+
9. Proposed Sources of Funding: 10. Is approval or review required by olher
Proposed Approved governmental agencies? (in BOLD)
7,000 7,000 Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operaling Budget Army Corps  AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other {In-Kind)
7,000 7,000 Total

11. Identify appropriate Town Plan Goal or Objective:
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Department:
State & Federal Projects Public Works
3. Prepared by: Bruce K. Hoar 4. Date: 10/5/11
5. Project Description (Background, purpose, chjectives)
A.Develop a Park & Ride Facility at Town Hall to serve bus service for the region and CVU
transportation along with a commuter lot on the Lyons property. Publics Works Labor {o construct.
FY 13, $145,000 minus $51,080 in kind labor 93,920
B. !ndustrial Ave./Rt.2 inlersection; FY 14 2,900,000
C. Pairk & Ride at Taft Corners: FY 15 820,000
D. 2A Travel Lane al Maple Tree Place: FY 15 & 16 800,000
E. James Brown Drive & 2A: Signal and Turn Lane, FY 15 2,316,000
. Norlh Williston Rd & Rt.2 Intersection: FY 17 & 18 1,000,000
TOTAL 7,929,920
2013 2014 2015 2016 2017 2018 Total
Manager Approved 93,020 2,900,000 3,186,000 750,000 100,000 900,000 7,929,920
ﬁro}ect Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 20,000 20,000
B. Land & ROW
C.Conztruction 73,920 | 2,900,000 | 3,186,000 750,000 100,000 900,000 1 7,908,920
D. Equip Purchase
Tolals 93,920 2,900,000 3,186,000 750,000 100,000 900,000 7,929,920
7. Operating Cost Change: Reduced (please itemize on separate page)
8. Anticipaled Useful Life: Varied
9. Proposed Sources of Funding: 10. is approval or review required by other
Proposed Approved governmentatl agencies? (in BOLD)
Host Town/General Fund
Impact Fees DRB HAAC Acl 250
Sewer Operating Budget
Water Operating Budget Army Corps AOT Stormwater
7.981,000]7,981,000 State Grant
Federal Grant Other:
Special Reserve Funds (specify)
-51,080] -51,080 Other (In-Kind Labor})
7,829,920] 7,929,920 Total
11. 1dentify appropriate Town Pian Goal or Objective:
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Equipment Fund Proposals

1. Why have an Equpment Fund?
The goal of the fund is to provide for regular replacement of equipment in a fiscally
responsible manner and to provide for the safety of the employees and the public.

2. How does the Equipment Fund work?
After a vehicle or picce of equipment has been purchased, an estimate is prepared as
to the replacement cost and life of the equipment. The replacement cost is then
divided by the anticipated life and that amount is budgeted each year so that by the
time the vehicle or equipment wears out, there will be sufficient funds set aside to
replace it. For example, if the replacement cost is $50,000 with an anticipated life of
10 years, $5,000 ($50,000/10) will be budgeted each year for its replacement. For
any vehicle or major equipment that is an addition to, rather than a replacement of, an
existing vehicle or piece of equipment, funds are budgeted in the Capital budget
rather than the equipment fund. The year after a new vehicle or piece of equipment is
purchased funds are included in the Equipment fund to replace it as described above,

3. What iypes of expenses are included in the Equipment Fund?

To be included in this fund, the proposed expense must be for a piece of machinery,
vehicle or major equipment with a value in excess of $5,000. For the most part these
“projects” represent recurring expenses. Examples include:

» Vehicles including dump trucks, police cruisers and pickup trucks;

e Major technology purchases such as file servers and teléphoné systems;

s Specialized maintenance equipment including excavators, backhoes, and

specialized mowers; and
e Other specialized equipment such as major communications equipment, and

rescue or fire equipment,

4. How is the Equipment budget prepared each year?
In September and October of each year, all town department heads are asked to survey
the condition of each vehicle and major piece of equipment and assess how well the
current inventory is meeting the needs of the community. For each identified need, a
detailed project proposal form has been completed and is included in the budget
presentation.

The projects in this section of the document are categorized by the type of improvement
as follows:

e Maintenance Vehicles and Equipment;

» Public Safety Vehicles and Equipment,

* Technology;

» Other Expenses



EQUIPMENT FUND NEEDS BY CATEGORY BY YEAR
Town of Williston -53-
Six Year Capital Budget and Program
FY 2013 - FY 2018, as presented Novembher 7, 2011

Departmant/Project FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 Total

Malntenance Vehicles & Equipment
Truck/Eguipment 131,000 132,000 133,000 134,000 135,000 136,600 Host Town/General
TRADE INS {25.000) {25,000}  {25.000) {25,000} {25,000) {25,000) Host Town/Generat
Large Highway Equipmt Savings Fund more$ 45,500 45,900 45,900 45,800 45,900 50,000 Hosi Town/Generat
510 Highway Trucks {(Replacements) more$ 12,300 12,300 12,300 12,300 12,300 12,300 Host TowrnyGenaral
Recrealion Pickup Replacement 2,000 2,060 2,000 7,000 2.000 2,000 Host TownvGeneral
Parks Lawn Movers Savings Fund more$ 6,500 6,600 6,600 6,600 5,600 8,800 Host Town/General
Cemetery TractorsiMowers less$ 4,670 4,680 4,000 4,000 3,000 3,000 Host Town/General
New Sidewlk Piow - . 50,000 50,660 12,000 12,000 Host Fown/General

