MEMORANDUM

TO: Richard McGuire

FROM: Susan Lamb

RE: January 2013 Financial Statements
DATE: February 21, 2013

Attached are the financial statements for January 2013. The final installment of property
taxes was due February 15th. By the end of February we will have a better idea of how
tax revenue is performing. Regular revenues and expenditures should be about 55% of
budget at this time. Most revenues are on target at this time. We just received the report
on the sales and rooms and meals taxes for the quarter ending December 31, 2012,
Revenues of $781,988 were about $14,000 more than at this time last year. I have
included this revenue in the attached budget report. Ambulance revenues are about
$7,000 more than at this time last year, and the amount billed is slightly ahead of budget

estimates.

Expenditures in all regular departments are reasonable for this time in the year. Any
expenditures which are over the target amount can be explained by one time charges.
Property and casualty insurance charges were up 20% this year and exceeded budget in
many departments. Vehicle fuel prices are reasonable right now, but with vehicle fuel
prices rising, these expenses may go over budget by the end of the year.

In the Water and Sewer departments, outside service expenses are higher than we would
like but not over budget. This is due to legal and insurance costs which were higher than
budgeted. The legal expenses were associated with bond borrowing. As mentioned
carlier, there were several breaks in the water lines which caused the line maintenance

item to go over budget.

If you have questions about these statements please contact me.



TOWN OF WILLISTON General Ledger
Current Year Budget Status Report
GENERAL FUND FY 13

January 2013

Account Budget FY 13 Actual o of Budget
Property Taxes, Current 3,640,510 2,452,022 67%
Penalty, Interest & Other Tax 151,500 101,751 67%
Sales, Rooms & Meals Tax 2,640,000 1,484,146 56%
Clerk Revenue 180,800 107,893 60%
Planning/Zoning Revenue 110,000 85,849 78%
Public Safety Revenue 42,800 36,595 86%
Ambulance Revenue 341,780 142,110 42%
Recreation Revenue 199,550 165,324 83%
Transfers in from Host Town 420,000 - 0%
From Reserves 309,630 - 0%
Interest & Misc. Revenue 56,000 10,165 18%
Highway Revenue 218,960 166,753 76%
Total Revenues 8,311,530 4,752,608 57%
Police 1,790,070 1,057,291 59%
Fire & Rescue 1,276,710 721,277 56%
Emergency Preparedness 4,100 - 0%
Highway Expenditures 1,434,070 1,012,580 71%
Selectboard 18,250 4,814 26%
Town Manager Office 209,960 87,099 41%
Finance Dept 114,390 75,541 66%
Listers/Assessor 71,030 36,530 47%
Technology 15,000 5,009 33%
Legal Services 35,000 6,047 17%
Planning & Zoning, Conservation 385,340 205,325 53%
Town Clerk & Elections 245,030 115,934 47%
Regional, Social Services, Health 191,960 146,259 76%
Transportation 190,900 183,395 96%
Recreation & Parks 489,150 245,413 50%
Brick Church 17,880 8,054 45%
Cemetery Support 27,700 27,700 100%
Library 563,600 298,825 53%
Transfer to Capital Budget 446,630 - 0%
Debt Service 758,760 650,652 86%
Environmental Reserve Fund 10,000 10,000 100%
Tax Stabilization Contracts 10,000 9,826 98%
Total Expenditures 8,311,530 4,907,571 59%
NET REVENUE-EXPENDITURES - (154,963)
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TOWN OF WILLISTON General Ledger

Current Year Budget Status Report

Account

Water Fund FY'13
January 2013

Budget

User Charges

Other Revenue

Previous Year Capital Carry Forward
From Reserves for Capital Projects
Bond Proceeds for Land

Interest Earned

729,080
62,160
37,837
82,210

400,000

2,500

Total Water Revenue

Wages & Benefits

Outside Services

Buildings & Office

Line & Service Maintenance
Vehicle Fuel & Maintenance
Water Purchase & Other

Capital Savings

Capital for Williston Rd Waterline
Capital for Land Purchase

Capital, Meters & Vehicle Savings
Capital, Old Stage Line, previous year
Capital, Old Stage Waterline

Total Expenditures

Total Water Fund

2/19/2013

1,313,787

215,780
11,500
11,040
29,550

3,950

462,470

49,900

2,710
400,000
9,550
37,837
79,500

1,313,787

Actual

386,573
35,843
37,837
59,209

382,536

388

902,386

123,110
10,026
5,034
38,872
2,267
250,681
797
383,099

37,837
69,445

921,168

(18,782)

% of Budget

53%
58%
100%
72%
96%
16%

69%

57%
87%
46%
132%
57%
54%
0%
0%
96%
0%
100%
87%

70%
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TOWN OF WILLISTON General Ledger
Current Year Budget Status Report
Sewer Fund Fiscal Year 13

January 2013
Account Budget Actual % of Budget
User Charges 993,420 522,598 53%
Other Revenue 111,710 54,509 49%
Allocation Fees 93,240 55,336 59%
Interest Earned 2,000 1,123 56%
Total Sewer Revenue 1,200,370 633,566 S3%
Wages & Benefits 215,180 122,858 57%
Outside Services 22,360 20,737 93%
Buildings & Office 10,990 5,077 46%
Vehicle & Fuel Maintenance 4,170 2,270 54%
Line & Pump Maintenance 83,500 37,393 45%
Treatment & Other 576,100 330,668 57%
Additional Capacity Purchase 100,000 100,000 100%
Treatment Plant Upgrade, debt - 25,595 0%
Capital Savings Fund 178,500 - 0%
Capital Expenses 9,570 - 0%
Total Expenditures 1,200,370 644,598 54%

