
Town of Williston
Housing Needs 
Assessment



Key Finding #1 

Williston lacks 
enough homes 
to support its 

workforce.
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Key Finding #1 

Williston lacks 
enough homes 
to support its 

workforce.



From Spatial Mismatch: The 
Location of Low-Wage Jobs 
and Affordable Housing in 
Chittenden County

(2001 Report by University of Vermont 
Department of Economics)



Building Homes Together Campaign



Key Finding #2 -

Housing in Williston 
is becoming less 
affordable, with 
home sale prices 

and rents increasing 
faster than incomes.

Home prices exhibited an average annual increase of 5% 

during the 10-year period from 2012 to 2022. Prices 

increased at an even faster rate of 48% from 2017 to 2022

Rents exhibited a similar pattern

Median household income and average wage in 

Williston increased at a rate of 2% and 3% annually, not 

keeping up with housing costs.



Key Finding #2 -

Housing in Williston 
is becoming less 
affordable, with 
home sale prices 

and rents increasing 
faster than incomes.

• In Williston, 69% of 914 renter households are cost-burdened
• 21% of the 3,129 homeowner households are cost burdened.
• An estimated 751-2,051 Williston households live in housing 

that is not likely to be sustainable for them in the long run 
because it costs more than 30% of their income.



Key Finding #3 

Most people who 
work in Williston 

can’t afford to live 
in Williston. • Average wage of jobs in Williston is $60,408

• Largest portion of jobs are in the category classified as 
“service producing,” which includes retail, food services, 
hospitality, professional services, and health care

• Average annual wage of service-producing jobs 
is $56,367.

• Within that share the largest subcategory is retail, with 
1,866 jobs and an average annual wage of $37,754.



Key Finding #3 

Most people who 
work in Williston 

can’t afford to live 
in Williston.



Gap: 

Subsidized 
affordable 

apartments to 
number of jobs



Key Finding #4

There is a mismatch 
between 

the distribution of 
household sizes 

and configuration of 
available homes in 

Williston.



Key Finding #4

There is a mismatch 
between 

the distribution of 
household sizes 

and configuration of 
available homes in 

Williston.



Key Finding #5

Proportionally 
fewer 

African American 
households own 

their homes 
than White 
households.



Key Finding #6

Significant needs 
exist for 

supportive 
housing.



Key Finding #7

Availability is a 
challenge for 

housing in 
Williston



Key Finding #8

Where new 
housing is built 

matters



Key Finding #8

Where new 
housing is built 

matters



Existing Affordable Housing Incentives
Incentive or Regulation Description Zoning Districts

Height Bonus Increase in building height from 36 to 
52 feet for building affordable housing

TCZD, MURZD, MUCZD outside TCFBC

Density Bonus 5 DU per acre for 30% affordable
15 DU per acre for 30% affordable

RZD
TCZD

Growth Management Points in residential growth 
management scoring

All residential zoning districts

Accessory Dwellings Allowed by right on properties with 
single family dwellings.

ARZD, RZD, VZD

Impact Fees Selectboard can partially or fully waive 
fees for developments meeting certain 
affordability provisions

All residential zoning districts

Water and Sewer Connection Fees 50% reduction in water and sewer 
connection fees for affordable housing

All residential zoning districts

Specific Plans Affordable housing can meet the 
criteria of a “substantial public benefit”

All zoning districts



Further 
Recommendations 

to Support 
Housing Needs

1. Growth Management

2. Zoning Reform

3. Sewer Capacity / Allocation

4. Housing Trust Fund

5. Non-Profit Partnerships

6. Construction Costs

7. Cost of Living

8. Equity Considerations



Recommendation 
#1

Growth 
Management 

Reform

• Increase # of permits (BHT / HNA targets)

• Exempt and administratively review:
• Adaptive reuse for housing

• Small “missing middle” (2-4 unit) projects

• Projects with 20% or more units <=120% AMI

• TCFBC district

Source: Enabling Better Places Guide

https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Planning-Your-Towns-Future/CPR-Z4GN-Guide-Final-web.pdf


Recommendation 
#1

Growth 
Management 

Reform

• Revise, eliminate, or replace GM due to:
• Utility location / allocation

• Impact fees

• Non-municipal $ for service growth: 
https://www.ccrpcvt.org/funding-opportunities

https://www.ccrpcvt.org/funding-opportunities


Recommendation 
#2

Other Zoning 
Reforms

• Continue to prioritize Growth Center

• Form-based code for residential zones

• Inclusionary Zoning

• Flexibility for small “a” affordable housing
• ADUs
• Adaptive reuse
• Farm worker housing
• Short-term rentals to support owner income

• Reduced (front) lot setbacks
• Also allow accessibility ramps within setbacks



Recommendation 
#2

Other Zoning 
Reforms

• No density requirements for:
• Conversion of hotels to affordable housing

• Development on existing lots smaller than 2 acres

• Relax permitting requirements for ADUs
• No owner occupancy required

• Convert outbuildings to ADUs regardless of size

• Exempt ADUs from review if rules are met

• No additional parking for ADUs

• Parking
• Eliminate or reduce minimums, especially residential

• Consider maximums in TCFBC



Recommendation 
#3

Sewer Capacity / 
Allocation

• Capacity is limited, but there are options

• Reallocate unused capacity – comm. to res.

• Restrict sewer service area
• Further limit growth outside core areas

• Reduced utility costs for residents

• Purchase more capacity or upgrades

• Distributed (on-site) treatment options?



Recommendation 
#4

Housing Trust 
Fund

• Appoint HTF Advisory Board and staff
• Annual work plans and reports, funding policy

• Establish dedicated funding source
• Voter-approved tax rate

• Dedicated portion of local options taxes

• Inclusionary Zoning fee-in-lieu (if created)

• Infrastructure investments in housing
• TIF / Special Assessment / REDI District

• State / Federal Grants or Loans



Recommendation 
#5

Non-Profit 
Partnerships

• Best positioned to provide “deep 
affordability” (<80% AMI)

• Identify parcels for development

• Connect with landowners

• Support grants with letters, Town Plan 
language



Recommendation 
#6

Reduce Housing 
Construction Cost

• Streamline development review process, 
reduce appeals

• Reduce permitting fees

• Support construction workforce 
development

• Facilitate local supply chains

• Acquire and develop municipal land for 
housing





Recommendation 
#7

Reduce Cost of 
Living

• Reduce transportation expenses
• Density paired with bike / ped infrastructure

• Mixed-use development

• Public transit

• Microtransit

• Energy efficiency
• Outreach and education

• Energy Revolving Loan Fund

• Renewable heating sources



Recommendation 
#8

Equity 
Considerations

• Moving beyond assistance

• Inclusionary Zoning

• Fair housing education / enforcement

• Building codes and inspections

• “Just Cause” eviction protections?

• Targeted down payment assistance

• Equal pay and job opportunities
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