Town of Williston Conservation Commission (WCC)
Minutes of June 5, 2019
Approved

Members Present: Kim Coleman, Gary Hawley, Jude Hersey, Reed Carr

Members Absent: Eric Howe, Carl Runge

Staff Present: Melinda Scott, Maddy Zimmerman

Others Present: Reid Willis (Williston resident), Caylin McCamp (VMNP), Kristen Balschunat
(WNRCD), Annalise Corrington (USFWS), Chapin Kaynor (VMNP)

Call to Order: Meeting was called to order at 7:30 AM.

Public Comment: Members of the public introduced themselves and stated why they were
in attendance. Otherwise, there was no public comment.

Approval of May 15, 2019 minutes: Kim made a motion to approve the minutes as
written, Jude seconded the motion. The motion was approved with a 4-0 vote.

Vermont Master Naturalist Program — Riparian Restoration project presentation: Caylin
McCamp explained what the Vermont Master Naturalist Program (VMNP) is and how
Williston fits in. There are many riparian restoration sites in Williston. The VMNP team
partnered with the Winooski Natural Resources Conservation District (WNRCD) to steward
one Allen Brook site behind Williston Central School, which is a new site that was planted
last year. Kristen Balschunat stated that the volunteers found the work interesting. There is
presently no grant funding available for stewardship, only new planting, so stewardship
efforts rely on volunteers. Annalise Carrington stated stewardship is most critical during
the first 3 years, and there is a gap in resources to make that happen consistently. A lot of
time was spent promoting the event but there was also competition with Green Up Day.
The main issue was vines wrapped around the saplings, which needed to be carefully
removed so as not to strip the buds. The volunteers also conducted an assessment of
survival, which was overall 79%. Stewardship makes a big difference in survival rates.
Melinda talked about the potential to partner with private landowners for future plantings.
Caylin brought up some ideas for future stewardship — Adopt a Planting site, partner with
W(CS, Talcott Shopping Center businesses volunteer work days. Annalise spoke about
timing for stewardship — later in the summer is better after the vegetation has grown a bit,
but also makes the sites more difficult to access. Plastic removal is best done in spring
when you can more easily access the sites and the trees are more visible. Kristen suggested
picking one or two sites a year and assigning 3 volunteer team leaders to coordinate the
stewardship. WNRCD can provide technical assistance. Jude suggested installing signs to
promote the Adopt a Site model.



5. Vermont Master Naturalist Program — Invasives Management and Outreach project
presentation: Chapin discussed the VMNP invasives team projects — 1) inventory of
invasives at Catamount, 2) interpretive trail to showcase invasives and native plants on the
Lyon property. Chapin spoke about the idea of establishing a trailhead with brochures
available. Kim suggested having a QR code at the trailhead instead of or in addition to
paper maps. Chapin spoke about planning an interpretive trail focused on native and
invasive plants — NOT an invasives control plan, but focused on outreach and education.
The Conservation Commission offered to assist with efforts to develop the trailhead and
interpretive materials.

6. Staff Report — Other Business

e Melinda asked about whether the WCC members can meet on July 3™, given the July 4t
holiday. Since only 3 could commit, Melinda will follow up with an email poll.

e Conservation events promotion — Melinda noted that due largely to the VMNP, there is
a large slate of conservation related events this summer and fall. She asked for the
WCC'’s input into how best to promote these events. Some suggestions include posting
flyers around town, putting it in the Observer, creating a Facebook event page or
calendar. Reed suggested promoting the events as the Vermont Master Naturalist
Series. Melinda will send this list of events to Kristen Balschunat who will put it in the
WNRCD newsletter.

e Melinda reiterated the need for the WCC to appoint a representative to the Catamount
Forest Committee.

e WCC members discussed meeting attendance in general and the desire to do more
“hands on” activities such as site walks to reinvigorate the Commission. Melinda stated
she would like to be able to schedule such activities for some meetings but there have
been issues with attendance that make it difficult to accomplish regular business such as
site plan reviews and also have time to get out in the field. There was some discussion
of conducting one meeting a month at night via Zoom, to allow those with family
obligations to participate remotely. As long as the office is open during the meeting time
to allow the public to participate, it would comply with Open Meeting Law. Reed
suggested having the WCC participate in one of the VMNP events this summer in lieu of
a regular meeting. Wednesday, August 7 was suggested as a possible date. An invasives
removal work day is scheduled for that date, from 5-8 pm. Melinda stated that,
alternatively, a site walk has been tentatively scheduled for the Jacob parcel, for June 26
from 6:30 -8 pm.

Meeting was adjourned at 9 am.
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