Memo DATE: April 4, 2023

TO: Williston Selectboard
FROM: Erik Wells, Town Manager
RE: VLCT WELCOMING & ENGAGING COMMUNITIES COHORT

| participated in the VLCT Welcoming and Engaging Communities Cohort along with
Selectboard Vice Chair Greta D’Agostino. Williston was one of eight communities
selected to participate after an application process last summer. The group met eight
times between October 2022 and March 2023. The consulting firm Abundant Sun led
the cohort, utilizing its Ethical Performance Improvement Campaign (EPIC) framework
focusing on organizational transformation. The Abundant Sun team also led a
Selectboard retreat last November on diversity, equity and inclusion in public policy
making as an initial discussion on this topic.

The EPIC Framework is a strategic methodology based on data and science aimed at
catalyzing organizations to build better cultures from within. Abundant Sun has utilized
it with hundreds of private and non-profit clients worldwide, and the VLCT cohort was
its first implementation with a public sector grouping.

The following is an excerpt from a summary of the cohort’s work from VLCT Executive
Director Ted Brady:

At the core of the effort is the belief that before a community can turn outward and
address systemic inequities, it must first look inward and evaluate and improve
workplace culture. The eight communities surveyed 519 local officials using Abundant
Sun’s Inclusion and Belonging Survey — a tool that evaluates the engagement of an
organization’s employees. The survey scores communities based on six criteria:
supervisor relationships, coworker relationships, respect, culture, organizational
commitment to diversity and inclusion, and organizational advocacy. One of the key
takeaways of the survey: the municipalities” workforces and volunteer cadres are on par
with other non-profit and private sector organizations when it comes to the challenges
and opportunities of inclusion and belonging.

The plan will be to share Williston’s survey data with the Selectboard at a future
meeting with a detailed walkthrough. We had over 100 employees/volunteers/elected
officials participate in the survey from Williston.

The cohort’s meetings covered the following focus areas:
Module 1 - Introductory Roundtable

Getting to know one another, your organizations, your challenges, and your goals
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Module 2 — Equality, Equity, Diversity & Inclusion

Marrying the legal, moral and business cases for valuing diversity, and creating inclusive,
high-performing cultures

Module 3 — Race Against the Machine

Providing an education in US history and civics to help you improve your organization’s
racial equity performance

Module 4 — Visionary Leadership

Looking to a better future by disrupting old patterns and carving out new ways of
thinking and responding to today’s challenges

Module 5 — Great Governance

Identifying governance models that are fit for our 21st-century purpose and challenges,
which ensure accountability and a healthier level of trust and transparency.

Module 6 — Employee Engagement

Mapping out a strategic approach to your organizational cultural transformation, rooted
in a shared responsibility across a variety of your stakeholder groups.

Module 7 — Data Analytics & Building Strategy

Realizing the importance of applying management science to all areas of your business
performance management, including area of diversity, equity and inclusion.

Module 8 — Grand Finale

Sharing key experiences, learning and insights achieved with the E.P.I.C. Education
Series. An opportunity to share your strategies for growth, and to consolidate
collaborative relationships and plans with other E.P.I.C. Teams that will endure after the
program ends.

Key Program Takeaways

The following are some key program takeaways.

e It'simportant to examine diversity in a broad lens in conversation, education and
policymaking.

e Work in diversity, equity and inclusion at the right pace for the organization. It is
an ongoing learning experience and journey and can progress at a slow and
deliberate pace.
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e Thereisimmense value in the cohort and shared engagement and information
sharing amongst municipalities. The intent from the cohort was to continue
connecting as a group moving ahead.

Next Steps

In exploring possible next steps, | would like to lead the development of an overall
strategic equity plan for our Town government. | anticipate this plan would define focus
areas (for example organizational culture/staff development and policymaking) and
define specific tasks within each focus area to work on. The equity plan would serve as
the road map to chart and measure progress over time. The Town can explore a grant
opportunity from the Vermont Community Foundation to fund consultant hours to
assist in this project.

| have begun conversations and work with our HR team to focus on our workplace
culture and take information learned from our EPIC cohort data to assist. | plan to create
a plan in the coming months and engage our town staff in this work. Workplace culture
will be an important part of the overall equity plan for the organization.



