MEMORANDUM

TO:; Richard McGuire

FROM: Susan Lamb

RE: September Financial Statements
DATE: October 12,2012

Attached are the financial statements for September 2012. We are one quarter of the way
through the fiscal year and regular revenues and expenditures should be close to 25% of
budget. Taxes, which are billed three times a year, should be about 33% of budget. As
you can see from the General Fund budget report, taxes and regular operating revenues
are on target. Other tax is comprised of payments in lieu of taxes from the state and non
profit property owners. These will come in later in the year. Miscellaneous revenue is
also realized later in the year. We should have the first quarter sales tax revenues by mid
November. As you can see, most of the year’s recreation revenue occurs in the summer

months,

Expenditures are all reasonable at this time. Regional services are paid in July for the
whole year, which explains why that category is higher than the rest. Recreation
expenses are greatest in the summer and therefore higher than our 25% target. Overall,
the town finances are appropriate for this time in the year.

The Water Department has had some major expenses for a water leak and this is reflected
in the category Line & Service Maintenance. The Old Stage Road waterline is
completed, but a few more bills may still be coming in. As you can see on the Water
Department budget report, this project came in slightly under budget.

In the Sewer Department, revenues and expenditures are all reasonable at this time.

If you have questions about these statements, please contact me.



TOWN OF WILLISTON General Ledger

Current Year Budget Status Report

GENERAL FUND FY 13

Account

Property Taxes, Current
Penalty, Interest & Other Tax
Sales, Rooms & Meals Tax
Clerk Revenue
Planning/Zoning Revenue
Public Safety Revenue
Ambulance Revenue
Recreation Revenue
Transfers in from Host Town
From Reserves

Interest & Misc. Revenue
Highway Revenue

Total Revenues

Police

Fire & Rescue

Emergency Preparedness
Highway Expenditures
Selectboard

Town Manager Office
Finance Dept
Listers/Assessor

Technology

Legal Services

Planning & Zoning, Conservation
Town Clerk & Elections
Regional, Social Services, Health
Transportation

Recreation & Parks

Brick Church

Cemetery

Library

Transfer to Capital Budget
Debt Service

Environmental Reserve Fund
Tax Stabilization Coniracts
Total Expenditures

NET REVENUE-EXPENDITURES

10/15/2012

September 2012

Budget FY 13

Actual 5 of Budget

3,640,510
151,500
2,640,000
180,800
110,000
42,800
341,780
199,550
420,000
309,630
56,000

218,960

8,311,530

1,790,070
1,276,710
4,100
1,434,070
18,250
209,960
114,390
77,030
15,000
35,000
385,340
245,030
191,960
190,900
489,150
17,880
27,700
563,600
446,630
758,760
10,000
10,000

8,311,539

1,228,793 34%
11,665 8%
; 0%
44,324 25%
40,566 37%
10,089 24%
69,626 20%
140,541 70%
; 0%
; 0%
4,278 8%
48,085 22%
1,597,967 19%
384,640 21%
240,981 19%
; 0%
362,975 25%
3,300 18%
37,860 18%
22,354 20%
10,757 14%
2,882 19%
3,417 10%
85,715 22%
56,566 23%
108,723 57%
60,377 32%
177,513 36%
2,242 13%
27,700 100%
112,424 20%
; 0%
35,226 5%
10,000 100%
9,826 98%
1,755,478 21%
(157,511)
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TOWN OF WILLISTON General Ledger
Current Year Budget Status Report

Account

Water Fund FY13
September 2012

Budget

User Charges

Other Revenue

Previous Year Capital Carry Forward
From Reserves for Capital Projects
Interest Earned

729,080
62,160
37,837
79,500

2,500

Total Water Revenue

Wages & Benefits

Outside Services

Buildings & Office

Line & Service Maintenance

Vehicle Fuel & Maintenance

Water Purchase & Other

Capital Savings

Capital, Meters & Vehicle Savings
Capital, Old Stage Line, previous year
Capital, Old Stage Waterline

911,077

215,780
11,500
11,040
29,550
3,950
462,470
49,900
9,550
37,837
79,500

Total Expenditures

Total Water Fund

i0f15/2012

911,077

Actual

195,491
24,059
37,837
59,209

240

316,836

49,218
582
2,733
22,819
826
100,736

37,837
59,209

273,960

42,876

% of Budget

27%
39%
100%
74%
10%

35%

23%
5%
25%
77%
21%
22%
0%
0%
100%
74%

30%
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TOWN OF WILLISTON General Ledger
Current Year Budget Status Report
Sewer Fund Fiscal Year 13
September 2012

Account Budget Actual % of Budget
User Charges 993,420 264,676 27%
Other Revenue 111,710 35,648 32%
Allocation Fees 93,240 13,745 15%
Interest Earned 2,000 458 23%
Total Sewer Revenue 1,200,370 314,527 26%
Wages & Benefits 215,180 49,213 23%
Qutside Services 22,360 1,140 5%
Buildings & Office 10,990 2,732 25%
Vehicle & Fuel Maintenance 4,170 830 20%
Line & Pump Maintenance 83,500 15,587 19%
Treatment & Other 576,100 134,031 23%
Additional Capacity Purchase 100,000 100,000 100%
Treatment Plant Upgrade, debt - - 0%
Capital Savings Fund 178,500 - 0%
Capital Expenses 9,570 - 0%
Total Expenditures 1,200,370 303,533 25%
Total Sewer Fund - 10,994
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Use

