Town of Williston Conservation Commission (WCC)
Minutes of March 18, 2015
Approved 4/01/15

Members Present: Gary Hawley, Jude Hersey, Mike Harris

Members Absent: Carl Runge, Jean Kissner, Eric Howe

Staff Present: Jennifer Murray

Others Present: Melissa Ham-Ellis (public), Nick Warner, Rita Dessau (Winooski Valley Park
District), Marie-Claude Beaudette, Lynn Blevins (Sustainable Williston)

Call to Order: Gary called the meeting to order at 7:08 AM. There was no quorum, so these
are informational minutes only.

Public Comment: Ms. Ham-Ellis spoke on the matter of public comment. She believes the
public should be allowed to participate all throughout the meeting. She points out that the
regular meeting days for the WCC were printed incorrectly in the front of the Town Report.
The WCC clarifies that it was correct in the conservation commission narrative section of
the town report, and that their meetings are warned in several other places.

Approval of Minutes: Approval of minutes was tabled because of the lack of quorum.

Nick Warner, WVPD:

Nick and Rita introduced themselves and provided an overview of the Winooski Valley Park
District’s (WVPD) mission. There has been some question in past years about how much of
a share Williston pays to WVPD compared to other member Towns, in consideration of
what services the Town is able to take advantage of. Nick described how the park district is
funded, and what the state trends in funding have been. They have a great deal of data,
and are using it to prioritize high risk properties in the region. The WVPD provides long-
term management of conserved lands in several Towns. Nick spoke about the dangers of
under-managing conservation lands, which puts them at risk in the long term. WVPD
currently manages about 8 acres in Williston. Ownership and permanent conservation
protections are the formula that works best for WVPD. Nick wants to find out more about
what lands are in play in the Town of Williston; he has looked at the Town budget and sees
the SB is already allocating funding for management.

Mike explained how Williston’s needs may differ from some of the other WVPD member
towns. He explains that the Town of Williston decided years ago to manage its own
conserved lands and has put considerable effort into it. The management is headed up by
the Conservation Commission, using a dedicated % time staff member, interns, regular line
of funding from the Selectboard, etc. The Conservation Commission has already created a
rating matrix for prioritizing properties in need of protection. Williston prefers to manage
its own properties because it’s integrated with so many other things on the Town level,
including trails, stormwater, DRB review, etc. Mike explained that the Conservation
Commission is actively involved in land management, siting a recent example of working
with the mountain biking community at Mud Pond Country Park. Mike would like to see a
fee structure and cost-share formula for Williston. He understands that their organization
(WVPD) is unique, not just a NPF the Town makes donations to, but a statutorily created
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entity that is able to create their own fee structure. Recognizing upcoming challenges, such
as EAB, invasives, etc., Mike thinks there’s ways that we can work together and help each
other, but our goals are probably different than other towns.

Nick says that he is developing metrics to present to the Towns, to explain what’s going on
with the fee structure. He can email that. It explains how the formula was put together,
provides their portfolio, history, etc. Gary says their goals are to preserve land, protect
land, and provide public access. He points out that Williston has permanent easements
already in place, due to the work they have done with the Vermont Land Trust, VHCB, The
Nature Conservancy, etc. Gary explained, we don’t have a huge budget so if we partnerin a
way that advances all our goals that is okay, but if your goal is ownership that won’t work
for us. In the past the WVPD and Town of Williston partnered successfully for a time, but
then the subject of ownership became a competing issue.

Nick would like to attend a few more meetings to better understand how the Williston
Conservation Commission works, and also plans to reach out to the conservation planner.

5. Discuss VT Urban Forestry Canopy Grants Application

This was a followup conversation from the March 4" meeting. The Conservation
Commission provided Jennifer with final comments prior to her submitting the grant
application for an April 2" deadline.

e The WCC would prefer to see a tree species list that was all VT-indigenous species,
even if it means we don’t have highly salt-tolerant species

e The WCC would prefer to plant an array of sizes, some smaller than 2-inch caliper.
They asked Jennifer to check with the grant agency to see if they could plant sizes
smaller than those specified by the application (2” to 3” caliper), if it came out of the
match.

e The WCCis interested in trying test plantings in several different neighborhoods and
settings (ex: residential vs. commercial). However, for the sake of the grant
application, they were willing to support Jennifer’s suggestion to make the proposed
project area Harvest Lane.

e The WCC would like Jennifer to confirm with Bruce that DPW will be willing to
provide labor and equipment to perform the tree plantings and maintenance. If so,
they would like Jennifer to include that labor as an in-kind contribution if possible, to
leave some available cash for performing test plantings elsewhere.

Marie-Claude Beaudette and Lynn Blevins spoke about the Birth Tree project and possibly
combining some aspect of that with this project. They would like to find a public space to
plant birth trees that belong to parents that may rent, may have limited space, or may not
have time to maintain a new tree properly. The WCC offered suggestions and had a
productive conversation.

6. Other Business.

a. Internships — Three applications were sent to Gary and Jennifer by the UVM
internship coordinator. Jennifer will forward those to the WCC, and Gary agrees
that we should interview all three. Jude would be interested in participating in
the interview process.



b. Emerald Ash Borer — The first meeting is being set up for the week of April 6™

5. Adjournment: Meeting adjourned at 8:45 AM.

Minutes Submitted by Jennifer Murray: 4/01/2015
Approved by WCC: 4/01/2015