New Large Highway Truck - - 65,000 65,000 14,000 Host Town/General
New Parks Mower new - . - - 17,000 - Host Town/General
Roadside Tractor {(FY 13} - - . - - - Equipmant Fund
Loader Replacem! $120,000 (FY14) - - - - - - Equipment Fund
Replace Sidewlk Plow$ 103,000 (FY 15) - - - - - - Equipment Fund
Backioe 360,000 (FY 18) - - . - - - Equipment Fund
Excavalor $200,000 {FY20) - - - - - - Equipment Fund
Traffic Contreller - - - - - - nol approved in cap
Total Maintenance 177,470 178,480 228,800 294,800 273,800 213,100 1,366,450
Public Safety Vehicles & Equipment
ChiePs Vehicle Savings £,200 5,200 6,200 6,200 6,200 8,200 Host Town/General
Cruiser Savings more$ 75,000 75,000 75,000 75,000 75,000 75,000 Host Town/General
Detective Car Savings 6,200 6,260 6,200 6,200 6,200 6,200 Host Town/General
Breathing Gear Savings new 36,000 36,000 36,000 36,000 36,000 36,000 Host Town/General
Defibrillater Savings more$ 7,750 7.750 7,750 7,750 7.750 7,750  Host Town/Generat
Brush Truck{replacernent’s f)savings 6,500 5,500 6,500 6,500 6,660 6,500 Host Town/General
4x4 Fire Vehicle Savings more$ 14,900 14,900 14,900 14,900 14,600 14,900 Host Town/Generat
Ambulance . 205,000 - - - - Bond/Note
Fire Engine - - - - 500,000 - Bond
Total Publlc Safety 152,550 357,550 152,550 152,550 152,550 152,550 1,720,300
Olher
Solar EtectricSystarm Savings oW 60,500 58,500 59,500 58,500 59,500 - Host Town/Genarat
Town Hall Replacement Fila Server mered - 10,000 - - - - Host Town/General
Reappraisal Project . - 382,500 - - - Reappraisal Fund
Totat Other 60,500 69,500 442,000 59,500 58,500 - 691,000
TOTAL VEHICLES & EQUIPMENT __ 390,520 605,530 823,350 506,850 1,085,850 365,650 IFTT.I50
TOTAL HOST TOWNIOperating 390,520 400,530 440,850 506,850 485,850 365,650 2,590,250
TOTAL BOND/OTHER/GRANT - 205,000 - - 600,000 - 805,000
382,500 382,500

TOTAL SPECIAL FUNDS

390,520 606,530 823,350 506,850 1,085,850 365,650 3,777,750

11172011
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Department:
Large Highway Truck Rotational Equipment Public Works
3. Prepared by: Bruce K, Hoar 4. Date: 9/30/2011

5. Project Description (Background, purpose, objeclives)

Replacement of large highway maintenance trucks. These vehicles are replaced on 7 year
cycles. Truck replacement under this schedule is required to prevent delays in performing winter
maintenance operations and keep service at existing levels.

Trade-in values of existing equipment will reduce lotat cost.

2013 2014 2015 2016 2017 2018 Total

Manager Approved 106,000( 107,000( 108,000/ 109,000 110,000 111,000] 651,000

6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Tolal
ﬂ’lanning & Eng -
B. Land & ROW -

C. Construction -
D. Equip Purchase 131,000 | 132,000 | 133,000 134,000 135,000 | 136,000 | 801,000

Totals 131,000 132,000 133,000 134,000 135,000 136,000 801,000
7. Operating Cost Change: Reduced (please itemize on separate page)
8. Anticipated Usefu! Life: 7 years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please circle)
801,000| 801,000 Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Cperaling Budget Army Corps AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
-150,000] -150,000 Other (Trade Value)
651,000] 651,000]|Total

11. Identify appropriate Town Plan Goal or Objective:
Not in Town Plan.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Deparlment;
Large Highway Equipment-Savings Fund (Replacements}  Public Works

3. Prepared by: Bruce K. Hoar 4. Date: 10/3/2011

5. Project Descriplion (Background, purpose, objectives)

The purpose of this item is to create a sinking fund for future purchases of large highway
maintenance equipment. Typically these items are too large to fit into the operaling budget in a
given year, yet too small to bond for. Current vehicles identified for funding from the sinking fund

are: Trade Net
FY 2020 Highway Excavalor 200,000 16,800 70,000
FY 2018 Backhoe {Town Portion) 60,000 3,000
FY 2015 Replacement-Holder Sidewalk Piow 89,000 7,500
FY 2014 JD Loader Replacement 120,000 12,000
FY 2013 Replacement of Roadside Tractor 65,000 6,900
AnnuallPayment 45,900
2013 2014 2015 2016 2017 2018 Total
Manager Approved 45,900 45,900 45,900 45,900 45,900 50,000 279,500
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng .
B. Land & ROW -
C. Construction -
D. Equip Purchase 45,900 45,900 45,900 45,900 45,900 50,000| 279,500
Totals 45,900 45,900 45,900 45,900 45,900 50,000 279,500
7. Operating Cost Change: Reduced (please itemize on separate page)
8. Anticipated Useful Life: Varied
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please circle)
349,500] 349,500 Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budget Army Corps  AOT  Stormwater
Slate Grant
Federal Granl Other:
Special Reserve Funds (specify) Sinking Fund
-70,000] -70,000 Other (Trade)
279,500] 279,500 Total

