
TOWN OF WILLISTON 
 

M E M O R A N D U M 
___________________________________________________ 

 
November 30, 2016 
 
TO:  Rick McGuire 
CC:  Ken Belliveau 
FROM:  Melinda Scott 
RE:  Winooski Valley Park District Membership 
 
Issue:  This memo provides recommendations requested from the Williston Conservation 
Commission (WCC) regarding the Town’s continued membership in the Winooski Valley Park 
District for consideration by the Selectboard in the finalization of the FY 18 budget. 
 
Background:  Over the last several years, the Town of Williston has been reevaluating its 
membership in the Winooski Valley Park District (WVPD). At issue is whether the Town is 
receiving enough of a benefit to justify the expense of +- $32,000 annual membership dues.  
 
The town’s current WVPD membership fees are $30,754, and the requested membership fees for 
FY 18 are $31,972. For WVPD member towns, the WVPD owns and maintains 17 or so WVPD 
parks, which are located (with one recent exception) in other towns in the region. In the past 
WVPD provided the town with some limited trail improvement and maintenance services 
(making signs, assistance with trail improvements). The WVPD has discontinued such services 
to Williston, as it does not provide similar services to other member towns. The town has a cost 
efficient system - that uses town interns, town staff, and VYCC teams and contractors - to 
provide trail improvement and maintenance needs, and to replace the former limited trail services 
from WVPD. 
 
Discussion: The WCC has considered three scenarios in regards to future WVPD membership: 
1) stay in – maintain membership at the current rate, 2) pull out – discontinue membership 
completely, or 3) pay less – (that is, maintain membership at a reduced rate, to be determined by 
the WVPD, or possibly make a voluntary contribution to WVPD, as a non-member town, after 
any discontinuation of membership). 
 
The WCC understands that Williston’s annual contribution to the WVPD is important to the 
WVPD work program and also understands that the WVPD provides valuable opportunities to 
Williston residents through access to its regional parks and educational programs, as well as 
invaluable ecosystem services. In addition to continuing the educational programing provided in 
Williston, the WVPD has initiated a new framework for working with the town and adding value 
to the services the Town of Williston receives.  
 
Initiated in January 2016, the new framework includes assistance with the development of new 
parks such as Brownell Mountain and assistance with planning and design of new trail 
development and trail improvement projects. Such assistance occurs under the direction of the 
Conservation Commission and includes securing funding and public support, working with 
neighbors to get additional land acquisitions if needed, preliminary planning, permitting and 



engineering. Although a formal agreement and work plan has not been developed for the current 
fiscal year, the WVPD has been assisting the WCC on an ad hoc basis. Such assistance has 
included: 

 Brownell Mt Trailhead - Site visits, coordination with State Historical and Archeological 
Preservation Division, coordination with Williston DPW; 

 Training the Conservation Planner and Conservation Intern on trail condition assessment; 
 Coordination of Youthbuild volunteer work day, and 
 Assistance with the replacement of the Allen Brook footbridge. 

 
Additionally, the WVPD has committed to providing in-kind support for an education and 
outreach project planned for summer 2017.  
 
The Conservation Commission believes these services are valuable to the town and is interested 
in maintaining this type of a partnership with WVPD. The WCC recommends that the 
Selectboard accept the FY18 WVPD contribution request of $31,972 under the provisions of a 
formal written agreement regarding services they will provide as part of our membership and the 
development of a yearly work plan. This Memorandum of Agreement will serve as a mechanism 
to evaluate the actual services delivered.  The Town should continue to evaluate the WVPD’s 
delivery of services and continuation of membership on an annual basis.    
 
 


