Williston Conservation Commission — FY2023 Work Topics (UPDATED DEC 30, 2022)
Short Term

1. Trails
a. Management and repair — SE report review and trail management fund.
b. Making trail connections —look at where short routes can link existing trails and review
complexity of taking forward and maintenance liabilities.

c. Monitoring trail usage to justify investment

d—TFrail steward-reportfrom-Ann-O'Day

f. Establishing a trails committee
The Commission briefly reviewed the SE trails report, heard from Ann and visited the boardwalk.
This needs a deeper dive to discuss a list of maintenance priorities, establish trail usage (some
counts done in 2021), plan for the future need for any additional county parks. SE Report is
available on Aug 17" WCC webpage link here.

2. EABrevisiting

3. Catamount Forestry Management project consultation strategizing / advice
Ethan Tapper will be attending to brief on this project January 18™.

4. Taking forward Significant Wildlife Habitat Area work
Draft bylaw amendments and Town Plan maps were prepared. Jens Hilke will be included when
the WCC picks up the issue again. The new maps were intended to be incorporated into the new
Town Plan as part of that process which will be started this year. Public and landowner
consultation needed. See draft language and presentation from January 5, 2022 mtg link here.

5. Ranking of conservation interests for discretionary permit review
2020 ERF project included 1000minds conjoint software analysis to determine average
importance of resources (page 6-7 link here).

6. Class lll wetland — understanding identification and process
Speaker at WCC?

7. Agro tourism and developing ideas for Walt Poleman’s spring 2023 class
Discussed with UVM Extension on November 12 (minutes here). Next step is to revisit the survey
and proposed methodology and then undertake it.

11. Ongoing pre-application and DP review
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https://www.town.williston.vt.us/vertical/sites/%7BF506B13C-605B-4878-8062-87E5927E49F0%7D/uploads/Trail_User_Counts_Report_-_Fall_2021.pdf
https://www.town.williston.vt.us/vertical/sites/%7BF506B13C-605B-4878-8062-87E5927E49F0%7D/uploads/Trail_User_Counts_Report_-_Fall_2021.pdf
https://www.town.williston.vt.us/index.asp?Type=B_BASIC&SEC=%7b6DD2B51B-26A2-4E15-9CA9-314CE58E3C76%7d&DE=%7b30AB0CDF-4EA3-44D3-914E-86AF24FBB070%7d
https://www.town.williston.vt.us/index.asp?Type=B_BASIC&SEC=%7b6DD2B51B-26A2-4E15-9CA9-314CE58E3C76%7d&DE=%7b30AB0CDF-4EA3-44D3-914E-86AF24FBB070%7d
https://www.town.williston.vt.us/index.asp?Type=B_BASIC&SEC=%7b6DD2B51B-26A2-4E15-9CA9-314CE58E3C76%7d&DE=%7b5D51C038-E498-4143-8A2B-CF18751A50CC%7d
https://www.town.williston.vt.us/vertical/sites/%7BF506B13C-605B-4878-8062-87E5927E49F0%7D/uploads/ERF_Prioritization_2020_-_Presentation_REVISED_9-28-2020.pdf
https://www.town.williston.vt.us/vertical/sites/%7BF506B13C-605B-4878-8062-87E5927E49F0%7D/uploads/WCC_Min_Nov_2_2022.pdf

Other work

4.

Tree survey undertaken in April / May 2023
5. Prepare for Green Up Day
a. No-mow May promotion
b. Raise the Blade promotion
6. Glaser Parcel ongoing advice and review
7. Invasive plants bylaw amendment
8. Environmental Reserve Fund outreach
Long Term

1. Starting Town Plan 2025 work
2. Changes to current use and outreach

a. lIdentifying potential parcels; identifying what parcels are in current use
b. January 2023 discussion when Vermont Department of Forest Parks and Recreation
determines selection criteria.

3. Work through Community Strategies for Vermont’s Forests and Wildlife
4. Policy for Conservation Land in Williston handbook updates