11. Identify appropriate Town Plan Goal or Objective:
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Projecl Proposals for Fiscal Year 2013-2018

2. Department:

1. Project Title:
Public Works

Highway Pickup Replacement

3. Prepared by: Bruce K. Hoar 4. Date: 10/3/2011

5. Project Description (Background, purpose, objeclives)
Replacement schedule and a sinking fund for vehicle replacements:

Cost Year per year
2009 K-2500 Highway/Plow 35,000 2016 5,000
2008 K-2500 Highway 30,000 2015 4,300
2002 S-10 Highway 24,000 2014 3,000
12,300
2013 2014 2015 2016 2017 2018 Total
Manager Approved 12,300 12,300 12,300 12,300 12,300 12,300 73,800
6. Project Cosis & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 12,300 12,300 12,300 12,300 12,300 12,300 73,800
| Totals 12,300 12,300 12,300 12,300 12,300 12,300 73,800
7. Operating Cost Change: Reduced {please itemize on separate page)
8. Anticipated Useful Life: Varied

9. Proposed Sources of Funding:
Proposed Approved

83,800 83,800 Host Town/General Fund
Impact Fees
Sewer Operating Budget
Water Operating Budget
State Grant
Federal Grant
Special Reserve Funds (specify)
-10,000 Other (Trade)
73,800] Total

-10,000
73,800

10. |s approval or review required by other
governmental agencies? (please circle)
Act 250

DRB HAAC

Army Corps AOT  Stormwalter

Other:

11. Identify appropriate Town Plan Geal or Objective:
Not in Town Plan.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Projec! Proposals for Fiscal Year 2013-2018

1. Project Title: 2, 5epartment:
Recreation - Pickup Replacement Public Works {Recreation)
3. Prepared by: Bruce K. Hoar 4. Date: 10/5/2011

5. Project Description {Background, purpose, objectives)
Replacement of existing 2008 Ford F-150 for parks. This vehicle is replaced on a 10 year cycle.

2008 F-150 20,000 2018 2,000
2013 2014 2015 2016 2017 2018 Total
Manager Approved 2,000 2,000 2,000 2,000 2,000 2,000 12,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase...._. 2,000 2,000 2,000 2,000 2,000 2,000 12,000
Tolals 2,000 2,000 2,000 2,000 2,000 2,000 12,000
7. Operating Cost Change: NIA (please ilemize on separate page)
8. Anticipated Useful Life: 10 years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please list)
13,000 13,000 Host Town/General Fund
Impact Fees
Sewer Operating Budget
Water Operating Budget

State Grant

Federal Grant

Special Reserve Funds {specify)

-1,000 -1,000 Other (Trade)

12,000 12,000] Total

11. Identify appropriate Town Plan Goal or Objective:

N/A




CAPITAL IMPROVEMENT PROGRAM

TOWN OF WILLISTON

Project Proposals for Fiscal Year 2013-2018

-58-

1. Project Title:

Parks Mower Replacement

2. Department:
Public Works (Recreation)

3. Prepared by; Bruce K. Hoar 4. Date: 10/56/2011
5. Project Description (Background, purpose, objectives)
Reptacement schedule for existing facilities and parks mowers:
2007 ZD326 Kubota 2014 15,000 2,200
2009 2320 Kubota 2016 15,000 2,200
2010 B2620 Kubota 2017 15,000 2,200
2017 Kubota 2024 17,000 2,200
Annual sinking fund payment $6,600
2013 2014 2015 2016 2017 2018 Total
Manager Approved 6,600 6,600 6,600 6,600 6,600 8,800 41,800
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchass 6,600 8,600 6,600 6,600 5,600 8,800 41,800
Totals 6,600 6,600 6,600 6,600 6,600 8,800
7. Operating Cost Change: Reduced {please Htemize on separate page)
8. Anticipated Useful Life: Varied

9. Proposed Sources of Funding:

Proposed Approved
52,000

-10,200
41,800

41,800]

52,000 Host Town/General Fund
Impact Fees {Recreation)
Sewer Operating Budget
Water Operaling Budget
State Grant

Federal Grant

Special Reserve Funds (specify)

-10,200 Other - Trade

Total

10. Is approval or review required by other
governmental agencies? (please circle)

DRB

Army Corps

Other;

HAAC

AOT

Act 250

Stormwater

41 ’800 ...... S

11. Identify appropriate Town Plan Goal or Objective:
Not in Town Plan.
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Project Proposals for Fiscal Year 2013-2018
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1. Project Tille; 2. Department;
Cemetery Public Works
3. Prepared by: Bruce K. Hoar 4, Date: 10M14/11

5. Project Description {(Background, purpose, objectives)

This item is to create a sinking fund for fulure purchase of cemetery maintenance equipment.
These items are usually financed in a capital budget rather than in the cperating budget. items
identified for sinking fund include:

Trade/Seli
FY13 Cub Cadet Tractor 7,000 500
FY13 Sears Lawn Mower 350
FY15 John Deere Tractor 7,000 500