Restricted
Restricted
Restricted
Commitied

Restricted
Restricted
Restricted

Restricted
Restricted
Restricted
Restricted
Restricted

Assigned
Assigned

Restricted
Restricted
Reslricted
Restricted
Assigned

Restricted
Assigned

Restricted
Reslricted
Restricted
Restricted

Nonspendabie
Restricted

Town of Williston
Summary of Special Revenue & Capital Investment Accounts

For the Period 07/01/12 through 06/30/13

Account

Roads
Traffic Impact Fees
Production Park Fees
South Sunset Road Fees
Bridge Funds

Total

Recreation

Bike Path

Sidewalk Bond

Recreation Impact Fees
Total

Water/Sewer
Sewer Conslruction
Sewer Capacily
Sewer Meadowridge
Water Capital
Sewet Capilal

Host Town

Host Town Unfinished Projects

Host Town Revenue Fund
Total

Miscellaneous
Tafts Corners Tree Fund
Agricultural Mitigation
Engineering Fees
Community Develepment Fund
Conservation Comm.
Brick Church
Equipment Savings Fund
Document Restoration
Escrow
Williston in Bloom
Reappraisal Fund

Total

Cemetery
Cemetery Endowment

Cemelery Operating Account
Total

Grand Total

Balance
6/30/2012

598,718.89
7,747.42
4,351.70

62,215.02

673,033.03

40,294.62
444,483.47
130,345.47

615,123.56

286,673.52
139,5670.26

1,337.13
285,082.81
272,448.14

985,111.85

522,382.77
619,669.70

1,142,042.47

10,963.29
1,851.71
32,5625.43
4,639.37
465,377.84
13,665.53
393,543.06
25,796.07
28,172.61
956.11
270,981.88

1,248,472.90

127,638.87
1,105.89

128,644.76

4,792,428.57

Balance
9/30/2012

615,228.70
7,749.38
4,362.27

62,255.86

689,586.21

40,321.07
437,506.22

138,186.50

616,013.79

298,5680.22
139,640.62
1,338.39
36,225.95

257,028.21

731,813.39

398,072.98

384,384.51

782,457.49

10,970.47
1,852.92
27,424.36
4,642.42
455,181.48
13,674.50
549,866.71
32,277.09
26,137.40
956.35
271,118.13

1,394,104.83

127,669.42
28,806.19
156,475.61

4,370,451.32



Bank

People's United
People's United
People's United
Peopie’s United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People's United
People’s United
People's United
People's United
Pecople's United
People's United
People's United
People's United
Pecple's United
People's United
People's United
People's United

TD Bank
TD Bank
TD Bank
TD Bank
TD Bank
TD Bank
TD Bank

Merchants Bk
Merchants Bk
Merchants Bk
Merchants Bk

Name of Fund

Agricultural Mitigation
Ambulance Revenue Acct

Bike Path
Brick Church
Bridges

Comm. Developmt Fund

Conservation

Document Restoration
Equip.Savings Fund
Engineering Fees

Health Reimbursement

Host Town Revenue

Host Town Unfinished Projects
Meadowridge Project
Recreation Impact Fees
Sidewalk Bond Project

Sewer Operating
Sewer Capital

Sewer Construction
Sunset Est. Rd. Imp.
Taft Corners Tree Fund

Town Savings
Water
Water Capilal

Williston in Bloom

subtotal

Production Park Road Fees
Traffic Impact Fees

Clerk's Account
Escrow

Police Investigation Fund

Reappraisal
Sewer Capacity
subtotal

Cemetery QOperating Account
Towr Tax Receipt Account
Traffic Impact Fees
Cemetery Page & Endowment MM

TOTAL all invested accounts

Town of Williston
Summary of Investment Accounts

9/30/2012

Type Balance rate of return
MM 1,852.92 0.25%
MM 207,782.28 0.15%
MM 40,321.07 0.25%
MM 13,674.50 0.25%
MM 62,255.86 0.25%
MM 4,642.42 0.25%
MM 455,181.48 0.30%
MM 32,277.09 0.25%
MM 549,869.71 0.30%
MM 27,424.36 0.25%
CK 208.68 0.00%
MM 384,384.51 0.30%
MM 398,072.98 0.30%
MM 1,338.39 0.11%
MM 138,186.50 0.30%
MM 437,506.22 0.30%
MM 597,944.07 0.30%
MM 257,028.21 0.30%
MM 208,580.22 0.30%
SAV 4,352.27 0.05%
MM 10,970.47 0.25%
MM 1,608,659.34 0.40%
MM 187,933.95 0.30%
MM 35,225.95 0.25%
MM 956.35 0.10%

5,756,719.80
MM 7,749.38 0.10%
MM 167,636.48 0.20%
CK 42.86 0.00%
MM 26,137.40 0.10%
CK 1,218.12 0.00%
MM 271,118.13 0.20%
MM 139,640.62 0.20%

613,542.99
MM 28,806.19 0.05%
MM 333,213.79 0.45%
MM 447,592.22 0.45%
127,669.42 0.45%

937,281.62

7,307,544.41




