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 Town of Williston Conservation Commission (WCC) 
Minutes of December 16, 2015 

Approved 

 Members Present: Mike Harris, Gary Hawley, Carl Runge, Jude Hersey, Jean Kissner,  

Members Absent: Eric Howe 

Staff Present:   Ken Belliveau, Melinda Scott 

Others Present:  

 
1. Call to Order:  Mike called the meeting to order at 7:09 AM. 

 
2. Public Comment:  None 
 
3. Welcome Melinda Scott: Conservation Commission members introduced themselves to 

Melinda and Melinda introduced herself to the group. 

4. Approval of Minutes: Carl moved, and Gary seconded approval of the minutes from the 
December 2, 2015 meeting with no recommended revisions, motion passed 5-0. 

5. Mud Pond Country Park Interim Management Plan: Bob Heiser of VLT drafted the Interim 
Management Plan (IMP) Addendum. It needs to be approved by the Town, so Conservation 
Commission needs to approve it prior to bringing it to the Selectboard. The IMP consists of 
language that states Town is acquiring additional property and merging it with Mud Pond 
Country Park, as well as a map of existing park lands and a new map integrating the Herkowitz 
property with existing Town owned property. Jude asked about whether the Town had 
received any opposition or concerns from adjacent landowners. Ken stated there likely 
wouldn’t be any concerns raised until development proposal comes before DRB. There is 
currently mountain biking and that use will continue. Gary asked whether we would need to 
limit mountain biking through wetland areas. Mike stated no new trails are being developed, 
but we will need to continue to assess parking needs. Jean asked about whether there were 
inholdings. Ken stated that there is a potential encroachment into Town land, abutting 
property owner (Whitcomb) has built a fence that may encroach on the town owned 
property. Ken has investigated on the site but could not find survey monuments. The survey 
was done by someone who is not licensed anymore, hence the quality of original survey is 
questionable. Ken will go out with a surveyor with Lamoreaux and Dickenson to resolve 
where the property boundaries are. There is an easement for the Siple water supply, 
including a well. IMP calls for a complete plan update in the next year. Mike stated this makes 
sense once the Town owns both parcels, especially to discuss the parking issue and potential 
plans to expand the parking. Carl said the parking issue should be resolved prior to updating 
the Management Plan. Gary motioned and Jude seconded to recommend approval of IMP by 
the Selectboard. Motion carried 5-0. 

6. Discussion on Winooski Valley Park District: Jude got email from Nick Warner, Director of 
WVPD, regarding the Town of Williston’s continued contributions to the WVPD. She 
suggested scheduling him to come to January meeting, along with the WVPD Williston 
representative. Nick discussed in letter the idea of changing the formula for Town 
appropriations. Read the letter prior to meeting, and be ready to discuss. Mike asked whether 
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the Selectboard was entertaining the idea to withdraw from WVPD. Ken stated that 2 years 
ago the town decided to commit funding WVPD through 2016. Rick needs a recommendation 
ASAP from the Conservation Commission about whether to withdraw – needs this decision 
ASAP so that it can be put on the Town Meeting agenda. Town currently contributes 30 K, but 
only has a small portion of one WVPD park within Williston. In order to withdraw 
membership in WVPD it needs to be on the Town Meeting agenda. Jude asked whether 
WVPD can legally change the appropriation amounts? Mike stated yes, they can change the 
formula any way they want. Carl noted that if this needs to go before Town meeting, the 
Town can’t effectively withdraw until next fiscal year - July 2017. Jean proposed that the 
Town withdraw because we are not getting the value of services for the amount we’re 
paying. Mike indicated that we should expect a small but not significant change in the 
formula. Mike suggested we review the communications, have a meeting with Nick to discuss 
the issue, and take a vote. Carl is not in favor of pulling out funding on such short notice, but 
rather make it effective starting in 2017 to give them time to procure other funding. Carl 
stated this will have a major impact on the organization. Other Towns might follow suit. We 
already have our own parks, as do other towns. Jean stated we could make continued 
membership contingent on WVPD changing their formula significantly. Jude mentioned 
Brownell Mountain and the idea of WVPD developing and taking over the management of 
this park, but Mike stated that they may want to own the easement. Mike will send Nick’s 
letter to Melinda to review. Melinda will put them on agenda for next meeting – Jan 6.  