Other miscellansous equipment through operating budget

2013 2014 2015 2016 2017 2018 Total
Manager Approved 4,670 4,680 4,000 4,000 3,000 3,000 23,350
6. Project Cosls & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 4,675 4,675 4,000 4,000 3,000 3,000] 23,350
Totals 4,675 4,675 4,000 4,000 3,000 3,000 23,350
7. Operating Cost Change: Reduced (please itemize on separate page)
8. Anticipated Usefu! Life: 7 years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? {in BOLD)
23,350 24,350 Operating/Landfill Budget
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budget Army Corps  AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
-1,000 -1,000 Other (Trade)
22,350 23,350 Total

11. Identify appropriate Town Plan Goal or Objective:
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Department;
2nd Sidewalk Plow {New Purchase) Public Works
3. Prepared by Bruce K. Hoar 4, Date: 10/3/2011

5. Project Description {Background, purpose, objectives)

Add second sidewalk plow to keep pace with the demand to have sidewalks mainiained on a year-
round basis. The second unit will ensure all walks are plowed within 24 hours of a snow event.
Sidewalk plows are replaced on 10 year cycles with a sinking fund crealed for its replacement,

2013 2014 2015 2016 2017 2018 Total

Manager Approved 50,000 50,000 12,000 12,000 124,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 100,000 12,000 12,000 | 124,000
lotats - - TOU,UU0 12,000 12,000 124,000
7. Operating Cost Change: N/A {please itemize on separate page)
8. Anticipated Useful Life: 9 years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please list)

124,000] 124,000 Host Town/General Fund

Impact Fees

Sewer Operating Budget

Water Operating Budget

State Grant

Federal Grant

Special Reserve Funds (specify)
Other

124,000] 124,000]7olal

11. Identify appropriate Town Plan Goal or Objective:
N/A
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Project Proposals for Fiscal Year 2013-2018
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1. Project Title: 2. Dapartment:
Large Highway Truck (New) Public Works
3. Prepared by: Bruce K. Hoar 4, Date: 9/30/2011

5. Project Description (Background, purpose, objeclives)

Add additional large highway truck fo fleel. This unit would increase our fleet o eight vehicles. The
proposed growth and increased public infrastructure over the next 8-10 years will over burden our
existing means. This additional unit will aid Public Works in keeping levels of service for winter
maintenance similar to existing conditions. Development is starling to pick back up with Finney

Crossing slarting.

The useful life for this equipment is 7 years.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 65,000 65,000 14,000 144,000
6. Project Costs & Eslimaled Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 19,000 19,000 19,000 19,000 19,000 19,000 | 114,000
[ Totals 19,000 19,000 19,000 19,000 19,000 19,000 114,000
7. Operating Cost Change: Increased (please itemize on separale page)
8. Anticipated Useful Life; 7 years
9. Proposed Sources of Funding: 10. Is approval or review required hy other
Proposed Approved governmental agencies? (please circle)
144,000] 144,000 Host Town/General Fund
Impact Fees - 80% DRB HAAC Act 250
Sewer Cperating Budget
Water Operating Budget Army Corps AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (sinking)
Other
144,000] 144,000]Total
11. Identify appropriate Town Plan Goal or Objective:
Not in Town Plan.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM

Project Proposals for Fiscal

Year 2013-2018

1. Project Title:
NEW Parks Mower

2. Depariment:
Public Works {Recreation)

3. Prepared by: Bruce K. Hoar

4. Date; 10/5/2011

5. Project Description (Background, purpose, objectives)

Additional mower for new & expanding facilities. New haseball fields projected for construction 2017,

2013 2014 2015 2016 2017 2018 Tolal

Manager Approved 17,000 17,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 20156 2016 2017 2018 Total
A. Plapning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 3,000 3,000 3,000 4,000 4,000 17,000
Totals 3,000 3,000 3,000 4,000 4,000 - 17,000
7. Operating Cost Change: Increase {please itemize on separate page)
8. Anticipated Useful Life: 7 years

9. Proposed Sources of Funding:
Proposed Approved
17,000 17,000 Host Town/General Fund

Impact Fees (Recrealion)

Sewer Operaling Budget

Waler Operating Budget

State Grant

Federal Grant

Special Reserve Funds (specify)
Other - Trade

17,000 17,000] Total

10. Is approval or review required by other
governmental agencies? {please circle)
Act 250

DRB HAAC

Army Corps AOT  Stormwater

Other:

11. Identify appropriate Town Plan Goal or Objective:
Not in Town Plan.




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Titie: 2. Department;
Traffic Controller Public Works
3. Prepared by: Bruce K. Hoar 4. Date: 10/6/2011

5. Project Description (Background, purpose, objectives)

Traffic controller to put back into inventory. Having this controller in stock allows us to have less
down time in the event of a lightning sirike or knock down of one of our signalized intersections,
$3,000 Also Econolile Terra Access Point $2,398 and Terra Interface Panel $892,

Manager: This should be included in operaling budget

9. Proposed Scources of Funding:
Proposed Approved

6,290 0 Host Town/General Fund
Impact Fees
Sewer Operating Budget
Water Operating Budget
State Grant
Federal Grant

governmental agencies? (IN BOLD)

