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MEMORANDUM

Date: 1/6/17
To: Williston Selectboard
Williston Town Hall
7900 N. Williston Rd, Williston, VT 05495
Cc: Rick McGwire, Town Manager
Melinda Scott, Environmental Planner
From: Nick Warner, Executive Director, Winooski Valley Park District (WVPD)

Thank you for the opportunity to appear before the Williston Selectboard to discuss the Town’s
relationship with the Winooski Valley Park District. |felt that | did not emphasize enough that
WVPD is highly active in acquiring new properties — and that conservation of these lands requires
active management. WVPD is proactive in obtaining new lands (as detailed below), which in turn
places new pressures on our operations - and financial commitments from member towns.
Accordingly, the staff and Board at WVPD are constantly engaged for new ways to monetize our
assets in a sustainable manner.

WVPD’s entire operation involves three full time employees and three seasonal maintenance
workers, supported by dozens of volunteers and groups. All WVPD parks are free and open to the
public, and will continue to be so into the future. Meeting monthly, a highly engaged Board of
Trustees represents your interests and those of the other six member towns, including an ongoing
discussion on the fiscal relationships with member towns.

Williston Projects

WVPD has worked with Environmental Planner Melinda Scott on several projects this past year,
including the Mud Pond boardwalk, Allen Brook trail, and planning for the future parking lot and
trail at Brownell Mountain. In addition, WVPD Park Superintendant, Tim Larned provides training
and support for the Intern hired each year to assist Williston maintaining natural areas. For the
coming season, a Memorandum of Agreement is being crafted to detail roles and responsibilities:
a draft has already been created based on Melinda’s work plan.



http://www.wvpd.org/

Below from left to right: Mud Pond Boardwalk, Allen Brook Trail bridge, and Brownell Mountain

Financial Support from Member Towns

e WVPD’s annual budget is reviewed and approved by the Board of Trustees in public forum;

e A “fair share” formula is applied to the member town revenue portion of the budget to
determine each town’s contributions for the coming fiscal year;

e WVPD now meets annually with member town Selectboards to report on previous fiscal
year’s activities and place requests for the following fiscal year;

e Williston FY17 and (requested) FY18 allocations to WVPD are lower than the $32,000 paid
the previous several years - partly due to new income streams have been created through
summer and vacation camps, leasing to the Forest Pre-School, grants, and income from
expanded afterschool programs;

e All seven towns are paying their full share this fiscal year and are on track to continue into
FY18 (assuming that Williston moves forward);

e WVPD carries no debt, and has approximately $2.6 million in real estate assets under
management;

e WVPD commissioned a full financial audit this year (as part of a five-year audit cycle), and
conducts annual financial reviews with a third party auditor.

South Burlington Contract

In December 2016, WVPD signed a fee-for-services contract with the City of South Burlington for
work on city-owned assets. WVPD conducts improvements on the City’s natural areas, with
payments made on a time and materials basis. These payments are separate from the City’s
annual dues to WVPD, which are being paid in full. This model could be greatly expanded over
time to help defray the costs to member towns and help build WVPD’s capacity to accept new
lands into the system.
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Ben Waters, Crew
Leader at WVPD,
stands on the new
30’ span pedestrian
bridge at Wheeler
Park in South
Burlington. This is
WVPD’s first job
under a new fee-
for-services
contract with the
City of South
Burlington.

Land Acquisition

WVPD is very actively engaged in acquisition of new lands. In recent years, WVPD has added
several properties including:

2011: Winooski Gorge

2012: Muddy Brook Wetland Reserve

2013: Wolcott Family Natural Area

2015: Robear Parcels (contiguous to Derway Island)

2016: Valley Ridge Park Expansion (final closing underway)

A complete list of WVPD’s land assets is below. Several additional properties may soon be added,
including a large farm parcel on the Winooski River, and two separate parcels contiguous to
Derway Island Natural Area. The owner of another large parcel on the Winooski River has a Right
of First Refusal promised to WVPD as part of the owner’s estate.

All acquisitions are screened through a series of criteria that require that the parcel be of
significant environmental, cultural and/or scenic value. WVPD then makes improvements to allow
public access at no cost, managing the lands for passive recreation, habitat, wildlife corridors,
ecological health, erosion control, and invasives management.

The vast majority of acquisitions are funded through grants, donations, or a combination of the
two. To carry out these acquisitions WVPD works with VHCB, Vermont Land Trust, Lake Champlain
Land Trust, Vermont Fish and Wildlife, local conservation commissions, and a variety of individuals
and organizations while leveraging pro bono and discounted legal and environmental assessment
services.

