
Project Start Date: 1‐Apr‐13
Level Task Assignment Start Date Finish Date Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Land Purchase
1.1 Negotiate purchase price McGuire 4/15/2013 Completed
1.2 Survey land for wetlands completed 4/1/2013 Completed
1.3 Survey land (property plat) completed 5/1/2013 Completed
1.4 Draft Purchase Agreement completed 4/1/2013 Completed
1.5 Seek auth to sign purchase agreement completed 4/1/2013 Completed
1.6 Sign purchase agreement completed 11/1/2013 Completed
1.7 Finalize Stormwater Agreement McGuire 11/1/2013 Completed
1.8 Finalize Road transfer arrangements Hoar 11/1/2013 Completed
1.9 Close on sale McGuire/Fallon 11/1/2013 Completed
2 Site Investigations
2.1 Prepare revised scope of services Lamoureux 11/1/2013 Completed
2.2 Complete soil and field surveys KAS 4/1/2013 Completed
2.3 Environmental Asssessment Completed 6/1/2013 Completed
2.4 Prepare Sketch Plan Lamoureux/O'Leary 6/1/2013 Completed
2.5 Prepare design plans (site, utilities, etc.) Lamoureux/O'Leary 6/1/2013 Completed
3 Permitting Process
3.1 Complete DRB/Town review process Seller 1/1/2014 Completed
3.2 Wastewater/potable water permit Seller 2/1/2014 Completed
3.3 State construction general permit Seller 2/1/2014 Completed
3.4 State stormwater permit Seller 2/1/2014 Completed
3.5 Act 250 permit Seller 1/1/2014 Completed
3.6 Labor & Industry Permit Hoar/Contractor 5/1/2014 6/1/2014
3.7 Town Building Permit Hoar 6/1/2014 6/1/2014
4 Outline Specs Preparation
4.1 Select firm completed 4/1/2013 Completed
4.2 Sign Agreement completed 5/1/2013 Completed
4.3 Prepare design outline Dore & Whittier 11/1/2013 Completed
4.4 Seek approval from Selectboard  McGuire/Selectboard 2/1/2014 Completed
5 Bid Phase
5.1 Prepare bid documents TBD 3/1/2014 Completed
5.2 Advertise/Accept bids McGuire 4/1/2014 Completed
5.3 Review bids/award contract McGuire,Hoar, TBD 3/1/2014 Completed
6 Site Work
6.1 Utilities TBD 6/1/2014 9/1/2014
6.2 Water line extension TBD 6/1/2014 9/1/2014
6.3 Sewer/Septic installation TBD 6/1/2014 10/1/2014
6.4 Access Road rough‐in TBD 6/1/2014 10/1/2014
6.5 Earthwork/paving TBD 6/1/2014 11/1/2014
6.6 Building Construction TBD 6/1/2014 12/1/2014
6.7 Select Inspection Service TBD 1/1/2014 5/1/2014
6.8 Review shop drawings? TBD 6/1/2014 10/1/2014
6.9 Construct garage/Salt Shed TBD 7/1/2014 12/1/2014
7 Project Wrap‐Up
7.1 Furnishings and Equipment acquisition McGuire/Hoar 10/1/2014 12/1/2014
7.2 Prepare punch list TBD 11/1/2014 12/1/2014
7.3 Transfer as‐builts, warantee, user manuals TBD 11/1/2014 1/1/2015
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