Recreation and Parks Committee Minutes
Thursday, September 11, 2025

1. Call Meeting to Order 7:04 a.m.
e In person: Tim Allard, Carolyn, Susan
e Zoom: Bob, Tim Armstrong, Aaron
e Also present: CRO planning & Design Consultants- Carolyn Lawrence (in person), Drew (Zoom), Todd
Goodwin, Director
e Not present: Danielle

2. Comments: Public Comments not related to agenda items
e No public present

3. Agenda: Changes or Additions to the Agenda
e none

4. Minutes
e Motion to approve June 2025 minutes: Susan, 2nd Aaron, minutes approved
e Motion to approve July 2025 minutes: Tim Allard 1st, 2nd Tim Armstrong, minutes approved

5. Committee Agenda Items:
e Facility Use & Fee Policy
o Updated facility use application to include the permit stipulations, rules, and regulations for
different facilities
o Committee approved
e Recreation & Parks Master Plan
o Carolyn and Drew took us through a presentation outlining the next steps
o Public visioning open house at Rec Zone on Nov 6 from 5:30-7
o Carolyn explained the park evaluation forms, which will help create park report cards—Todd will
send the link to the committee
Carolyn will share a draft of the community survey for the committee to review and comment on
Had a discussion about what committee members’ hopes and dreams are for parks

6. Director’s Report
e attached

7. Next Meeting: Thursday, October 2 or 16, 2025, at 7:00 am

8. Adjourn: 8:07 am
Motion to adjourn: Tim Allard 1st, Susan 2nd



Recreation & Parks Committee

Director’s Report
September 2025

A. Programs
a. Youth Programs:
i. Day & Enrichment Camps:

1. Day Camps
a. REC Camp- 8 sessions, Average of 89 per session, 234 registered children

b. OUR Camp- 7 sessions, Average 9 per session, 22 registered children
2. Enrichment Camps
a. 37 camps offered, 46 sessions of the camps provided, 1 cancelled
b. 493 children in Enrichment Camps
3. Soccer- Youth Rec Soccer for grades 3™-5™ started. 35 registered- 2 boys’ and 1 girls’ team

b. Adult Programs:
i. Pickleball Programs, Dog Training Programs, Gen Al Workshop, Rings Workshop

c. Active Agers:

i. Senior Meals- last one was June 10 until September
d. REC Zone- Ongoing Programs:

i. Zumba, Jazzercise, Tai Chi, Senior Fitness, Bone Builders,
e. Family Programs:

i. None
f. Special Events:

i. Independence Day- July 3 & 4
g. Program Revenue:

i. July--$17,145.00

ii. August- $17,991.00

B. Facilities
a. Pavilion is complete and rentals have begun.
b. The glass backboard at Village Community Park has not been replaced yet. Waiting for the contractor. c. The

stone base has been put in for the Traffic Garden.

d. Baseball field at Village Community Park- Underfence material has been put down along the sides of an outfield

fence. Sur-pack was placed in front of the dugouts and both sides of the backstop. Stones were placed behind
the dugouts.

e. Wood boxes with stone have been placed on water spigots at Rossignol, Gardens, and the main one at Brennan.

They have also been done on all grills at Rossignol, Brennan, and Village Parks.

f. Garden areas have been created next to the building at Village Community Park. Rain barrels were painted by Rec

Camp campers. Gutters will be installed to fill rain barrels. Working on native plants to go in the gardens.
g. Girl Scout is doing a Bronze Award. A giving box has been installed at the gardens, and she is working with the
Food Shelf to donate food.
h. Facility Rental Revenue:
i. July- $17,145.00
ii. August- $17,991.00

C. Administration

a. Intern- had an Intern from UVM until the end of August. He worked in Village Community Park on antings in boxes of

signs and bulletin boards, mulching the entrance tree, and creating the gardens near
the building. Lead the painting of the rain barrels, helped with a Senior meal, and did a lot of

programming work.



