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Town of Williston Conservation Commission (WCC) 

Minutes of December 15, 2021 
YouTube Recording: https://youtu.be/YZxNIZJa2rY  

 
Approved 

 Members Present: Carl Runge, Gary Hawley, Terry Marron, Eric Howe, Reed Carr, Laura Meyer.  

Members Absent: Kim Coleman   

Staff Present:  Melinda Scott 

Others Present: Reid Willis, Peggy Larson, Jay Petrillo 

 
1. Call to Order:  Meeting was called to order at 7:05 AM.  

 

2. Public Comment: There was no public comment. 

 
3. Approval of December 1, 2021 minutes: The WCC reviewed the meeting minutes. Carl 

made a motion to approve the minutes as amended, Gary seconded the motion. The 

motion was carried with a 5-0-1 vote, with Laura abstaining because she was not present 

at the last meeting. 

 

4. Annual Report (approve WCC Annual Report): The WCC reviewed the Annual Report. 

Melinda will look for a picture of Jude to include. Reed made a motion to approve the 

annual report, and Carl seconded the motion, the motion carried with a 6-0 vote. 

 

5. Review draft letter re proposed wakeboarding rules: Reed commented that there should 

be a sentence about sediment disruption, which should be mentioned in conjunction with 

the concern about lake depth. Reed stated the issue is with the angle of the turbulence 

coming out of the motor. Laura will add this in. Gary made a motion to approve the letter 

as amended, Reed seconded the motion. The motion was carried with a vote of 5-0-1 with 

Eric Howe abstaining. 

 

6. Trapping on Town Lands review draft policy: Jay Petrillo stated the Old Stage Estates has 

been trapping beavers for management purposes to protect infrastructure. They have tried 

baffles and they have not worked, so they have had to use trapping. He feels the language 

in the first paragraph is shaming in its tone and the statement that “affecting nontarget 

animals 2/3 of the time” is anecdotal. Peggy Larson said trapping is non-specific and 

inhumane, she was a veterinarian and has treated animals that have been caught in traps, 

and injuries have been horrific. Jay said Old Stage Estates uses a licensed trapper, who 

donates the meat to various families. Jay stated that Old Stage Estates does not want to be 

publicly shamed for trapping beavers. Jay presented a PowerPoint on the Old Stage 

Estates’ efforts to manage beavers related to their stormwater ponds. Beaver flooding 

compromises the integrity of the stormwater ponds. Eric asked whether the town has 

https://youtu.be/YZxNIZJa2rY
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taken over management of the stormwater pond and Jay said yes. Eric asked if the Public 

Works Department aware of the beaver issue. Jay said no, not that he is aware of, which is 

partly why he wanted to present about it. Jay said the association contacted the 

Department of Fish and Wildlife for a beaver baffle installation, but the materials are back 

ordered, and they have had to delay the installation until next spring. Gary reiterated that 

the policy only applies to town land, and it allows management of nuisance species. 

Melinda proposed removing the value-laden language in the first paragraph. Eric said that 

the statistical information about the proportion of nontarget species should be in the 

document as long as they can be cited to a reliable source. Melinda said the sentence 

comes directly from the citizen petition, so she would put the burden on the petitioners to 

cite a reliable source. Peggy reiterated that the sentence is based on her experience 

treating injured animals, so she would like it left in, even if the wording is changed to 

“potentially inhumane.” Peggy stated she can provide sources for the statistic she 

mentioned. Reed stated that the purpose of this policy is to put some safeguards around a 

practice that is hard to regulate, from a public safety standpoint. Terry stated the other 

issue has to do with the public witnessing a coyote caught in a trap while walking on public 

land, and the desire to prevent that from happening in the future. Melinda proposed 

removing the value-laden language and instead state, “In response to citizen concerns 

about trapping…” The policy is a means to control how and when and by whom trapping is 

done on town properties. Laura recommended the WCC continue discussion of this item at 

the next meeting. Laura offered to work with Melinda on redrafting the first paragraph. 