Total Sewer Fund

2/19/2013

(11,032)
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Use

Restricted
Restricted
Restricted
Committed

Restricted
Restricted
Restricted

Restricted
Restricted
Restricted
Restricted
Restricted

Assigned
Assigned

Restricted
Restricted
Restricted
Restricted
Assigned

Restricted
Assigned

Restricted
Restricted
Restricted
Restricted

Nonspendable
Restricted

Town of Williston
Summary of Special Revenue & Capital Investment Accounts

For the Period 07/01/12 through 06/30/13

Account

Roads
Traffic Impact Fees
Production Park Fees
South Sunset Road Fees
Bridge Funds

Total

Recreation

Bike Path

Sidewalk Bond

Recreation Impact Fees
Total

Water/Sewer
Sewer Construction
Sewer Capacity
Sewer Meadowridge
Water Capital
Sewer Capital

Host Town

Host Town Unfinished Projects

Host Town Revenue Fund
Total

Miscellaneous
Tafts Corners Tree Fund
Agricultural Mitigation
Engineering Fees
Community Development Fund
Conservation Comm.
Brick Church
Equipment Savings Fund
Document Restoration
Escrow
Williston in Bloom
Reappraisal Fund

Total

Cemetery
Cemetery Endowment

Cemetery Operating Account
Total

Grand Total

Balance Balance
6/30/2012 1/31/2013
598,718.89 606,651.44
7.747.42 7,752.00
4,351.70 4,353.18
62,215.02 62,308.33
673,033.03 681,064.95
40,294.62 40,355.05
444,483.47 434,548.34
130,345.47 140,791.88
615,123.56 615,695.27
286,673.52 208,882.23
139,570.25 139,734.76
1,337.13 10,916.16
285,082.81 285,407.11
272,448.14 259,853.79
085,111.85 994,794.05
522,382.77 330,675.93
619,659.70 488,747.71
1,142,042.47 819,423.64
)
10,963.29 10,979.72
1,851.71 1,854.48
32,525.43 17,820.49
4,639.37 4,646.33
465,377.84 455,641.88
13,665.53 13,686.03
393,543.06 508,117.74
25,796.07 33,104.46
28,172.61 31,271.81
956.11 956.67
270,981.88 271,302.10
1,248,472.90 1,349,381.71
127,538.87 126,741.77
1,105.89 1,435.59
128,644.76 128,177.36
4,792,428.57 4,588,536.98




Bank

People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United

TD Bank
TD Bank
TD Bank
TD Bank
TD Bank
TD Bank
TD Bank

Merchants Bk
Merchants Bk
Merchants Bk
Merchants Bk

Name of Fund

Agricultural Mitigation
Ambulance Revenue Acct

Bike Path
Brick Church
Bridges

Comm. Developmt Fund

Conservation

Document Restoration
Equip.Savings Fund
Engineering Fees

Health Reimbursement

Host Town Revenue

Host Town Unfinished Projects
Meadowridge Project
Recreation Impact Fees
Sidewalk Bond Project

Sewer Operating
Sewer Capital

Sewer Construction
Sunset Est. Rd. Imp.
Taft Corners Tree Fund

Town Savings
Water
Water Capital

Williston in Bloom

subtotal

Production Park Road Fees
Traffic Impact Fees

Clerk's Account
Escrow

Police Investigation Fund

Reappraisal
Sewer Capacity
subtotal

Cemetery Operating Account
Town Tax Receipt Account
Traffic Impact Fees
Cemetery Page & Endowment MM

TOTAL all invested accounts

Town of Williston

Summary of Investment Accounts

1/31/2013
Type Balance rate of return
MM 1,854.48 0.25%
MM 252,407.52 0.15%
MM 40,355.05 0.25%
MM 13,686.03 0.25%
MM 62,308.33 0.25%
MM 4,646.33 0.25%
MM 455,641.88 0.30%
MM 33,104.46 0.25%
MM 508,117.74 0.30%
MM 17,820.49 0.25%
CK - 3,395.85 0.00%
MM 488,747.71 0.30%
MM 330,675.93 0.30%
MM 10,916.16 0.11%
MM 140,791.88 0.30%
MM 434,548.34 0.30%
MM 658,187.30 0.30%
MM 259,853.79 0.30%
MM 208,882.23 0.30%
SAV 4,353.18 0.05%
MM 10,979.72 0.25%
MM 798,761.88 0.40%
MM 180,534.15 0.30%
MM 285,407.11 0.30%
MM 956.67 0.10% '

5,206,934.21
MM 7,752.00 0.10%
MM 167,749.49 0.20%
CK 17.88 0.00%
MM 31,271.81 0.10%
CK 1,218.12 0.00%
MM 271,302.10 0.20%
MM 139,734.76 0.20%

619,046.16
MM 1,435.59 0.05%
MM 641,237.45 0.45%
MM 438,901.95 0.45%
126,741.77 0.45%

1,208,316.76

7.124,297.13

2/14/2013



