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Department:

Manager’s Office

Date:

October 22, 2012

1. Last Quarter:

Property negotiations for water tank completed. Town’s water department now
owns a 35 acre parcel.

Harassment Policy - Policy update has been approved by the Selectboard.
Smoking in the Workplace Policy has been approved by the Selectboard .

Solar Panel Agreement - Approved

Negotiated agreement with the developer, Atwood/Hood for affordable housing.
Negotiated Reservation Agreement with CTI (Brownell Mountain). Agreement
signed.

Secured acceptance of Meadow Run Development Offer of Dedication
Training - Attended ICMA conference. Refer to separate report. Also attended
training on Incident Command Systems.

2. Upcoming Quarter:

Solar panel installation is anticipated to be completed by the end of December.
Capital and Operating Budget preparation work is underway and will be presented
to the Selectboard before the end of December

Affordable Housing Task Force Charge is being developed

Meadowridge Sewer Assessments are being finalized

A public meeting on noise concerns and the proposed basing of the F-35 is being
developed.

Property negotiations regarding existing Public Works Garage and on a proposed
new site are underway.

Health Insurance quotes are being solicited for next calendar year. Once received
the quotes will be analyzed and presented to the Board for review.

3. Reports: Please refer to the following attached reports.

Grant Applications
Ambulance Service

Sewer Allocations

Elderly and Disabled Service
Delinquent Tax



Department:

Fire Department

Date:

October 22, 2012

1. Last Quarter:

YTD Fire Calls: 579

On July 7, the Fire Department responded to a Structure Fire at the Town
Place Suites. Overall damage was estimated at $1.5 million. The Fire
Department was able to control the fire very quickly, minimizing damages
considerably.

On August 10, the Fire Department responded to a Vehicle Fire, which had
extended to the building at All Cycle. The estimated damages for this Fire
were approximately $100,000. Damage to the building and any additional
vehicles was greatly minimized due to overnight staffing and quick response
time for this Call.

YTD EMS Calls: 658 total calls, with 687 individuals seen.

July 1 to October 1: We had 16 Matrix Calls, 9 of which were Transports. We
also had 24 Calls that Rescue 2, our second Ambulance, responded to, with 17
patients being transported. There was one call that was turned over to another
transporting ambulance service. This was due to staffing during the July 7 Fire
at The Town Place Suites. This transport was an individual who was a
resident of that location. In early July, we had a confirmed Cardiac Arrest
Save. Delivery to the hospital from the time of dispatch was under 15
minutes.

Training: Vermont Fire Academy FFI & FFII Training Class has begun with
40 participants. This class takes place in our Training Room.

Certifications: Of our newest three Members, one has become certified as an
EMT. All three are certified Firefighters. We will soon have four Members
certified at the EMT-Intermediate level.

New Membership Information: We have 2 new Candidates. One is a
Firefighter and one is an EMT

YTD Car Seat Appointments: 78 Car Seats were installed.

Grant Information: We organized a class in our Training Room on the
Incident Command System, which was taught by Homeland Security to help
ensure Town wide compliance in NIMS, which will further our chances, as
well as that of other Williston Departments, in acquiring Grant funding.

We are expecting a check from Homeland Security for $6,400.00 to close out
our USAR Equipment Grant. This was paid at 100%. During this time period
we were also awarded nearly $35,000 in VCOMM Grant monies to purchase
portable radios, laptop and programming software, and mobile repeaters.
Neighborhood Visits: Wednesday nights during the summer, the Fire
Department visited area neighborhoods, allowing residents to see their Fire
and Rescue Vehicles, and to meet their local Fire & EMS Department
Members.

Parades and Station Events: The Fire Department participated in the
Williston Fourth of July Parade and held an Open House at the Station after
the Parade for community members.

Lowes Safety Day: Williston Fire Department sent three representatives to
Lowes Safety Day on September 29. This is a county-wide event.



2. Upcoming Quarter:

New Grant Equipment: We will be installing and testing new communications
equipment in vehicles. The result should be the ability to use portable radios
throughout Williston.

Fire Prevention Week: Saturday, October 6 marks the kick-off of Fire
Prevention Week with an Open House. We anticipate meeting over 500 children,
both at the Station and in the classroom over the week, spreading the word about
Fire Safety.

Recruitment: Tuesday, October 23 at 7:00pm we will be holding an
Informational Meeting for interested Applicants.

Toys for Kids: This will be the third year that we have been collecting for this
organization with great success. We have had to request daily pick-ups due to the
high volume of donations received in the previous years.



