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Project Background

A Transit Center for Taft Corners |7

The Vision Plan includes a new
Transit Center along with a new |
Community Hall on the dedicated

transit land between the Shaws

Grocery and the retention pond on

Williston Road.

Additional mixed-use or residential
buildings take advantage of the

improvements.

* Taken from Vision Plan for Taft Corners (2021)
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* Taken from Official Map (2022)



Project Background

Table ES-2: Prioritization and Implementation Plan for Proposed Park-and-Ride Facilities

Evaluation Phase Implementation Phase Possible Time Frame (E-Evaluation
- S Number P Phase; I-implementation Phase)
£ < Town Location Recommendation of Project Project
2 b Parking Funding Funding 1-2 3.5 5-10 More Lead Partners
& | = Spaces Cost Cost Source Than 10
Source . 1 Years Years Years
Options Years
- . Complete scoping stud Town of
1 1 Williston I-89 Exit 12 P . P g” v 170 550,000 VTrans 52,329,000 FED E | VTrans .
and build new facility. Williston
//, Conduct a feasibility VMPRG Town of\\
2 26 | Williston Taft Corners analysis of locations 60 $15,000 CCMPO $240,000 MUN ! E, I Williston CCMPO
\\ along Boxwood St. /

* Taken from Chittenden County Park-and-Ride & Intercept Facility Plan (2011)
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Project area
Existing information
GMT vision
Public input
Next steps
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Potential New Bus Routes

Universitys

As tranSft service e}fpandsrwﬁh Taft | “"

AL Williston Rd. at

'_ . Kennedy Dr.
» )

\ A s e 3 ~ Wa ar
Corners, new bus routes should use the G N % (POte”f’af Ll B”S RO”fes ) ey
ST-80PCT streets, which accommodate < SO T -
both buses and bicycles. N \ \ R BURTING T ==

ER

Taft Corner Route Map with Suggested New Routes - from Bus guide-map

* Taken from Vision Plan for Taft Corners (2021)
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Purpose and Need
Concept plan
Evaluate
Feasibility report
Present plan




Thank you!

Marshall Distel, CCRPC:

Chris Gendron, Stantec:


mailto:mdistel@ccrpcvt.org

Task 1: Data gathering, existing conditions analysis;
September - October

Task 3: Concept plan development; December

Task 4: Concept evaluation, draft feasibility report;
December - January

Task 5: Concept presentation, final report;
February - March

Q Stantec



Typical Project Process

Funding

Engineering
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Construction
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Typical Stages in the Project Definition Process

Problem Identification/
Project Idea

Develop Purpose and Need

Define and Evaluate
Alternatives

Select Preferred Alternative

Final Project Definition
Report

Problem Identification/Project Idea - The process starts when a particular trans-
portation problem is identified or a new idea is put forward. This step can be
initiated by members of the public, local elected officials, a private business, a com-
munity group, or a public agency. CCRPC also often identifies problems and pro-

jects through its ongoing regional planning process.

Develop Purpose and Need - A Purpose and Need statement is a problem

statement used to define goals and reasons for a project.

Define and Evaluate Alternatives - A set of possible solutions/alternatives to
address the identified problem will be developed. Each alternative is evaluated for

various performance criteria.

Select Preferred Alternative - A preferred alternative is selected while considering
input from stakeholders, project working group, and the public.

Final Report - A project definition report is finalized describing the process, public
comments and input that were sought, and final recommendations.
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