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Housing Improvement Program -  

A. Eligibility Considerations: 

1. Geographic Area: The area served shall include the geographic limits of the Town of 
Williston, Vermont. 

2. Eligible Applicants: Low-income and very low-income owner-occupants of single-
family homes, multifamily homes, townhomes, manufactured homes or row houses. 

3. Eligible Activities: Rehabilitation and/or accessibility improvements, including: 

a. Energy related repairs or improvements resulting in increased energy efficiency. 
These include, but are not limited to: 
• Conversions to energy efficient heating systems 
• Installation of storm windows or insulating window inserts 
• Insulation and weatherization improvements 
• Replacement windows 

 
b. Improvements necessary to permit the occupancy of disabled persons. These 

include, but are not limited to: 
• Accessibility ramps 
• Railings and grab bars 
• Kitchen and/or bathroom modifications  
• Stair lifts 

 
c. The repair or replacement of major building components/systems in danger of 

failing within the next five years. These include, but are not limited to: 
• Heating/mechanical systems, plumbing or electrical systems 
• Structural elements, roofs & exterior siding 
• Ranges, refrigerators, hot water tanks and related appliances 
• Floor coverings and other interior finishes 
• Porches and decks 
• Entry locks and other elements of building security systems 
• Driveways and/or site drainage  
• Water and/or wastewater systems 
• Lead paint abatement 

 
B. Application Procedures:  

1. Applications are available on the town website or at the Town Hall Annex. 

2. Applicants are encouraged to meet with the Fund Administrator (Melinda Scott, 
mscott@willistonvt.org) prior to submitting a completed application, to make sure 
that the proposed activities align with the eligibility criteria and that application 
materials are complete. 

3. Applicants shall submit a completed Housing Trust Fund Application form. 

mailto:mscott@willistonvt.org
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C. Review Process: The Housing Improvement Program shall follow the review process 
established under Town of Williston Housing Trust Fund Policy and Approval Procedure 
Section IV d-h, as follows: 
 
1. The Housing Committee shall serve as the review committee for the Housing Trust 

Fund. The Committee shall review applications on a rolling basis as part of their 
regularly scheduled monthly meetings, starting in July. Applicants are encouraged to 
attend the meeting during which their application will be considered.  

2. The Committee shall evaluate applications by the criteria specific to the applicable 
funding program (described below). 

3. The Committee shall issue a recommendation (award, no award, or further review 
needed).  

4. If the Committee determines that further review is necessary, additional information 
requested must be provided by the applicant within 30 calendar days of the request.  

5. Awards recommended by the Committee are reviewed and approved by the Fund 
Manager at their sole and absolute discretion. The Committee shall attempt to issue a 
recommendation within 45 calendar days of application submittal. 

6. Pursuant to 1 V.S.A. § 315, et seq. (Vermont’s Public Records Act), financial 
information supplied by a potential occupant of a dwelling unit assisted by the Fund 
shall be confidential and shall not be subject to public disclosure except as required to 
comply with the law and to the extent that information can be aggregated without 
disclosing personally identifiable information. 

 
D. Evaluation Criteria - Housing Committee members shall individually score each 

application according to the evaluation criteria and subsequently use the scoring criteria 
to guide funding decisions. The evaluation criteria are advisory, not absolute. 

Priority Criteria Maximum 
Points Point Scale 

Proposal is reasonable and 
clearly stated 20 

Is the project financially and otherwise feasible? 

Is the proposed scope of work clearly stated? 

Does the applicant have a well-thought-out plan 
to complete the work? 

Has the applicant conducted due 
diligence? 20 

Is there a design/specs for the work? 

Has the applicant obtained estimates? 

Has the applicant obtained permits? 

Urgency/necessity of the 
proposed project 20 

Does the project address a life safety issue? 

Repair or replacement of major building 
structural components or systems in danger of 

https://legislature.vermont.gov/statutes/section/01/005/00317
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failing within the next five years? 

Energy related repairs or improvements 
resulting in increased energy efficiency? 

Applicant leverages other 
funding 10 10-25% of cost – 5 pts 

25-50% of cost – 10 pts 

Perpetual affordability of the 
home for very low- or low-
income households 

20 
Affordable at: 

 
60% AMI - 20 points 
80% AMI – 15 points 

A term of affordability of the 
home for very low- or low-
income households that has a 
duration of at least ten (10) 
years, along with return of the 
funds to the Housing Trust Fund 

10 10 years – 5 pts 
20 years – 10 pts 

Maximum Score 100  

 

E. Terms and Conditions: 

1. Funding Amount: The maximum grant amount per applicant is $10,000. 

2. Financial Standards: Per MOU with Town. 

3. Upon an award of funding, the applicant shall sign and agree to the terms and 
conditions of the funding award. Such terms and conditions include payment 
schedule, reporting requirements, invoice(s) and proof of payment for project-related 
costs, and/or other documentation as determined by the Fund Manager. 

4. Awards for acquiring, constructing, rehabilitating and/or financing dwelling units 
shall be: 

a. Secured by a mortgage or lien held by the Town and restricted by an 
affordability covenant of at least ten (10) years duration; awards shall be 
repaid to the Fund upon sale or refinancing of the property; OR 

b. If the applicant guarantees the dwelling unit(s) to be perpetually affordable 
through a restrictive covenant, the funds will be granted and not be 
required to be paid back, though a non-recourse mortgage will be required 
to secure the grant for a term of ten (10) years following the grant issuance. 
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