Department:

Planning Department

Date:

October 22, 2012

1. Last Quarter:

Issues permits for the construction of 30,000 sg. ft. mixed retail commercial
development (TCA Lot 30) and for construction of two grid streets near
Marshall Avenue and VT Route 2A

Began construction of the Sucker Brook Footbridge

Planning Commission began its review of the Maple Leaf Farm Specific Plan
application which was submitted in June 2012

Planning Commission had a public meeting with property owners around
Lake Iroquois as part of a land use study

Planning Commission began consideration of regulating medical marijuana
dispensaries, continued work on updating town’s impact fee ordinance, and
preparing a collection of general bylaw amendments

Planning Commission reviewed some proposed bylaw amendments
addressing additional ways of protecting several types of important natural,
cultural resources

Staff completed Allen Brook Corridor Riparian Enhancement Project, which
resulted in 37.05-acres of permanently protected river corridor, 18.27-acres of
land reforested, and the approval of five state stormwater offset permits.
Completed year 6 of water quality sampling along the Allen Brook.

DRB approved an amendment of the Discretionary Permit, and made
recommendations for an additional amendment for the apartment buildings at
Finney Crossing

DRB approved an amendment to the master sign plan for Maple Tree Place
Staff continued to work on the steering committee for the Williston-Essex
Transportation Network Study with the CCRPC

2. Upcoming Quarter:

Planning Commission will continue to work on the proposed Maple Leaf
Farm Specific Plan for the former Pine Ridge School property

Planning Commission will begin a land use study and hold public meetings
for the Williston Road/South Brownell Road area

Finalize the Industrial Avenue Corridor Study

Planning Commission will complete a cleanup amendment to the town’s
development regulations (Unified Development Bylaw)

Planning Commission will make recommendations to the Selectboard on
medical marijuana dispensaries

Planning Commission will finalize recommendations on some proposed
updates to the town’s impact fee ordinance

Staff will report on town’s progress implementing growth center designation
to the Vermont Downtown Board as part of required five-year review

Staff will provide support as needed for the affordable housing task force that
is anticipated to get underway

Planning Commission will continue to review bylaw revision language
proposed by staff regarding the protection of important natural, visual, and
historical resources

Staff will work to complete construction of the Sucker Brook Footbridge
Staff will complete phase 1 of Williston’s storm water master plan and begin
phase 2.



Department:

Public Works Department

Date:

October 22, 2012

1. Last Quarter:

Completed construction of bike path and installation of water line along Old
Stage Road

Completed first phase of improvements to the North Williston Road/Mountain
View Road intersection

Completed upgrades to sewer pump station located on North Williston Road
Completed Preliminary report on new public works facility

Paving Completed for season.

Performed maintenance on drainage ditch on Marshall Avenue per our TCA
agreement.

Cleaned catch basins in the Brennan Woods subdivision

Worked with a committee on the maintenance on the Brennan Barn

Had the building at Lake Iroquois painted.

Awarded two grants, one for multiple bike racks to be placed in specific
locations on Town property and one for the construction of a section of
sidewalk along Route 2A for an infill project.

2. Upcoming Quarter:

Work on second phase of storm water funding study is just getting underway.
The firm, Hoyle Tanner and Associates has been selected to complete the
study with an anticipated completion date of December 2012

The engineering firm, Weston& Sampson Engineers was selected to undertake
preliminary engineering and assist with site selection for the proposed new
public works facilities.

Work on Budget for FY 14 for Highway, Parks &Recreation, Water/Sewer
and Stormwater.

Keep working with both the Circ Alternative Group and work on Williston
Essex Transportation Network System Group to get projects identified for
inclusion to the TIP and Long Range Transportation Plan.

Water/Sewer department working on meter replacements where needed.

WIS also working on winterizing system for winter.

Highway working on wrapping up projects and getting equipment ready for
winter operations.

Continue working with Meadow Run Homeowners Association and continue
on with the design of the path and bridge.

Receive and install New Bike Racks

Open Bids and award Contract for Industrial Avenue and River Cove Pump
Station upgrades.

Do some winter time repairs to our cross country sewer line in the vicinity of
River Cove Road to Horseshoe Drive.

Two Recreation Programs will get started, the Ski Program and after School
Basketball program.

Advertise Bids and award for repair of the eroding section adjacent to Avenue
C/D.

Working on Plans for lining of large culvert on Old Stage Road.



Department:

Police Department

Date:

October 22, 2012

1. Last Quarter:
During the past quarter the Department has focused a great deal of its energy in
administrative matters while at the same time providing the “normal” and “routine”
functions of a law enforcement agency.

