Recreation and Parks Committee Minutes
Thursday March 9, 2023

Members present: In-person: Bob Metz, Carolyn Tesini, Dave Cannamela, and Cindy Provost
Absent: Danielle Doucette
Zoom: Tim Armstrong

Also present: In person - Todd Goodwin, Director

Members of the community present: None

Meeting called to order: 7:00 AM. Meeting held at the R.E.C. Zone

Changes or additions to agenda: none

Minutes: February Minutes - Motion 1st - Bob Metz 2nd - Dave Cannamela Vote - Yes

Committee Agenda Items: Report
1. R.E.C. Zone —Todd Goodwin — Explanation about the space
a. Todd explained the class rotations in the new space with examples of the Passive space and active
space accommodations. Examples of classes held at different times such as Dance, Jazzercise and Dog
training as active to Safe sitter as passive.
b. Dave had the idea for a board / screen that would show the class schedule each day / week and Bob
suggested an added QR code.
c. Abrochure to be mailed to businesses that could be sponsors named on banners to be hung in the
space.
2. Scoping Study — Community Center - Bob Metz
a. They met the previous evening, the methodology to try to get on even ground.
b. Looking to see what amenities and programming. 1st such as data collection — 2™ to see what people
want — Prioritization 3rd Then vote on what to do - Possibility’s.
c. There will be interviews through April — then the next phase will be an online survey on Williston
Communities.com.
d. Bob will bring in a survey for us to have thoughts on what the survey might ask and what we might
want. A postcard survey sample was given to members.
e. The library today was doing interviews for the committee.
f. Eric Wells spoke on conducting interviews in person —residents appreciates the process and feeling
heard.
g. A questionis if it would be practical to expand the library, architect report due end of March.
3. Dog Park / off leash update
a. The committee can create a sub-committee — decide how many people that you would like on it and
interview for members of it.
b. One person from the Recreation & Parks Committee would have to take the lead and be in charge of the
sub-committee. Who would be in charge of what the sub-committee does?
c. Town manager wants it to originate from the recreation committee.
d. Examples —where it could be located, off or on leash — our suggestion is to table the idea of the
recreation committee creating the sub — committee.
OTHER -
1. The spring / summer brochure went out, job posting are out for summer camps and classes.

Directors Report: see attached
Meeting Adjourned: 8:00 AM Motion - 1st. Dave Cannamela, 2nd. Carolyn Tesini All—Yes

Next Meeting - at the R.E.CZone -  Thursday. April 13, 2023, at 7:00 AM



Recreation & Parks Committee

Director’s Report
March 2023

A. Programs

i. Spring/Summer Program & Camp Guide
1. Wednesday, February 16 edition of Observer
2. Extras- at Town Hall and R.E.C. Zone

ii. Program at “The R.E.C. Zone”
1. On-going- Jazzercise, Senior Strength, Retro Dance, Get Fit
2. Sessions- Kindermusik, Dog Training, Body Bands, KinStretch, Jubo
3. One-Time- Safe Sitters Feldenkrais, Planetarium Star Gazing

B. Facilities
a. The R.E.C. Zone- Recreate, Explore, Create
i. Open House- Saturday, March 4- 9a-4p
1. 24+ people
ii. Programs started Monday, March 6
b. Village Community Park
i. lce Rink is still open, not great ice this year
ii. Vandalism to Restroom signs. Need to purchase new ones
c. Brennan Community Park
i. No new updates
d. Rossignol Community Park
i. New sign purchased for stairs Caution
e. Allen Brook Community Park
i. Have emailed SE Group for next steps
ii. Wil be working with Town Manager to prepare for Engineering designs
f. Community Gardens
i. Registration mailed to past gardeners for this season
ii. Open plots will be open for registration to the Williston Community April 1

C. Administration
a. Job Descriptions updated for Camp Staff and Parks Maintenance
b. Job posting went out this week for these positions
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