DRB HAAC  Act 250

Army Corps AOT  Stormwater

Other:

2013 2014 2015 2016 2017 2018] _ Total

Manager Approved 0 0 0 0 0 0 0
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Scheduje 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 6,290 6,290
Totals 6,290 - - = - - 6,290
7. Operating Cost Change: Decrease {please itemize on separate page)
8. Anticipated Useful Life; 12-15 years

10. Is approval or review required by other

Special Reserve Funds (specify)
Other {Developer Contribution)

0] Total

6,290

11. identify appropriate Town Plan Goal or Objective:
Not in Town Plan.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Depariment:
Chiefs Vehicle Police
3. Prepared by Chief Roy Nelson 4, Date: 9/8/2011

The Chief of Police has been afforded a vehicle since 2008. The approximate cost of this vehicle is $25000.00
The life expectancy of this vehicle is 5 years,
5. Project Description {Background, purpose, objectives)

Item Cost Lifespan Yearly Cost
Vehicle $25,000.00 5 Years $ 5,000.00
Install Labor $ 1,500.00 5 Years $ 300.00
Lights $ 1,000.00 5 Years $ 20000
Radio $ 3,500.00 9 years $ 400.00
Console $ 50000 5 Years $ 100.00
Siren $ 1.000.00 5 Years $ 200.00

$6,200.00

The above fist of items shows that we should save approximately $6200.00 per year for these vehicles.

**The formula used 1o achieve the yearly costis : The cost of each item x % of life x # of units/life span= total

2013 2014 2015 2016 2017 2018 Total
Manager Approved 6,200 6,200 6,200 6,200 6,200 6,200 37,200
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
JA Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 6,200 6,200 6,200 6,200 6,200 6,200 37,200
Totals 6,200 6,200 6,200 6,200 6,200 6,200 37,200
7. Operating Cost Change: (please ilemize on separate page)
8. Anticipated Useful Life: 5 Years
9. Proposed Sources of Funding: 10. |s approval or review required by other
Proposed  Approved governmental agencies? (please circle)
37,200 37,200/ Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operaling Budget :
Water Operating Budget Army Corps  AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other
37,200 37,200 Total

11. Identify appropriate Town Plan Goal or Objective:




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Department:
Marked Cruisers Police
3. Prepared by: Chief Roy Nelson 4. Date: 91812011

5. Project Description {Background, purpose, objectives}
The replacement of cruisers is based on 241,000 miles traveled by our fleet this past year. Given those
miles we should repface 2.41 cruisers per year, each cruiser we replace will have approximatley 100000 miles

QOur Cruisers cost approximately $25,000.00 per year which means we should set aside $60,250.00 yearly for
the replacement of two marked cruisers. Along with the purchase price we also need to include the list

of equipment below. An accumulated savings for this vehicle and equipment will allow less o be put into
savings during the next six years.

The replacement of these vehicles insures a safe and professional fleet as well as saving on ware and repairs.
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ltem Cost each # of units _ Lifespan Yearly Cost
Lights $1,700.00 5 3 Years $2,833.323
Lightbar $1,700.00 5 9 Years $944.44
Video $5,500.00 5 6 Years $4,583.33
Radar $1,400.00 5 9 Years $777.78
Radio $3,500.00 5 9 Years $1,944.44
Seat & Cage $1,200.00 5 6 Years $1,000.00
Detailing $700.00 5 3 Years $1,166.67
Push Bumper $400.00 5 3 Years $666.67
MDT(mobile date terminal}  $5,000.00 5 5 Years $5,000.00
Siren $1,000.00 5 3 Years $1,666.67
Console $500.00 5 6 Years $416.67
Rifle rack $500.00 5 6 Years $416.67
SUMMARY" $21,416.67
Cruiser $ 80,250
Equipment § 21,420
Savings $ {6670}
Nettosave $ 75,000
2013 2014 2015 2016 2017 2018 Tolal
Manager Approved 75,000 75,000 75,000 75,000 75,000 75,000 450,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 75,000 75,000 75,000 75,000 75,000 75,000 450,000
Totals 75,000 75,000 75,000 75,000 75,000 75,000 450,000
7. Operating Cost Change: (please itemize on separate page)
8. Anticipated Useful Life; 3 Years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed  Approved governmental agencies? (please circle)
450,000 450,000 Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budget Army Corps AOT Stormwater
State Gran{
Federat Grant Cther:
Special Reserve Funds (specify)
Other
450,000 450,000| Total

11. Identify appropriate Town Plan Goal or Objective;




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Department:
Detective Vehicle Police
3. Prepared by: Chief Roy A. Netson 4, Dale: 9/8/2011

5. Project Descriplion {Background, purpose, objectives)
This project is a mulli-year savings plan to ensure Lhat the detective division is afforded a new vehicle
every 4-5 years.

item Cost Lifespan Yearly Cost
Vehicle $25,000.00 5 Years $5,000.00
Install Labor % 1,5060.00 5 Years § 300.00
Lights $ 1,000.00 5 Years $ 200.00
Radio $ 3,500.00 9 years $ 400.00
Console $ 500.00 5 Years $ 100.00
Siren $ 1,000.00 5 Years $ 200.00
$6,200.00

vehicle purchase.