It is difficult to describe the significant events prior to my arrival, but the highlights are
as follows:

Cellular service provider changed to enhance coverage and reduce costs for both
cell phones and our wireless broadband connections for our in-car mobile display
terminals (MDT’s)

Two new officers were sent to the Police Academy

Following my arrival on August 20th, the majority of time has been dedicated to
learning about the agency, getting to know some community members, and
establishing an initial sense of direction for the remainder of the fiscal year.
Initial goals have been established and the accompanying strategies/objectives
have been submitted for review. The main goals are:

> Increase quality of service and customer satisfaction

» Improve the level of job satisfaction for employees

» Ensure the responsible and efficient use of all resources (financial, energy,

equipment, personnel, etc.)

» Work toward reducing the public’s perception and fear of criminal activity
My initial review of the agency has been very positive. Work continues in this
area so that I can get feedback from every employee so that | can more adequately
develop a future direction
Finalize promotional process for two new sergeant positions
Capital budget plan was completed
Many community members have commented on our new traffic safety device that
we have been moving around town. We received a new speed trailer that we are
using to help educate the public about their speeds in relation to speed limits. We
are hoping that using this will help lower some of the excessive speeds that are
being complained about. We will use this to help do traffic counts as well in
certain areas to see if we are having issues with traffic volumes in areas that may
be used as bypasses.

9 new referrals were submitted to the Community Justice Board making a total of
62 cases being worked on.

Received delivery of new cruiser ordered prior to delivery and scheduled for
upfitting.

2. Upcoming Quarter:

We are in our final quarter of the year as far as training is concerned. We will be
working toward the goal of ensuring that all officers meet the minimum standards
according to Vermont Criminal Justice Training Council. Each year, full-time
officers are required to attend 25 hours of in-service training and part-time
officers must attend 30 hours.

Work will begin on workload analysis as we enter our budget planning cycle as
well as starting a review of dispatching services.



e \We have already begun working with one of our schools in updating their
emergency preparedness plans. We will be working jointly with them in
conjunction with our neighboring Town of Essex to accomplish this. Our first
joint meeting with the Essex group is slated for mid October.

e We are in the process of re-instituting our customer service feedback system and
we are working toward developing a community survey and additional feedback
systems. Weekly random surveys started going out to victims/complainants at the
beginning of October.

e Finalize Department goals with accompanying approved strategies/objectives

e Establish formal Organizational Chart and corresponding policy regarding
direction and chain of command.

e Review or creation of formal job descriptions.

e Order 2 more cruisers as planned in the capital budget

I once again thank the community for welcoming me on board the management team and |
am excited about the prospects of our future. If anyone has any questions, comments, or
concerns, | would encourage them to contact the department or me directly. Please visit our
website that can be found as part of the Town’s central site at www.town.williston.vt.us.



Department:

Library Department

Date:

July 16, 2012

1. Last Quarter:

Jude Hersey joined the Board of Trustees. Jude is finishing the year for Bo
Tur.

The library’s bookmobile, “Dottie,” made 130 visits over 30 nights during the
summer. A total of 1,131 visitors boarded the renovated school bus to check
out 1,789 books for children and teens. Visits increased 25% and circulation
increased 6% over the previous summer. During the last week of the
bookmobile’s service, visitors received a free book of their choice. The books
were culled from donations collected for the annual book sale.

Carolyn Brennan joined the staff of the library as Technical Services
Librarian. Carolyn took the position previously occupied by Cindy Weber
who was employed at the library for ten years. Cindy is now the Director of
the Stowe Free Library.

The Friends of the Library had another successful book sale. Net proceeds
totaled $5,892.41. The monies will be used to help fund library programs and
collections.

2. Upcoming Quarter:

The library is working with the Williston 250 Committee to create a series of
events and programs celebrating the 250" anniversary of the town’s charter.
Circulation Librarian, Barb Lane, will be retiring in November after six years
of service. She will be replaced by Kristina McSalis.

The library is participating in Vermont Reads, a state-wide program sponsored
by the Vermont Humanities Council. This year two books about the Civil War
are featured, “Red Badge of Courage” and “Bull Run.” Library events
scheduled so far include book discussions, and a cemetery walk of Civil War
veterans’ graves. More programs about the Civil War will be scheduled
through December.

The intergenerational book discussion group is meeting once again. The group
of 48 children, grades 5-8, and fourteen senior adults and seven parents will
read six books over a six-month period. The program has been running for ten
years now. For the first time, two students with special needs are participating
in the group. The library serves lunch to the adults in the group. The books are
purchased with money provided by the Families As Partners. The books are
donated to the library when the school-year is finished.



