Town of Williston Conservation Commission (WCC)
Minutes of Sept 18, 2019
Approved

Members Present: Carl Runge, Jude Hersey, Laura Meyer, Reed Carr, Gary Hawley, Eric Howe,
Kim Coleman

Members Absent:

Staff Present: Melinda Scott

Others Present: Tessa McGann (UVM student), Jack Linn (LIRD), Abby Dery (TCl)

1. Call to Order: Meeting was called to order at 7:05 AM.

2. Public Comment: Jack Linn serves on the Richmond Conservation Commission and Lake
Iroquois Recreation District (LIRD) board, who are collaborating on hosting a workshop on
invasive plants, to be held on October 12 on the LIRD property. There is a lot of buckthorn
on the LIRD property and the fishing access. State invasives specialist will be there, and
they have asked Ethan Tapper to help lead the workshop. The workshop will consist of
education (species identification) and hands-on activities (removal). Jack asked if the WCC
could help promote the event. Laura Meyer said she will send out an email to the Vermont
Master Naturalists and post the event on Front Porch Forum.

3. Approval of Sept 4, 2019 minutes: Carl made a motion to approve the minutes as written,
Gary seconded the motion. The motion was carried with a 6-0 vote. Kim abstained because
she was not present at the last meeting.

4. DP 20-11 Munson Way Storage: Abby Dery gave an overview of the project. The property
owner received a zoning violation in May for unpermitted activities and the applicant is
proposing measures to permit the existing development — outdoor storage and
construction staging. There is a Class Il wetland on the property that is currently being
encroached upon by the activities on the site (fill piles, grading, etc.) They are proposing to
restore the wetland buffer — remove fill, seed and mulch, reinstall the silt fence outside the
buffer with barrier tape. They have submitted an ongoing erosion and sediment control
plan to control runoff on the site. They are proposing a boundary line adjustment with the
adjacent property, also owned by the applicant, to get all the development onto the
subject parcel. Melinda talked about a second separate application being submitted for
mini-storage. The two projects were separated so as to address the violation first, prior to
proposing new development. The WCC discussed the ongoing unpermitted activity,
recommendations for a permanent barrier for the watershed protection buffer, slope of
the site, and the distance of the proposed pavement for the mini-storage facility from the
wetland buffer. The WCC decided to add more details to the Recommendations protecting
the trees and vegetation on the property and prohibiting mowing in the watershed
protection buffer. The WCC decided that, unless there are significant changes to the plans
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for the mini-storage, they do not need to further review that proposed project. Reed made
a motion to accept the Findings and Recommendations as amended, Jude seconded the
motion. The motion carried with a 7-0 vote.

FY21 Operating Budget and CIP: Melinda gave an overview of the proposed FY21
Operating Budget. The only change from FY20 proposed is the Training/Conferences/Dues
category, which has been changed from $2,700 to $1,700. The change is due to a change in
the funding amount requested from the Vermont Master Naturalist Program. Melinda
stated that this category can be used by WCC members to attend conferences and
trainings, and encourages the WCC to take advantage of it. Melinda mentioned a specific
training on invasives identification and management scheduled for October 4. She will send
around the information for this training. The WCC discussed the water quality monitoring
program, and whether or not to request funding. In the past, it has not cost the town
upfront dollars, but a substantial amount of staff time is spent on collecting samples,
analyzing the data and completing the final report. Melinda is working with a consultant to
refine the sampling methodology, so that meaningful information can be obtained about
the questions of interest. Melinda stated she does not know how much money future
monitoring will require. The WCC discussed whether to request funding for water quality
data analysis and reporting. The WCC obtained a quote for roughly $3,000 from Fitzgerald
Environmental Associates to analyze data and write a report. The justification for funding
might be that the WCC needs professional help to yield meaningful results from the data
that has been collected. Eric suggested the town could also apply for grants to fund the
water quality program. The WCC discussed the option to end the water quality monitoring
program. Melinda stated that Vermont DEC has its own monitoring program on the Allen
Brook and other impaired streams, and they have the ultimate authority to determine that
the Allen Brook is or is not impaired. Reed suggested waiting a year to gather more
information pending our work with Becky Tharp, the watershed consultant, to assess
whether continuing the monitoring program makes sense. Carl stated the numbers
presented for FY19 final are different from what Shirley presented. Melinda will reconcile
this and bring a revised budget sheet to the next meeting. The WCC discussed the
proposed budget for the Capital Improvement Program. There are two proposed projects:
1) the Allen Brook Nature Trail boardwalk restoration and 2) Catamount Community Forest
infrastructure improvements. The WCC members noted that the boardwalk project
seemed very expensive, and Melinda stated that is due to a much more durable design,
with the objective to have a long lasting structure. Reed made a motion to approve the CIP.
Gary seconded the motion. The motion was carried with a 7-0 vote.

Recreation and Parks Masterplan RFP: Melinda shared a Request for Proposals that Todd
Goodwin has developed, for an Outdoor Recreation Needs Assessment. Mainly, Todd
wants to know whether the WCC wants the country parks and trails included in the
assessment and whether the Conservation Budget could help fund the assessment. The
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assessment will be integral to the development of Official Map and also feed into the 2025
Comprehensive Plan. The WCC agreed it seems appropriate to include the trails and
country parks in the needs assessment. They agreed to consider the expenditure of funds
once an overall budget has been developed for the assessment. Eric asked whether Todd
wants the WCC to help evaluate proposals from consultants. Melinda will ask Todd. Reed
stated he would be willing to participate in that role.

7. Staff Report — Other Business (tabled until the next meeting)

e Champlain Valley Conservation Partnership updates — Melinda stated that the
Partnership was meeting monthly and developing an updated, accurate map of regional
conserved lands.

e Jacob site walk — The WVPD led a site walk on the Jacob property on September 4,
which was well-attended. About 20 community members came.

e Mud Pond parking — Melinda presented data gathered over the last year on parking and
traffic at Mud Pond. The neighbor continues to complain about the noise and
disruption. The Selectboard has directed the staff to gather more information on this
issue and present it to the Selectboard at a future meeting.

e ERF - Carl provided an update on the ERF budget. $3,323 is the current balance.

Meeting was adjourned at 8:50 am.

Minutes Submitted by Melinda Scott: 10/2/2019
Approved by WCC: 10/2/2019



