Town of Williston Conservation Commission (WCC)
Minutes of August 19, 2015
Draft

Members Present: Mike Harris, Carl Runge, Jude Hersey, Jean Kissner, Eric Howe

Members Absent: Gary Hawley

Staff Present: Jennifer Murray

Others Present:

Call to Order: Mike called the meeting to order at 7:12 AM.
Public Comment: None

. Approval of Minutes:

On a motion by Carl, seconded by Jude, the WCC voted to approve the minutes of 8/19/15
as amended. Motion passed 5-0.

. Treasurer’s Report

Carl gave the WCC a treasurer’s report, which went over the Environmental Reserve Fund
(ERF) and operating budget, to-date. The WCC discussed briefly potential projects for the
FY17 budget.

Staff Updates

Staff informed the WCC that she will be starting a new job on 8/31, and her last day in
Williston will be 8/27. The board discussed various ongoing tasks and how they will be
handled going forward.

Stream sampling for the LaRosa Partnership grant was scheduled to extend through the end
of September. However, with Jennifer leaving and Grayson having returned to school, the
WCC decided to end this year’s sampling in August. Staff will inform the laboratory. A
preliminary quote was received from Fitzgerald Environmental to prepare a report
summarizing all the historical stream data, and providing recommendations on next steps.
Eric offered to work with Fitzgerald directly, to further refine the scope of work for that
project.

Jude asked Jennifer to send them the final report Grayson had prepared about Electric
charging stations.

Staff provided an update on the progress of the Herskowitz property acquisition, and
suggested that the WCC update the Mud Pond Country Park management plan in the very
near future, to include information about the newly-added Herskowitz property. The closing
is still on track for the end of October. Jean asked Jennifer to send a copy of the current
Management plan by email.



Staff discussed the status of the Mud Pond Parking Lot. A quote for preparing a construction-
ready design for a parking lot located in the upland area on the west side of South Road has
been requested, and when that information comes in, Staff will prepare a memo for the WCC
to review and discuss at the 9/2 WCC meeting. The project cost will exceed the total amount
of funding from the grant, so the WCC will need to decide whether or not to pursue the
project further, by making a request for additional funding to the Selectboard. A contract
extension would also need to be requested from the funding agency.

Jude asked Staff to provide them with a copy of the presentation that the Winooski Valley
Park District gave, several meetings ago.

The WCC thanked Jennifer for her contributions, and wished her well in her new position.

6. Long-Range Planning Discussion

Trails/trail connections

The WCC felt that it was important to spend time discussing and further refining the existing
map showing desired trails and trail connections. Jean suggested conducting a prioritization
process modeled after the process that former intern Tommy Nieuwenhuis used to develop
the ERF priorities list. The WCC discussed this idea and was supportive of that approach.
Mike asked if there were any priority trail connections they could identify now, to mention in
the next 5-year town plan. Jean doesn’t think they can have that discussion without doing
the whole prioritization process first. Mike suggested that they could mention the
prioritization and ranking process as a stated goal in this town plan, then spend years 1-2
working on the prioritization process, ranking connections; and years 3-5 on implementation.
He would like to try to get out of the process of being reactive with regard to paths and trails.
The WCC identified the need for staff assistance with GIS mapping, and with research of what
developed and undeveloped trail easements we already have in existence. Some of the
ranking criteria used in the process might include the proximity of the trail with regard to
population density, and connections with primitive trails.

This topic was the final topic for discussion, in the memo Staff had prepared for the long-
range planning discussion.

7. Adjournment: Meeting adjourned at 8:45am

Minutes Submitted by Jennifer Murray: 9/02/2015
Approved by WCC:



