Town of Williston Conservation Commission (WCC)
Minutes of December 18, 2019
Approved

Members Present: Carl Runge, Laura Meyer, Reed Carr, Gary Hawley, Jude Hersey, Eric Howe,
Kim Coleman

Members Absent:

Staff Present: Melinda Scott

Others Present: Bonnie Woodford (staff)

Call to Order: Meeting was called to order at 7:05 AM.

Public Comment: None.

. Approval of December 4, 2019 minutes: Reed made a motion to approve the minutes as
written, Gary seconded the motion. The motion was carried with a 7-0 vote.

UVM NR 206 Capstone Project — Feasibility of Rent-a-Goat Services to Manage Invasives:
Melinda gave a summary of the research project completed by fall semester NR206 class.
They did a lot of research, nicely summarized in their final report. A future class could
establish study plots to measure success of grazing versus other control methods. Town
Hall Fields could be a pilot location. Future collaborative projects with UVM will be done
under the CVRCP.

Desired Trails prioritization (continued): Reed and Melinda worked on further
prioritization of trails last week. The current map represents a combination of the
prioritization that Melinda had done previously and the prioritization done by Kim’s class.
The trails have been generalized according to important connections between landmarks
or places of interest. WCC discussed potential revisions to the map. Laura noted that you
can already get to Catamount from the Village via the sidewalk. That path should be added
to the map, and the other path should be removed. Gary stated Talcott should be shown
on the map, and add the trails passing through Talcott to Catamount. Eric asked about
VELCO’s policy on trail easements, Melinda stated they have been cooperative in the past.
We request a trail easement and they have their own policies around that, that become
part of an easement. The WCC discussed having some desired trail connections depicted as
broad swaths with arrows where the specific location of a trail has not been determined.
Melinda will incorporate suggested revisions and bring to the next meeting.

Staff Report — Other Business



e Watershed Protection Buffers mailing and survey — the Planning Commission is planning
to hold an informational session and public hearing on the proposed bylaw changes in
February. Planning staff will send out a mailing to affected property owners notifying
them of these meetings. The WCC proposed a couple of revisions to the letter and
survey, which will be incorporated.

e NR 206 potential projects — The WCC discussed potential projects to propose for the
upcoming semester.

o Monitoring deer activity at Catamount

o Inventory existing outdoor education programing at Catamount and explore
additional opportunities to expand outdoor education.

o Reed suggested further work into managing invasives on the Town Hall Field.
Establish plots and develop methodology to measure the effectiveness of
different management strategies.

o Melinda mentioned the creation of a brochure that has been started by Chapin,
to highlight invasives on the interpretive trail.

e Catamount Community Forest Committee meeting updates — The Committee went over
the policies and restrictions of the various governance documents — conservation
easement, grant agreements, management plan and license agreement. Ethan Tapper
spoke about the forest management plan he is working on, Hans Buehler talked about
COFC programs. Next meeting is scheduled for February 10, at which time the
Committee will discuss the forest management plan.

e Carl mentioned VCE is looking for Conservation Commissions to partner with them on
grassland bird habitat enhancements. Opportunity to schedule a talk for the public on
grassland bird ecology and potentially site visits with interested landowners. Carl will
reach out to VCE about a talk.

Meeting was adjourned at 8:55 am.
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