TOWN OF WILLISTON

MEMORANDUM

June 18, 2019

TO: Rick McGuire

CC: Matt Boulanger

FROM: Melinda Scott

RE: Regional Conservation Partnership

Representatives from the towns of Williston, South Burlington, Shelburne, Hinesburg, St
George and Charlotte have been meeting informally over the past few months to more fully
explore the idea of a regional conservation partnership, initially proposed by South
Burlington City Manager Kevin Dorn. Chittenden County Regional Planning Commission is
dedicating staff time to support this initiative. Melanie Needle has been attending meetings
and is providing assistance with mapping.

On April 2, 2019 Conservation Planner Melinda Scott initially presented a Draft Partnership
Accord to the Selectboard to get feedback. At that time, Selectboard members stated they
wanted the accord to explicitly address funding. There were also questions about what
exactly the partnership would seek to accomplish and who would represent each town.

The revised accord has added a section entitled “Partnership Commitments,” which states
that 1) There is no financial obligation required of any municipality or future partner for
participating in the partnership, and 2) Any entity participating in this partnership will need
to appoint a representative to attend regular meetings. The frequency of meeting times has
been discussed, with the general consensus being that for the short term the group would
meet at least monthly, and eventually the group would meet quarterly.

Goals of the partnership are stated in the accord; however, specific action items have yet to
be formulated. Ideas have emerged from the initial meetings and will continue to evolve and
become better defined. Some ideas under consideration include:

e Develop an accurate map or series of maps showing protected lands across the
region and categorized by protection status (strong/weak, short-term/long/term),
landholder entity (state, municipal, private), type of access (no public access,
dispersed access, formal trails). Hard copy map and online “story map” will be
created.

e Based on the mapping of protected lands (above), identify the gaps and opportunities
to increase connectivity of protected open space.

e Share resources related to stewardship of conserved lands (such as management
plans and open space agreements).



o Create a website for the partnership where resources, news and events could be
shared.

e Engage regional volunteer networks in stewardship projects throughout the
municipalities.

The initial efforts of this emerging partnership have focused on conservation planning; for at
least the near future, it is expected that this will continue to be the primary focus. In addition
to more coordinated planning, the conservation partnership presents opportunities for
education and outreach including events and programming that engage citizens across the
region. There is a desire among the participating partners for the accord to be signed by each
municipality’s governing body as a symbolic demonstration of support.



