Town of Williston Conservation Commission (WCC)
Minutes of October 4, 2017
Approved

Members Present: Jean Kissner, Jude Hersey, Kim Coleman, Carl Runge, Gary Hawley

Members Absent: Anthony Jordick, Eric Howe

Staff Present: Melinda Scott

Others Present: James Sherrard (Stormwater Coordinator, Darren Schibler (Town of Essex
Planner)

1. Call to Order: Kim called the meeting to order at 7:11 AM.

2. Approval of Sept 20 minutes: Carl made a motion to approve the Sept 20 minutes as
submitted, and Gary seconded the motion. The motion was carried with a 5-0 vote.

3. Treasurer’s Report: Carl reviewed the budget sheets. The ERF balance is currently at
$342,301; however, the Catamount purchase will more than use up the balance. This is
reason to request additional funding for FY19. Carl reviewed the history of the ERF
appropriations and expenses. Gary asked if there are any opportunities to invest at least
part of the fund so as to reap more interest. Carl stated the Town has steered away from
investments in order to lower risk. Melinda said she could ask Jennifer about this. She will
also ask other nonprofits such as VLT how they have typically invested their money. Jean
asked what percentage of the land area in Williston has been conserved through ERF. It
was calculated as 9.2 percent. The purchase of Catamount would bring that percentage to
11%.

4. FY 19 Budget — preliminary discussion: Carl reviewed the operating budget status. Melinda
stated that an invoice from VYCC was being processed and that would bring the expended
amount up by $8,000. The WCC discussed the pros and cons of continuing to hire a
summer Conservation Intern. The internship provides a valuable learning experience to a
UVM environmental studies student and also provides labor to conduct water quality
sampling and to monitor the trails. The internship also requires a significant amount of the
Conservation Planner’s time to coordinate and supervise. They discussed potential
restructuring of the internship to put more emphasis on trail work, and to have the
Conservation Planner instead do the more “project orientated” work such as wildlife and
GIS analyses. The Internship could be advertised as suitable for a student with prior trail
building experience. Or the WCC could not hire a summer intern and instead allocate more
funding towards VYCC Community Crew. Melinda stated that the VYCC crew was well
worth the cost. The WCC discussed other ways of utilizing students, such as through
service learning or individual “unpaid” internships. Darren mentioned in Essex they are



6.

starting a citizens’ care group that monitors trails and conditions. Melinda asked if the WCC
wished to contribute some of this year’s grant match funding to Fellowship of the Wheel,
as they have done a great job working on the Mud Pond Country Park trails. Jude made a
motion to contribute $500 to FOTW. Gary seconded the motion. The motion was carried
with a 5-0 vote.

Darren Schibler, Essex Planner — questions about ERF: Essex is starting a conservation
fund. Their strategy is to start modestly and collect donations for the fund from private
individuals, to be used for stewardship and other costs associated with conservation
easement donations, with the idea to provide some financial assistance to property owners
who are interested in donating their development rights. Gary suggested asking for a start-
up funding from the Town, as costs for acquisition are high and not many property owners
are in a position to donate land. Jude suggested an article in the Essex paper to publicize
this opportunity. Darren asked how Williston prioritizes land for conservation. The ERF
prioritization study was done in 2013. What were people’s reactions? Kim stated one
property owner was upset that their property wasn’t ranked as a higher priority. Darren
asked who decides how fund is used. The WCC makes recommendations regarding use of
the fund and the Selectboard makes the final decision. Darren asked if the Town accepts
contributions to the ERF. Yes, but this has occurred very rarely, and has resulted from
mitigation agreements related to development. There is a mechanism to accept donations.

James Sherrard — updates about stormwater program, questions for James, mowing
practices on Lyons property: James stated that the Flow Restoration Plan was submitted in
October 2016, and was finally approved by the State this past August. Two residential
stormwater improvement projects have already been completed. The Town has received a
grant for stormwater improvements at the Lamplite development. The Town is
contributing $100,000+ towards the project. The Town also just received a grant for a
scoping study for Oak Hill Rd erosion. Most of the erosion is occurring in VTrans ROW,
which complicates the issue and requires VTrans cooperation. Jude asked about the
Wildflower Circle stormwater project and potential grant funding. The Town has come up
with a policy to distribute grant funding equitably based on a weighted average of acres of
impervious treated and estimated construction costs per housing unit. Town has received
$250,000 in grant funding for residential stormwater projects. This funding is being
distributed to different neighborhoods based on the policy. The WCC brought up the
request by Chapin Kaynor to change the mowing practices on the Lyons property. Kaynor
has stated that DPW is not mowing in accordance with best practices and that he wanted
the Conservation Commission to respond to the situation. That is the reason Melinda
asked James to attend this meeting, so that the WCC could get some clarification on DPW'’s
position on mowing. James explained that there is under state wetland rules a Grandfather



clause to allow continued maintenance of historic practices on existing wetlands. That is,
this property has historically been mowed for hay. As long as that practice is continually
maintained, the Town will not lose the right to maintain the practice, If the mowing is
stopped, the Town will lose the right to resume that practice. Because there are solar
trackers on the property that require mowing and because DPW has final engineering plans
for a stormwater retention system on the property that they want to implement in the
future, DPW is not in support of changing the mowing frequency or extent. James stated
that they try to follow best practices. Melinda stated the VHCB/VLT conservation easement
has a provision that states we have to maintain the mowing in order to keep the property
open. The WCC asked if it was possible to mow less frequently and still maintain the
property as required, to which James responded that we are already mowing at the
minimum required level. The WCC should formally respond to Kaynor. Melinda/James will
draft a letter that WCC can review at their next meeting.

7. Staff Report/Other Business

e Land donation update — Melinda stated the Town is moving forward with a Phase |
ESA, and Melinda has submitted an application for funding through CCRPC
Brownfields program, and will hear back from them within a month.

e Catamount Forest Committee — The Committee did a prioritization exercise and a
meeting schedule has been drafted with proposed meeting topics.

e Allen Brook Trail — Act 250 update — Melinda stated that the Allen Brook trail project
has been noticed by the District Commission as a minor application.

Meeting was adjourned at 9:16 am.

Minutes Submitted by Melinda Scott: October 18, 2017
Approved by WCC: October 18, 2017