 

7. SWHA and natural resource prioritization discussion (continued): Melinda presented a 

PowerPoint on Significant Wildlife Habitat Area. The presentation demonstrated the 

proportion of SWHA that is under some form of protection, and the privately owned 

unprotected parcels that are substantially covered by SWHA. Reed asked for clarification 

on the current bylaw standards – do they allow SWHA areas to be developed but require 

minimizing impacts? Melinda said yes. Large parcels that are very heavily constrained by 

SWHA are good candidates for TDR or PDR, and they tend to correspond with high-priority 

ERF parcels. Melinda said that South Burlington draft natural resources protection 

regulations allow a trade or relocation of wildlife habitat if development is proposed within 

a mapped wildlife habitat area, and the area proposed for relocation has to be restored so 

it functions as wildlife habitat within a certain period of time. She attempted to draft 

similar provisions for Williston and showed an example of what that looks like on the 

ground. Melinda showed an example of proposed development on a large, medium and 

small parcel. Eric noted that replacing an area of habitat with an equal area not currently 

functioning as wildlife habitat is not an equal trade, as it will be a long period of time 

before it is fully restored. Gary stated the term restoration needs to be clear, and perhaps 

the replacement area should perhaps be larger to compensate for the fact that restoration 

does not mean equal values replacement. Melinda said there are ways of refining this so 

that Conservation Commission gets to review proposed relocation area and restoration 
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plan. Terry asked if the replacement area would be protected, and Melinda stated that in 

an open space subdivision it would be part of the protected open space. Reed stated that 

collaboration is necessary to make sure that the replacement area will serve as good a 

function than the original area. Laura asked what is wrong with a naturally occurring 

restoration process – just allowing the area to grow in without planting anything? Gary said 

that is fine, but it really depends on the definition of restoration and what the goals are, 

what you are restoring for. Eric is concerned about what plants will grow in, will they be 

native species or invasives? Gary stated that since much of the area is woodland, it might 

be beneficial to have a different type of area for diversity. Laura said none of the forests 

are old growth, they are all even-aged forests, so this could be a way of introducing a 

different stage of growth. Gary mentioned the idea of mitigation money as an alternative 

to relocation of habitat. The Commission discussed how certain areas should have no 

further development because of their natural resource value, and Melinda said the town 

needs to purchase the development rights for parcels where development is not desirable. 

TDR/PDR should be considered as a viable option when reviewing proposed development, 

better yet as a proactive measure. TDR is a tool that has rarely been used in Williston – 

Melinda gave two examples that happened 10-15 years ago. Reed said these examples 

demonstrate the need for public outreach on the proposed regulations to ascertain the 

protection tools that are most favored from a landowner’s perspective.  

 

8.   STAFF REPORT/OTHER BUSINESS 

• Summary of volunteer work on Town Hall Field. Melinda gave an overview of 
volunteer efforts, primarily Chapin Kaynor’s efforts on Town Hall Field and the Mahan 
Urban Forest. Melinda said these efforts are exemplary and should be recognized. 
Melinda also mentioned Laura Meyer, Carl Runge and Terry Marron as other 
volunteer leaders. Eric said it would be good to document volunteer hours, both to 
recognize the volunteers but also for the town’s sake to use these hours as match. 
Melinda agrees and has been trying to come up with a way to better track volunteer 
hours. Eric said he uses the resource Independent Sector.org to calculate the value of 
volunteers. Melinda said Chapin continues to advocate for better coordination with 
DPW around mowing and perhaps ceasing mowing on part of the field and allow 
natural regeneration to occur. Melinda said she may look into contracting out the 
mowing to an outside contractor rather than having DPW do it. The Conservation 
Easement does stipulate annual mowing to keep the fields in an open state, but 
perhaps this condition could be changed. Reed offered to work with Melinda to 
communicate with VHCB about the mowing issue. Melinda would also need to clarify 
DPW’s aspirations related to a stormwater pond on the property and whether or not 
this is still feasible.  
 

• Gary said he talked with Walter Poleman recently on a method to incorporate the 
value of natural resources into the Conservation Commission’s work.  Walter said he 
would be glad to work with the Commission on prioritization of natural resource 
values.  

https://www.town.williston.vt.us/vertical/sites/%7BF506B13C-605B-4878-8062-87E5927E49F0%7D/uploads/2021_Report_on_invasive_plant_and_other_volunteer_work_on_Lyon_property_CWK.pdf
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Walter also brought up a project he is working on with the Field Naturalist Program. 
They are working with Laura Handy who owns a farm on South Rd. She is looking at 
turning the farm into a community asset incorporating educational uses and using the 
newly renovated barn as educational venue. UVM Extension program is interested in 
developing a farmscape management program and would like to work with Laura 
Handy to use this property as a demonstration project. Walter said he can offer a 
presentation to the Conservation Commission on the project. Walter is looking for 
Williston Conservation Commission to partner with the UVM FNP and UVM Extension 
Service on this project. He isn’t looking for financial resources, but WCC’s 
involvement and backing of the program. Gary will follow up with Walter to let him 
know that the WCC is interested in hearing more about the project. 
 

9. Adjournment: The meeting was adjourned at 9:15 am. 
 

 

Minutes Submitted by Melinda Scott: January 5, 2022 

Approved by WCC:  January 5, 2022 