The above list of equipment show the need for our department o save $6200.00 per year for the detective

2013 2014 2015 2016 2017 2018 Total]
Manager Approved 6,200 6,200 6,200 6,200 6,200 6,200 37,200
6. Project Cosis & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construction -
D. Equip Purchase 6,200 6,200 6,200 6,200 6,200 6,200 37,200
Totals 6,200 6,200 6,200 6,200 6,200 6,200 37,200
7. Operating Cost Change: (please itemize on separate page)
8. Anticipated Useful Life: 4-6 Years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmenial agencies? (please circle)
37,200 37,200|Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operaling Budget
Water Operating Budget Army Corps AOCT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other
37,200 37,200] Total

1. Identify appropriate Town Pian Goal or Objeclive;
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

-67-

1. Project Title:

2. Department:

SCBA Equipment and Caompressor

Fire

3. Prepared by:

Kenneth N. Morton,Jr. Fire Chief

4, Date:

9/19/2011

28 SCBA units @ 9,000 = $252,000

5. Project Description (Background, purpose, objectives)
SCBA Equipment: Useful life of SCBA equipment is 12-15 years. Current bottles, harness, and masks will exceed that service
life by the time of replacement in 2018.

Compressor Unit @ $45,000

Total = $297,000

Compressor: Current compressor was purchased in 2000 and was used to fill 2,200 pound SCBA bottles. Since that time,
industry standards (and WFD botttes) changed to 4,500 pound bottles. The next generation of bottles will be 5,500 pound
capacity. Current compressor will be 18 years old and highly inefficient for use in filling 5,500 pound SCBA bottles at the time
of replacement on all SCBA equipment.

Proposed Approved
300,000 216,000

300,000] 216,000

9. Proposed Sources of Funding:

Host Town/General Fund

Impact Fees

Sewer Operating Budget
Water Operating Budget

State Grant

Federal Grant
Special Reserve Funds (specify)

Other
Total

10. Is approval or review required by other
governmental agencies? (please circle)

DRB
Army Corps

Other:

HAAC

AOT  Stormwater

2013 2014 2015 2016 2017 2018 “Total

Manager Approved 36,000 36,000 36,000 36,000 36,000 36,000 216,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Tolai
A. Planning & Eng N
B. Land & ROW -
C. Construction -
D. Equip Purchase 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Totals 50,000 50,000 50,000 50,000 50,000 50,000 300,000
7. Operating Cost Change: No Change
8. Anticipated Useful Life: 15 Years

Act 250

11. ldentify appropriate Town Plan Goal or Objective:
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Department:
Defibrilator Replacement Fire

3. Prepared by: Kenneth N. Morton,Jr. Fire Chief 4. Date: 9/19/2011

5. Project Description (Background, purpose, objectives)
This is a continuation of a per year set aside for the purchase of defibrillators. This is a rolling fund
intended to replace several defibrillators as required by service life,

6- Defibrillators with 7 year life at $2,000= $12,000 / 7-8 Years
2- 12 Lead Defibrillators with a 7 year life at $25,000= $50,000 / 7-8 Years
) 562,000 / 8 Years
[P11) =$ 7,750 per vear
2013 2014 2015 2016 2017 2018 Total
Manager Approved 7,750 7,750 7,750 7,750 7,750 7,750 46,500
6. Project Cosls & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
|C. Construction N R e _ , -
D. Equip Purchase 7,750 7,750 7,750 7,750 7,750 7,750 46,500
Totals 7,750 7,750 7,750 7,750 7,750 7,750 46,500
7. Operating Cost Change: No Change {please itemize on separale page)
8. Anticipated Useful Life: 7-8 Years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please circle)
46,500 46,500|Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Operaling Budget
Water Operating Budget Army Corps AOT  Stoermwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other
46,500 46,500| Total

11. Identify apprapriate Town Plan Geal or Objective:
This is a capital equipment tied to replacement cost - not expanded

services needed to meet demands.
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CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Title: 2. Bepartment:
Brush Truck Replacement Fire

3. Prepared by: Kenneth N. Morton,Jr. Fire Chief 4. Date: 9/19/2011

5. Project Description (Background, purpose, objectives)

Continuation of set aside per year toward purchase of new Brush vehicle.
Truck is on a 10 year reptacement schedule and requires a $6,500 per year set aside.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 6,500 6,500 6,500 6,500 6,500 6,500 39,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
_|C. Conslruction : , -
D. Equip Purchase 6,500 6,500 6,500 6,500 6,500 6,500 39,000
Tolals 6,500 6,500 6,500 6,500 6,500 6,500 39,000
7. Operating Cost Change: No Change (please itlemize on separate page)
8. Anticipated Useful Life: 10 o 12 Years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please circle)
39,000 39,000 |Host Town/Generat Fund
Impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operating Budgel Army Corps AOT  Stormwater
State Grant
Federal Grant Other;
Special Reserve Funds (specify)
Other
39,000 39,000| Total

11. Identify appropriate Town Plan Goal or Objective:
This is a capilal equipment tied to replacement cost - not expanded

services needed to meet demands.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Projecl Proposals for Fiscal Year 2013-2018

1. Project Tille: 2. Department:
4 x 4 Replacement Fire

3. Prepared by: Kenneth N. Morton, Jr. Fire Chief 4. Date: 9/19/2011

5. Project Description (Background, purpose, objectives)
This is a continuation of a per year set aside toward replacement of 4 x 4 vehicles used for Fire and EMS. Mileage for
2 vehicles at july 1 will be 20,000 and 40,000 miles, Cars idle at calls extensively, effectively increasing engine use
time by up to 50%, therefore replacement of vehicles should occur at 60,000 - 70,000 miles. At 12,000 miles per
vehicle per year, a vehicle should last 5-7 years. The attached schedule assumes a replacement vehcle every 2.5
years. Trade-in value should accomodate the cost of lights, radios, and graphics.
Assumptions: 2 vehicles with a 6 year life = replace a vehicle every 3 years. Cost per vehicle is $45,000,

Cost per year is $14,900.