Attachments

. Grant Applications

. Ambulance Service

. Sewer Allocations

Elderly and Disabled Service

Delinquent Tax



Grant Record

Grant Grant Local
Project Name Date Submitted Department Status Request Approved Match In-kind Other Total
1 Community Justice Board July 2012 Police Approved 57,000 57,000 5,700 62,700
2 Sidewalk design - Rte 2A segment July 2012 Public Works Approved 20,350 20,350 10,400 - 30,750
3 Mobile Repeaters August 16, 2012 Fire Department  Approved 12,751 12,751 - - - 12,751
4 Sidewalk design & Const - S. Brownell August 24, 2012 Public Works Pending 114,628 28,657 - -
5 License Plate Reader August 27, 2012 Police Pending 25,635 - - -
6 Update Energy Chapter of Bylaws September 28,2012  Planning Pending 8,000 - - -
7 Stormwater Master Plan - Phase 2 July 2012 Planning Approved 75,000 75,000 1,500 2,000 78,500
8 Bicycle Racks July 2012 Public Works Approved 1,275 1,275 1,275
314,639 166,376 40,557 7,700 - 185,976
Z:\Documents\Grants\grant record.xIsxgrant record.xlsx 10/17/2012



Ambulance Service Report
Fiscal Year 2013

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Total Calls 87 94 59
Transports: 55 62 47
Revenue billed 41,857 46,646 35,436
Revenue Collected 24,382 21,206 2,684
Medicaid Adjustment 8,542 11,855 2,215
Town Write-Off

Subtotal 32,924 33,062 4,899 - - - - - - - - -
Due 8,933 13,584 30,537 - - - - - - - - -

Totals Totals % of % of

Summary FY 2011 FY 2012 YTD Budget Budget Year
Total Calls 909 240 900 27% 25%
Transports: 633 164 630 26% 25%
Revenue billed 346,265 464,310 123,938 488,250 25% 25%
Revenue Collected 244,442 299,307 48,272 341,775 14% 25%
Collection Rate 71% 64% 52% 70%  through September

ambulance_service_record.xIsx Prepared by Richard McGuire 10/12/2012



2012-2013 Sewer Allocation Record
Adopted by Selectboard on May 7, 2012
Effective July 6, 2012

Category/Property Requested Approved Gallons
New Commercial/Industrial 7,500
999 Essex Road 90 13-Jul-12 (90)
Balance 7,410
New Residential, 2012-2013 10,280
180 Turtle Pond 20 25-Jul-12 (20)
8099 Williston Road 75 6-Aug-12 (75)
Finney Crossing 4,860 18-Sep-12 (4,860)
Balance 5,325
Residential Additions 1,500
147 Windridge 20 20-Aug-12 (20)
452 Commons Road 20 21-Aug-12 (20)
358 Commons Road 95 22-Aug-12 (95)
315 Whitewater Circle 95 12-Sep-12 (95)
315 Whitewater Circle 20 14-Sep-12 (20)
Balance 1,250
Specific Development 10,000
Balance 10,000
Public Facilities 1,000
Balance 1,000
Reserve (7% of 1,030,000) 72,100
Balance 72,100
Pollution Abatement 2,500
Balance 2,500
Rate Gallons Sold Total Allocated 104,880
7.50 5,295 $ 39,713 Alloc approved to date 5,295
Total Remaining 99,585

Z:\My Paperport Documents\Documents\EXCEL\SEWER.XLS 10/3/2012



Elderly Disabled Transportation Program

FY 2013 July August September October November December
trips cost| trips cost| trips cost| trips cost| trips cost| trips cost

No Show 6 139.29 9 226.69

Non-medicaid medical 51 1,309.55 61 1,455.92

Shopping 17 42589 | 16 397.97

Social/Personal 133 3,377.84 69 1,721.20

Vocational 102 3,064.77 | 108  3,353.42

Critical Care
309 $ 8,317.34 263 $7,155.20 - $ - - $ - - $ - - $ -

Donations $ 419.50 $ 399.50

FY 2013 January February March April May June
trips cost| trips cost| trips cost| trips cost| trips cost| trips cost

No Show

Non-medicaid medical

Shopping

Social/Personal

Vocational

Critical Care
- $ - - $ - - 3$ - - $ - - $ - - 3$ -

Donations

FY 2013 TOTALS Trips Cost

No Show 15 $ 365.98

Non-medicaid medical 112 $ 2,765.47

Shopping 33 % 823.86

Social/Personal 202 $ 5,099.04

Vocational 210 $ 6,418.19

Critical Care - $ -

Donations $ 819.00

Social/Personal Rides % 33%

TOTALS 572 $ 15,472.54

NOTE: Effective 9/1/12, new rules were implemented by Town limiting Social/Personal Trips to 3 trips per week.
Goal of new rules is to reduce this category of trip from 50% for last fiscal year to about 20%.

ElderlyDisabled_102212.xls Prepared by: Richard McGuire 10/12/2012



Delinguent Tax Trends
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