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 Town of Williston Conservation Commission (WCC) 
Minutes of July 15, 2015 

Approved 8/5/15 
 

 Members Present: Mike Harris, Gary Hawley, Carl Runge, Jude Hersey, Jean Kissner, Eric Howe 

Members Absent: None 

Staff Present:   Jennifer Murray, Grayson Webb 

Others Present: None 

 
1. Call to Order:  Mike called the meeting to order at 7:10 AM. 

 
2. Discuss proposed VAST Agreement  

The WCC discussed the proposed VAST agreement for the upcoming year.  Because the VAST 
trail passes through the country parks in several places, the WCC discussed changing the 
requirement that the Public Works Director to be notified in writing if trail alterations are 
made, to include the conservation planner as a required contact.  Gary would like to request 
that winter-season directional signs located along the VAST trail be removed in the warmer 
months because they compromise the appearance of the trails.   

 
3. Public Comment:   

Eric distributed copies of the Lake Champlain Basin Program’s State of the Lake Report, and 
briefly discussed it with the WCC. 
 

4. Approval of Minutes: 

On a motion by Jude, seconded by Jean, the WCC voted to approve the minutes of 7/1/15, 
as amended.  Motion passed 6-0. 
 

5. Long-Range Planning Discussion 

The WCC began a long-range planning discussion about conservation goals for the next five-
year Town plan cycle.  This discussion will be continued next meeting.   

The first topic area was a discussion about the effectiveness of current local regulatory 
approaches to natural resources protection.  Various resource types were discussed: 

Forested core habitat and large habitat blocks – The WCC identifies future tasks including 
taking a look at what is included in the core habitat (GIS) layer, and refining the bylaw over 
the next 5 year town plan cycle to be sure we are getting the information we need from 
habitat disturbance assessment reports. 

Known threatened and endangered species – The WCC expressed a desire to collect more 
information on these resources from available state resources.  Carl feels we should at the 
very least have the State list of endangered bird species at our disposal when reviewing 
applications.   

Vernal pools – Carl mentioned work done on vernal pools by the Vermont Center for 
Ecostudies, and thinks we should see if they have a vernal pools dataset covering Williston.  
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Vernal pools could be added to the requirements of a wetlands delineation.  Eric noted that it 
is difficult to locate vernal pools if an assessment is performed at certain times of the year. 

Wetlands – In general, the WCC felt that the Town offers adequate protection to wetlands, 
between our bylaw, the field wetland delineations required for development projects, and 
State wetlands regulatory enforcement.  

Stream buffers – In general, the WCC feels the 50ft-150ft buffer requirement for streams has 
been adequate.  The current bylaw determines the required buffer according to stream type, 
but Eric pointed out that stream buffer width should also be dependent upon the slope of the 
surrounding bank.  Gary brought up the subject of agricultural uses and fencing animals out of 
the stream buffer.  Eric recommends that the WCC remain abreast of the recent and 
upcoming changes in the state water quality regulations. 

Shoreline habitat – The WCC discussed the recently amended bylaw governing development 
on Lake Iroquois, which requires applicants to get approval from the State.  Gary raised the 
idea of having the conservation intern inspect sites along Lake Iroquois to make sure that 
mowing, tree clearing, etc. conforms to the shoreline protection rules. 

Wildlife Travel Corridors – Mike explained why it is appropriate that the bylaw groups wildlife 
travel corridors with core habitat areas for use in assessing potential sensitive wildlife habitat 
areas (SWHAs), and recommended that travel corridors be included in the refinement and 
assessment of whether we are getting what we need from the HDA provision in the bylaw.  
The WCC mentioned ways they have tried in the past to collect wildlife tracking data, 
including training of citizen volunteers by Sue Morse.  This effort would need to be 
reorganized if attempted again in the future. 

Scenic Resources – The WCC noted that they haven’t performed as many site visits and trial 
balloons recently, but that they have done this to field verify the mapped scenic resources in 
the past.  Mike pointed out that the approach toward field verification has always been to 
protect public views from public roads, rather than to protect private views from individual 
properties.  The WCC feels the amount and extent of mapped visual resources is adequate.  
Staff pointed out that the language in the bylaw dealing with the encroachment of new 
development on scenic resources (“shall not”) is very strong compared to the way the WCC 
actually uses the map.  There was general agreement that the bylaw language could be 
softened, and Gary suggested the language “if detailed investigations show…” 

Other General comments- 

The WCC would like staff to let them know how their comments and recommendations are 
received by the DRB, for the various applications they review. 

Regarding the need for additional inventory work, the WCC could see the need for additional 
inventory on newly acquired properties.  They would be interested in any funding possibilities 
for additional inventory work, and also discussed resources that have been available through 
UVM in the past.  Staff pointed out the importance of performing regular inventory update 
work related to any locally-produced data layers referenced in the bylaw, such as wildlife 
travel corridors. 

The WCC discussed maintaining relationships with conservation commissions in neighboring 
towns.  Possible benefits discussed included sharing of information, sharing Williston’s bylaw 
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practices with other towns, and talking with Richmond about potential trail linkages.   Jude 
says she has been receiving emails from the Association of Conservation Commissions, and 
recommends that Staff also enroll in that email list.   Mike asked if there was a conservation 
commission listserv group.  Carl suggests that if they meet with neighboring Towns, they 
should have specific goals and projects in mind.  Staff noted that interfacing with neighboring 
Towns is important to the town plan process, and suggested that if the WCC met with the 
neighboring conservation commissions this fall, they would have comments related to inter-
municipal goals for the town plan in plenty of time for the spring deadline.  The WCC was 
supportive of this idea, and of brainstorming some potential projects during the next couple 
of meetings. 

Staff mentioned that the planning department had been discussing adding incentives for use 
of green stormwater infrastructure, and asked if this is something the WCC wanted to work 
on.  The WCC felt this would be better handled by James, but offered to weigh-in on any 
solutions staff comes up with. 

Next meeting, the WCC will begin to talk about projects related to natural resources 
protection.  There were several comments related to that topic discussed in this meeting, 
including the following: 

Town-wide best practices – Jean recommends looking at mowing practices, especially with 
regard to invasive species and noxious weeds such as poison parsnip. 

Invasive species – Jean raised the point that the Town could be doing more with regard to 
invasive species. 

Lake Iroquois – The WCC recommends integrating better with the Lake Iroquois Association, 
to better understand their activities and their needs.   

Allen Brook water quality sampling - Eric thinks we should hire someone to prepare a report 
summarizing the Allen Brook water quality sampling results to-date, so we can evaluate 
where to go from here. 

Allen Brook stream plantings – Jude feels it is very important to mention the stream planting 
projects that have been performed, in this Town Plan.  Staff, Grayson, Leah S. from USDA Fish 
and Wildlife, and Mike from the Intervale Conservation Nursery (ICN) have been working on 
inspecting and developing a maintenance plan for the stream plantings over the past several 
weeks.  Staff provided a summary of the stream planting maintenance activities, and shared 
some of the observations that have been made about best practices and survivorship rates.  
Jude asked staff if a written summary could be prepared for inclusion in the Town Plan.   Staff 
reported that ICN crews had performed maintenance at three of the planting sites at the end 
of June, to supplement Grayson’s efforts earlier in the year.  Staff recommends two days of 
maintenance performed with the ICN crew, twice yearly.  Staff asks Carl if that would be 
manageable with their operating budget, and they agree that a separate line item should be 
created for this ongoing expense.   

 
6. Adjournment:   Meeting adjourned at 8:45 
Minutes Submitted by Jennifer Murray: 8/5/2015 
Approved by WCC:   