2013 2014 2015 2016 2017 2018 Total
Manager Anproved 14,900 14,900 14,900 14,900 14,900 14,900 89,400
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng -
B. Land & ROW -
C. Construclion -
D. Equip Purchase 14,900 14,900 14,900 14,900 14,900 14,900 89,400
Totals 14,900 14,900 14,900 14,900 14,900 14,900 89,400
7. Operaling Cost Change: No Change {please ilemize on separate page)
8. Anlicipated Useful Life: 5-7 Years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please circle)
89,400 89,400|Host Town/General Fund
Impact Fees DRB HAAC Act 250
Sewer Cperaling Budget
Water Operating Budget Army Corps AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other
89,400 89,400| Total

11. Identify appropriate Town Plan Goal or Objective:
This is a capilal equipment tied to replacement cost - not expanded

sarvices needed to meet demands.
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TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Title: 2. Department:
Ambutance Acquisition Fire

3. Prepared by: Kenneth N. Morton,Jr. Fire Chief 4. Date; 9/19/2011

5. Project Description (Background, purpose, cbjectives)

The current second ambulance is 8 years old, and has 99,000 miles. This allows for replacement at its
10th year, at an estimated 120,000 miles.

Moving forward, 4 years of front line service at 15,000 miles per year (60,000 miles) and 4 years of
reserve status at 8,000 miles per year (32,000 miles) will result in replacement of ambulances at
approximately 92,000 miles.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 205,000 205,000
6. Project Cosis & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
m’ianning & Eng -
B. Land & ROW -
C. Construction
D. Equip Purchase - 205,000 205,000
Totals - 205,000 - - - - 205,000
7. Operating Cost Change: No Change
8. Anticipaled Usefu] Life: 8 - 10 Years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? {please circle)
Host Town/General Fund
impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operaling Budget Army Corps AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
205,000] 205,000|Other (bond)
205,000] 205,000| Total

11. identify appropriate Town Plan Goal or Objective:
This is a capital equipment tied to replacement cost - not expanded
services needed {0 meet demands.
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CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Tille: 2. Department:

Fire Engine

Fire

3. Prepared by: Kenneth N. Morton,Jr. Fire Chief 4. Date:

9/19/2011

5. Project Description {Background, purpose, objectives)

E4, its 54th year for its pump, 25th year for the chassis and 18th for its body.

Replacement of two vehicles- Engine 1 and Engine 4 into one vehicle. £1 will reach its 20th year and

Totals -

7. Operating Cost Change: Net Decrease (1 vehicle vs. 2)

8. Anticipated Useful Life: 20 Years

9. Proposed Sources of Funding:
Proposed Approved

Host Town/General Fund

Impact Fees DRB HAAC
Sewer Operating Budget

Water Operating Budget Army Corps  AOT
State Grant

Federal Grant Other:

2013 2014 2015 2016 2017 2018 Total
Manager Approved 600,000 600,000
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Ptanning & Eng -
B. Land & ROW -
1C. Construction e |- o B -]
D. Equip Purchase - 600,000 600,000
- - - 600,000 - 600,000

10. Is approval or review required by other
governmental agencies? (please circle)

Act 250

Stormwater

Special Reserve Funds {specify)
Other BOND
Total

600,000
600,000

600,000
600,000

11. Identify appropriate Town Plan Goat or Objective:




TOWN OF WILLISTON
CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018

1. Project Tille: Municipal Solar Trackers 2. Department: Planning & Zoning

3. Prepared by: Jessica Andreofetli 4. Date: 9/30/11

5. Project Description (Background, purpose, objeclives)

This project would enable the town to enter into a 5-year AlSun Tracker Power Purchase Agreement (PPA) with
AllEarth Renewables for 27 solar trackers. The town would pay $1000 upfront and ~$41,750/yr for a 5-year period.
The paymenis would be in jeu of electric payments to Green Mountain Power for the duration of the PPA. At the end
of year 5, the town would have the option to purchase the 27 trackers for ~$297,500 (30% of the cost of the
equipment).The tracker lifespan is 25-years. The value of power over the 25-year period would equal 1.2 million
doHars. This means that the town would have recouperated the investment and saved 1.2 million dolars in GMP bills

