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Town of Williston Conservation Commission (WCC) 

Minutes of July 17, 2019 
Approved 

 Members Present: Carl Runge, Kim Coleman, Gary Hawley, Jude Hersey, Laura Meyer 

Members Absent: Reed Carr, Eric Howe 

Staff Present:   Melinda Scott, Maddy Zimmerman 

Others Present: Reid Willis 

 
1. Call to Order:   Meeting was called to order at 7:05 AM.  

 

2. Public Comment: There was no public comment. 

 

3. Approval of June 19, 2019 minutes: Laura Meyer stated she was present at the last 

meeting but was not yet an official member of the Conservation Commission. Gary stated 

that he was absent. Carl noted a typo on page 1. Gary made a motion to approve the 

minutes as amended, Jude seconded the motion. The motion was approved with a 5-0 

vote. 

 

4. Town volunteer policy: Melinda provided an overview of the revised town volunteer 

policy. The most significant change was a requirement to attend at least 60% of meetings. 

Attendance records will be documented from this point forward. The WCC discussed the 

policy regarding leaves of absence, which need to be requested if a member will be gone 

for a prolonged period up to 3 months and is not able to participate remotely. Jude 

mentioned the need for an alternate, and stated she had spoken to Rick and Matt about 

this. Other boards have alternates. A few times a year the WCC has lacked a quorum, 

which poses a hardship when decisions need to be made on short notice. Melinda will 

follow up with Matt on requesting an alternate. 

 

5. WCC annual report: Melinda stated that the annual report has in the past been written by 

staff; this year we are asking Boards to write their annual reports. Melinda stated that all 

the information needed is posted on the website and she can provide last year’s report to 

work from. Gary volunteered to co-write the report with another WCC member. Melinda 

will send the FY18 annual report to Gary.  

 

6. Appoint representative to serve on Catamount Forest Committee: Laura Meyer has 

volunteered to be on the Catamount Forest Committee. The WCC members are in favor. 

Melinda stated there would be 2-3 at large members. Kim asked if there is a way to include 

a range of stakeholders, including wildlife/natural resources, mountain biking, adjacent 

landowners. Melinda suggested writing a memo to the Selectboard stating that concern. 

Kim volunteered to write a draft memo. 
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7. Pine Ridge Forest Management Plan final review: Melinda stated that she would like to 

revisit the Pine Ridge Forest Management Plan, which was drafted last winter, and was 

hoping the WCC can adopt the plan as revised. The WCC discussed the cabin, trails and 

access. The WCC members agreed that the property should be limited to pedestrian only 

access, and that for the time being the property should be left as is, with no additional 

improvements for recreation  planned. The cabin could be used in some capacity at some 

point in the future, but for now should be secured and stabilized. Melinda will rewrite the 

last section of the plan to more accurately reflect the WCC’s sentiments. The Plan will be 

presented at the next meeting for possible adoption. 

 

8. FY 2019 budget recap: Melinda reviewed the end of FY 19 budget status. Some categories 

like mileage and training were overspent while others were underspent, overall the budget 

was spent except for $269. Laura mentioned that starting in Fall 2021, the Vermont Master 

Naturalist Program is proposing a program encompassing the Regional Conservation 

Partnership. The WCC should consider including money in the FY21 budget for VMNP 

programmatic expenses. Melinda stated the WCC should think about how to spend trail 

maintenance, and trail design and engineering money. Potential trail connections were 

discussed. Melinda stated that trail connections will be considered in future discussions 

about the desired trail map. Revising the Desired Trail Map will be a part of the 

development of an Official Map. Some towns have an Official Map. It is a statutory tool for 

towns to achieve their objectives related to specific desired facilities and connections. Matt 

will be working with the Planning Commission on the Official Map. Desired trails will be 

included in that. 

 
9. Staff Report – Other Business 

 Allen Brook nature trail improvements – progress report: The ABEXT trail is done. Jude 

made some suggestions on improvements needed to the approach from Wildflower 

Circle.  

 Allen Brook boardwalk restoration design – progress report: The final design has been 

completed and is available for anyone to view. The objective of the engineering was to 

design a boardwalk renovation that uses more sustainable materials so as to increase 

the lifespan of the boardwalk from 10 to 30 years. 

 Adopt-a-Trail program: Maddy updated the WCC on her work to establish an Adopt-A-

Trail program in Williston. She has put together a packet of materials to enable this 

program, and is now conducting outreach to get people to adopt trails. Laura suggested 

the WCC adopt a trail if necessary. 

 Trail mowing: Melinda hired a new contractor to do the mowing. She explained that it is 

not a desirable job and it has been difficult to retain contractors. 

 Jacob Property – Melinda provided an update to the WCC. Nick Warner has connected 

with Global Foundries and Trinity Baptist Church about potential access. Trinity Baptist 
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seems like the most likely access point. They are open to people using their property as 

an access point. Discussions will continue to evolve. 

 

Meeting was adjourned at 8:46 am 

 

Minutes Submitted by Melinda Scott: August 7, 2019 

Approved by WCC:  August 7, 2019 