7. WCC Involvement in Lake Iroquois Milfoil Management Program: The Town has received a 
request from the Lake Iroquois Association to contribute $30,000 annually towards a program 
to control Eurasian Milfoil infestation in the lake. Ken stated that Rick would like Conservation 
Commission’s input on this. Does Conservation Commission want to have an advisory role in 
this project? Mike noted that they are really looking for $150,000 over the next 5 years. Mike 
wondered how much is related to nutrient inputs due to failing septic systems. Gary stated 
that milfoil infestation is not dependent on phosphorus input, and that once it gets 
established, it is very difficult to get rid of. Three other towns are along Lake Iroquois and the 
Association is asking us to front a majority of it. Gary asked where did they come up with 
$30,000? Mike stated that they need to look at other funding sources. Gary stated the 
property owners on the lake need to contribute. Gary stated he would recommend 
contributing one year of funding, then reevaluate. Carl wasn’t sure which methods they are 
using – mechanical or chemical. There is not enough information for the Town to make a long 
term decision about funding. Mike wants to know the funding proportions of other towns in 
the District and from landowners, he suggested user fees might be considered. Jude stated 
that she can’t vote on anything until we see what other towns are contributing. Ken asked 
that if there was some task force established, does the Conservation Commission want to be 
involved? Carl suggested putting in 10-15 K once this year, and then reevaluating. Gary stated 
they need more information about what they are proposing to do. Mike suggested inviting 
them to the next meeting. Gary said that if the Conservation Commission needs to make a 
decision right away, then he would not recommend a five year commitment. Jude said we 
should respond to this letter by asking them to provide specific details of what they are 
proposing and what other proposed funding sources are Mike stated that a good proportion 
of land is owned by the District, so even less is in the Town. He suggested this would be a 
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good grant soliciting organization. The association includes landowners from other towns as 
well as Williston. Gary stated hesitancy to make a 5 year commitment unless they provide 
WCC with a budget. Mike will invite them to the January 6 meeting, stating WCC’s concerns 
via email instead of snail mail so they receive it right away.  Mike will direct them to Melinda 
to coordinate time on the agenda. Ken stated that the question that is put before WCC is very 
general – what does WCC think about this request? 

8. Staff Updates / Other Business: Ken provided an update on the beavers. Carl and Ken went 
out to look at bridge and beaver dam – Ken stated it’s very impressive. Accessed from nature 
trail across from school. Dam has undermined supports on bridge, dropping it down. Ken 
spoke with Paul Gillis – town attorney to ask whether to close the trail or place warning sign 
and Gillis advised closing the trail. Melinda is working on getting a sign put up. Ken suggested 
putting up a “Bridge Out” sign at trailhead so people are given proper warning. Mike 
suggested putting surveyor tape across bridge as well. Jude asked what is the long term 
remedy? New bridge? Ken stated we’ll need to decide what to do next spring. Can it be fixed 
and where does the money come from? Does the bridge need to be bigger? Relocated to a 
different spot? Carl asked if we should contact Vermont Youth Conservation Commission 
(VYCC) to take a look at it and advise, and to investigate possibility of using VYCC crew next 
summer.  Mike stated that this might need to be engineered and stated the need for the 
budget to be revised to reflect this additional expense. Gary suggested to wait until spring 
and reevaluate. Jude asked how long does a beaver colony stay at one place? Carl stated 
every 2-3 years. Gary stated the bridge will need to be removed at some point soon any way. 
Ken said we will contact VYCC to have them do site visit and potentially line up a crew for 
summer. We could also consider taking advantage of Home Depot donation program, get 
estimate of materials and make request this winter. Home Depot also can assist with building. 
If we need engineering, we could have this done this winter – preliminary engineering. First 
step is to assess structure and figure out permitting and engineering requirements.  

Ken gave an overview of the Selectboard hearing for the specific plan. Not a large turnout (3 
Selectboard members, no public showed up). It passed. Specific Plan process is there for 
unique situations. Ken stated another outcome of this was a phone call from Lonnie Raven, 
works for UVM who is an abutting property owner. She wanted more information about the 
Town’s floating easement for trail. Ken stated interest in extending a trail network through 
UVM land. Raven seemed interested in discussing this further at future CC meeting. NETS 
parcel hoping to get on DRB agenda in February (?)  

Where does Heritage Meadow Easement (Paul Gillis drafting language) stand? Ken will get to 
Paul on that to get proposed language. Ken issued a permit for Chatham Woods, appeal 
period passed with little concerns. The easement will get recorded.  

9. Adjournment:   Meeting adjourned at 8:37 am. 

 
Minutes Submitted by Melinda Scott: 1/20/16 
Approved by WCC:  1/20/16 