after the 25-year period.
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2013 2014 2015 2016 2017 2018 Total]
Manager Approved 60,500 £9,500 59,500 69,500 58,600 298,500
6. Project Costs & Estimated Expenditures by Fiscal Year SiX Year,
| Schedule 2013 2014 2015 20186 2017 2018 Tolal
A. Planning & Eng -
B. Land & ROW -
C. Cost of Power 41,750 41,750 41,750 41,750 41,750 208,750
D. Equip Purchase Savings 80,500 59,500 59,5600 58,500 59,500 298,500
Totals 102,250 101,250 101,250 101,250 101,250 - 507,250
7. Operaling Cost Change: Negligible {please itemize on separale page}
8. Anticipated Useful Life: 20+ years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmenlal agencies? {please circle)
507,250 507,250|General/Host Town Fund
Impact Fees HAAG  Act 250
Sewer Operaling Fund
Water Operating Fund AOT  Stormwaler
State Grant
Federal Grant [Cther: Public Service Board
Special Reserve Funds {specify)
-208,750 -208,750|Other: Cperating Budge! Credit
298,500 298,500]|Total

t1. Identify appropriate Town Plan Goal or Objective:
Seclion 2.1 Renewable Eneray. Williston will work to implement energy
efficiency and conservation measures in existing and new buildings, and in
day-to-day operations.
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CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Title:

2. Department:

Town Hall Computer File Server Finance

3. Prepared by:

4. Date:  Sept. 2011

Susan Lamb

5. Project Description {Background, purpose, objectives)

The current files server was purchased in 2008. We try to stretch replacemenis
to a 6 year life, so a new one should be planned for 2014

It is necessary to update to stay compatibte with software and
system protection. The price below represents $2,000 for installation and $8,000 for
equipment.

2013 2014 2015 2016 2017 2018 Total
Manager Approved 10,000 10,000
6. Project Costs & Estimated Expendilures by Fiscal Year Six Year
Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 2,000 - 2,000
B. Land & ROW -
C. Construction -
D. Equip Purchase 8,000 - 8,000
Totals - 10,000 - - - - 10,000
7. Operating Cost Change: {please itemize on separate page)
8. Anticipated Useful Life: 6 years
9. Proposed Sources of Funding: 10. Is approval or review required by other
Proposed Approved governmental agencies? (please circle)
10,000 10,000 Host Town/General Fund
impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operaling Budget Army Corps AOT  Stormwater
State Grant
Federal Grant Other:
Special Reserve Funds (specify)
Other
10,000 10,000| Total
11. Identify appropriate Town Plan Goal or Ohjective:
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CAPITAL IMPROVEMENT PROGRAM
Project Proposals for Fiscal Year 2013-2018
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1. Project Title:

2. f)epartment:

Reappraisal Listers

3. Prepared

by: Susan Lamb 4. Date: 9/1/2011

5. Project Description {Background, purpose, objectives)

estimate of 4,500 parcels by 2015, at $85 per parcel for inspeclion and record keeping
equals a total cost estimate of $382,500.

This project will be financed by savings in the reappraisal fund. This fund receives about
$37.000 each year from the State to be set aside for this purpose. By 2015, the balance
in this fund should be $380,000 if current Stale funding levels continue.

9. Proposed Sources of Funding:

Proposed Approved governmental agencies? (please circle)

Host Town/General Fund
impact Fees DRB HAAC Act 250
Sewer Operating Budget
Water Operaling Budget Army Corps ACT  Stormwaler
State Grant
Federal Grant Other:

382,500 382,500|Special Reserve Funds (specify) Reappraisal Fund
Other

382,500 382,500|Total

2013 2014 2015 2016 2017 2018 Total

Manager Approved 382,500 382,500
6. Project Costs & Estimated Expenditures by Fiscal Year Six Year

Schedule 2013 2014 2015 2016 2017 2018 Total
A. Planning & Eng 382,500 - 382,500
B. Land & ROW -
C. Construction -
D. Equip Purchase - -
Totals - - 382,500 - - - 382,500
7. Operating Cost Change: {please itemize on separate page)
8. Anticipated Useful Life: 10 years

10. is approval or review required by other

11.

identify appropriate Town Plan Geal or Objective:

required by state law.




1.

Water and Sewer Fund Proposals

What are the Water and Sewer Funds?

The two funds are considered as “enterprise” funds. Customers, who directly benefit
from receiving public water or from the use of the public sewer system, support those
services through user fees. Property tax dollars are not used to support either the
operating or capital expenses related to these two funds.

What types of expenses are included in the Water and Sewer Funds?

The purchase of water from the Champlain Water District is the single largest
expense of the Water Fund and payment to the Essex Junction Sewer Treatment Plant
for the treatment costs of waste water is the single largest expense for the Sewer
Fund. For the Water Fund, most costs are for the repair and maintenance of the
distribution system. For the Sewer Fund, there are expenses for the repair and
maintenance of the collection system including a series of pump stations and pipes.
Periodically, major renovations or replacement work is required and the capital
budget is used to plan for those expenses.

How is the Water and Sewer Fund budget prepared each year?

The budget preparation process is similar to that used for the Town’s General Fund
budget. In September and October of cach year, all town department heads are asked
to review the services they provide and then determine the resources needed to
provide those services. For the Capital budgets, each department must inventory all

equipment, buildings, storage tanks, pump stations and other infrastructure relating to
the water and sewer services. For each identified need, a detailed project proposal
form is completed and submitted to the Selectboard for review. Budgets for both the
Water and Sewer Fund are approved by the Selectboard by the end of January.
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