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Town of Williston Conservation Commission (WCC) 

Minutes of March 6, 2019 
Approved 

 Members Present: Gary Hawley, Jude Hersey, Reed Carr, Eric Howe, Anthony Jordick, Kim 
Coleman 

Members Absent: Carl Runge 

Staff Present:   Melinda Scott 

Others Present: Reid Willis (Williston resident) 

 
1. Call to Order:   Kim called the meeting to order at 7:10 AM.  

 

2. Public Comment: There was no public comment.  

 

3. Approval of February 20, 2019 minutes:   Eric noted a correction needed on the last bullet 

related to access across Global Foundries property. Jude made a motion to approve the 

February 6 minutes as amended.  Gary seconded the motion. The motion was carried with 

a 5-0 vote. Kim abstained.  

 

4. Regional Conservation Partnership mission and vision:  Melinda reported back on the 

meetings with the involved municipal representatives to date – including Williston, South 

Burlington, St George, Shelburne, Hinesburg and most recently Charlotte. South Burlington 

has drafted an Accord for the proposed Regional Conservation Partnership, and has asked 

each municipal representative to get feedback from other town stakeholders. Reed stated 

that what is missing is a section on structure and mechanics - how the group would 

operate, who would represent each town and how often they would meet. This could be a 

separate section or document. Where does funding come from? Would it operate from 

grant sources only? Kim noted the value of this is not to create a new governance but to 

coordinate with work that is already happening in each town, to facilitate communication 

and coordination across towns, not in competition with each other. Melinda stated this 

group is modeled after the existing Chittenden County Uplands RCP, which was formed a 

few years ago. Williston had in fact been invited to be a part of the CCU group. Gary 

suggested Williston could be a part of the CCU group as well as the presently emerging 

conservation partnership. There was some discussion of fiduciary commitments, for 

example, with WVPD and some of the problems encountered. Jude suggested to reach out 

to CCU group to find out more about their structure, challenges, lessons learned.  
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5. Pine Ridge Forest Management Plan: Melinda stated that since the last time this was 

discussed, she had obtained a quote from a contractor to remove the cabin. The quote was 

$7,000. Melinda is recommending that the cabin be stabilized and secured for the time 

being, and then the town can consider long term options for the use of the cabin. She 

thinks a group of volunteers can accomplish this in a day. Gary thinks the town should not 

spend any money on the cabin until it determines a worthwhile use. The WCC discussed 

options for forest management. The Plan recommends invasives be addressed as soon as 

possible. Three invasives stands were delineated and prioritized according to the “Invasion 

Curve” (highest priority is that which confers the most benefit for the least amount of 

effort). The Action Plan at the end recommends consulting with VT Dept of Forests, Parks 

and Recreation to further develop invasives management priorities in Year 1 before taking 

any control measures; then in Year 2, implementing a volunteer work day to remove 

invasives. Gary suggested collaboration between UVM and the town, at such time when 

UVM does timber management in Talcott Woods. Catamount could provide access to both 

parcels for a timber harvest. The WCC discussed trails. Kim recommended contacting a trail 

group such as Cochran or Richmond Trail Alliance to design trails at Pine Ridge. Melinda 

suggested having VYCC do an assessment to determine whether trails are feasible given 

the sensitivity of the parcel. If so, they or WVPD could design a trail. Eric suggested 

including an acknowledgement section for the UVM students who put together all the 

information for this Plan. Melinda will add this section.  

 

6. Catamount agricultural lease: Melinda has drafted a lease for the mowing of the meadows 

at Catamount. The WCC discussed Required Agricultural Practices, grassland birds best 

practices, and application of fertilizers and pesticides. Gary does not want to allow them. 

There was discussion of organic versus chemical fertilizers. Eric stated from a water quality 

perspective it makes little difference if fertilizers are organic or chemical. Kim suggested 

looking into what the current practices are. Melinda will ask DeGraaf, the farmer who has 

leased the land previously.  

 

7. Staff Report – Other Business:  

 Watershed Protection Buffers survey – Melinda provided some background for the 

member of the public present, Reid Willis. The town adopted regulations in 2005 

that prohibit mowing or development within 150ft of named streams and within 

50ft of wetlands and unnamed streams. There are about 250 properties that are 

existing nonconformities – that is, development on these properties preexisted the 

regulations. The issue that has arisen is that these properties are restricted from 
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any further development in the watershed protection buffers, which in some cases 

encompasses the yard and even the house itself. Town staff has begun to consider 

the idea of offering some flexibility to these property owners to do some limited 

development in return for the landowner’s commitment to enhance the stream 

buffer by planting trees and/or adjusting mowing practices. At the WCC”s 

suggestion, Melinda posted a survey online and mailed to affected property 

owners, asking questions about watershed protection buffers and requesting 

feedback on the idea of allowing flexibility. The WCC discussed the drawbacks 

versus benefits of allowing backyard sheds in return for stream plantings. Gary 

noted it is important that the town enforce the regulations in place to the best of 

its ability. Gary wants to see the research and background showing the relative 

impacts of backyard sheds versus buffer enhancement. Perhaps this should be 

addressed on a case by case basis. Reed would like to see draft language next to 

the existing language. Melinda stated the intent is to provide some options for 

property use for those properties entirely in the buffer, not to allow wanton 

encroachment into the buffer. Reid Willis stated it is wise to hear feedback from 

the online survey, and asked if proactive outreach could be done with some of the 

properties involved.  

 Conservation Intern – Melinda and Reed interviewed four applicants last Friday. 

Melinda is checking references on the top candidate and plans to make an offer. 

 Vermont Master Naturalist Program service projects – Melinda listed off the 

projects the VMNP participants are working on  - 1) pollinator habitat, 2) riparian 

restoration, 3) invasives, 4) monitoring deer and birds at Catamount, 5) Mud Pond 

Conservation Area Management Plan, and 5) Youth Naturalist Program. 

 Allen Brook Trail boardwalk engineering – tabled until next meeting 

 

 Meeting was adjourned at 9:00 am.  

 

Minutes Submitted by Melinda Scott: 3/20/2019 

Approved by WCC:  3/20/2019 