Thank you again for your time, | would be happy to return for additional discussions about this
mutually beneficial relationship.
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WINOOSKI VALLEY PARK DISTRICT ACQUISITIONS 1972-2016

SITE

DATE

| LOCATION | ACREAGE | SHORELINE |

FEATURES

Colchester Pond Natural Area: 693 acres

Pond and 25 ft Donation Colchester 182.0 13,750 feet Picnic area, trails,
aroumnd 1t 293 CANDE ACCess,
skiing, fishing
South Shoreline | Purchase Colchester a0.1
21992
Morth Shoreline | Purchase Colchester 131.5
4/1993
Adjacent Land | Donation Colchester 39.0
11/1993
Adjacent Land | Purchase Colchester 51.0
{East) B1994 Essex 1272
Adjacent Land | Purchase Colchester 6.2
1171993
Adjacent Land | Purchase Colchester 66.0
(West) 1271996
Delta Park: 55 acres
Delta Park Purchase Colchester 350 5,300 feet Picnic area, trails,
1071984 CANOe ACCess,
birding
Derwav Island Nature Preserve: 148 acres
Derway Island | Transfer Burlington 45.0 2,000 feet Trail, birding
from TNC
1271991
Transfer Burlington 103.0 7,920 feet
from THC
6/1993
Donation: Burlington T3 NA
Jim F.obear
1272013
Donohue Sea Caves: 15 acres
Donohue Sea Donation Burlington 15.0 Partially open Trail, birding, ice
Caves 1/1986 water skating
Essex Overlook Park: 5 acres
Essex Owerlook | Transfer Essex 5.0 Picmc area. trails,
from Essex birding
81991
Ethan Allen Homestead: 284 acres
Lower Farm Purchase Burlington 135.0 0,300 feet Picnic area, trails,
1974 Canoe access,
Upper Farm Purchase Burlington 70 skimmg, fishing,
1981 hirding. wetlands
Adjacent Land | Purchase Burlington 1420 200 fest
1986
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Heineberg Wetlands: 12 acres

Heineberg Donahon Burhington 120 1,170 feet Fishing
Wetlands 11/1986
Macrae Farm Park: 288 acres
Lower Farm Purchase Colchester 192.0 6,400 feet Picnic area, trails,
61977 Canoe access,
skimg, birding
Upper Farm Purchase Colchester 96.0
4/1979
Maves Landing: 0.69 acres
Mayes Landing | Purchase Burlington 0.69 335 fest Picnic area,
1072000 fishing
Muddy Brook Park: 27.5 acres
Muddy Brock Donation South 273 2278 feet Picnic area, trails,
Park 1272003 Burhington canoe access,
sking
Muddy Brook Wetland Reserve: 48.8 acres
Muddy Brock Donation South 488 Hiking trails
Wetland Reserve | 2/2013 Burhington
and Williston
Old Mill Park: 12 acres
Old Mill Park Purchase Jenicho 12.0 550 fest Picnic area, trails,
1/1991 swimmung hole
Riverwalk Trail: 3,690 feet
Biverwalk Easement Burhington 3.690 feet Trail
1995/1996
Salmon Hole Park: 5.6 acres
Park Donation Burlington 5.6 080 fest Picnic area, trails
11/1988
Island Donahon Burhington 640 fest
11/1988
Winooski Gorge: 10.7 acres
Winooski Gorge | Donation South 10.7 1,614 feet Trail, overlook
772011 Burlington
Wolcott Family Natural Area: 61.7 acres
Wolcott Fanuly | Donation Colchester 61.7 Directly
Natural Area from adjacent to Pond
Wolcott Brook and large
Famuly 2012 wetlands
Woodside Park: 52.8 acres
Woodside Park | Transfer Essex 52.8 1,300 feet Picnic area, trails,
from Essex CANOe ACCess
81991
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Vallev Ridge: 18 acres

Valley Fadge Donation South 18.0 83 feet Deer wintering
12/1983 Burlington area
Donation 6.23 plus frail
from 5D easement to
Ireland 2016 Shmanska
Park

Total acreage onned and manzged: 1,745 acres +/-
Total shoreline owned and managed: 11.6 miles +/-
Total miles of lnking trails managed: 24 pulas +/-
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WVPD Lands Include:

553 acres of Wetlands

222 acres of Floodplain Forest
789 acres of Special Flood Hazard Area
1,208 acres of Forest
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