Recreation and Parks Committee Minutes
Thursday, April 10, 2025

1. Call Meeting to Order: 7:01 a.m.
Members Present:
In-person: Tim Armstrong, Carolyn, Aaron, Tim Allard
On Zoom: Bob, Danielle, Susan
Other: Todd Goodwin, Director

2. Comments: Public Comments not related to agenda items- n/a
3. Agenda: Changes or Additions to the Agenda- n/a

4. Minutes: Accept & Approve Minutes from- March 2025
Motion to approve minutes: Aaron 1st, Tim 2.
No discussion, additions, deletions or corrections
Minutes accepted and approved

5. Committee Agenda ltems:
e New Member Introduction: Welcome Susan!
o Will let Susan introduce herself at next meeting. She was sick but attended thru
Zoom
e Recreation & Parks Master Plan
o RFQ for new master plan due April 21
o Rec impact fee sunsets this year, so this will help the town set the new fee
o Focusing on the outdoor facilities, rec impact fee mainly goes to outdoor facilities
but could go to an indoor one as well
o In May, this committee will review
¢ Independence Day Sub-Committee
o 20K in budget for the event
o Tim Allard (+Aaron?) joining subcommittee
o Will set a meeting soon to start discussing
e Updates:
o Fundraiser Campaigns:
= Kitchenette
e Waiting to hear about sponsorships
o Warmer is here, rolls out for when it's needed
= Traffic Garden
¢ Rotary committed, waiting for paving bids
o Will likely happen in the fall in partnership with public works
e Rotary will help paint the “roads,” they’ll also put up a peace poll
that is part of their national program
e Reports:
o Catamount Community Forest Update
= Planning/zoning has hired a new conservation planner (David Maroney)
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= He will work with the conservation commission and oversee town forests,
country parks, and trails

6. Director’s Report
e Attached
e Student from UVM contacted about a paid summer internship (135 hours)

7. Next Meeting: Scheduled for May 8, 2025, at 7:00 a.m.

8. Adjourn at 7:53 am
Motion to adjourn- Aaron 1st, Danielle 2"



Recreation & Parks Committee

Director’s Report
April 2025

A. Programs

a. Youth Programs:
i. Ski/Ride Program:
1. End of the Season trip- March 7 was cancelled, and rescheduled to March 14
ii. Lacrosse Programs:
1. Programs started indoor practices the week of March 31
2. Williston has 74 children registered from grades 3-8 Combined with Hinesburg to have
teams
iii. Other Programs:
1. After-School Programs:
a. Knitting started April 2 with 12 registered
b. Safe@Home and Tennis
¢. Indoor Soccer started March 12 with 18 registered
2. Cookie Decorating had 7 registered
3. April break Ninja program to be offered the week of the 21*
iv. Day & Enrichment Camps:
1. Day Camps- 4 sessions of OUR Camps are full
2. Enrichment Camps- 15 camps filled
b. Adult Programs:
i. Adult Driving, Bee Keeping
ii. Men’s Basketball, Women’s Basketball, Adult Volleyball, Table Tennis
c. Active Agers:
i. Senior Meals
d. REC Zone- Ongoing Programs:
i. Zumba, Jazzercise, Tai Chi, Senior Fitness, Bone Builders, Accessible Yoga, and Yoga Flow
e. Family Programs:
i. Root7 Workshop
f. Special Events:
i. Kid’s Fest coming in May
g. March Program Revenue- $45,523
B. Facilities
a. Opening of Park amenities started the week of April 7
b. Finishing the painting of the restrooms at Village Community Park
c. Received Quotes for automatic door openers for the restrooms at Village Community Park.
i. Project to be done this Spring
d. Tot playground elements added; 2 Generation Swings, Twin Ride, Bumble Bee Spring Toy.
i. Drainage improved to move water out of the playground.
e. Pavilion ordered for Village Community Park. Going through the permit process
f. Getting quotes to add fencing at the end of the basketball court at Village Community Park.
i. Two reasons to stop basketballs from leaving the court, as well as have sturdier fencing for the
ice rink.
g. Garden has been expanded to 32 plots- added 1 small, 6 medium. Also 4 raised beds

C. Administration

a.
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