Recreation & Parks Committee

Minutes
Thursday, February 12, 2026, at 7:00 a.m.

Present:
In-Person: Tim Armstrong
Zoom: Danielle, Susan, Consultants- Carolyn & Tom
Not present: Carolyn, Tim Allard, Bob, Aaron

Also Present: Todd Goodwin, Director

1. Call Meeting to Order: 7:00 am

2. Comments: No Public Comments

3. Agenda Changes: None

4. Minutes: December 2025 and January 2026 were approved

5. Committee Agenda ltems
e Town Report Update:
o Town Report for the Recreation & Parks Department has been submitted to Town Clerk.
o Town Clerk has asked for pictures from the department. She is going to use pictures of the
pavilion and the tot playground at Rossignol Park and of the Learn to Ski/Ride program and
Bone Builders program at the R.E.C. Zone.
e Recreation & Parks Master Plan
o Concept Maps were gone over for the existing Community Parks and the possible park
spaces of the Glasier property and the Rec Center Park and Facility.
o A more in-depth meeting is needed to go over the concept Maps and get the committees
ideas and suggestions.
= Meeting will be scheduled for nighttime, 5-6 pm start the first week of March.
o Other:
o Basketball Survey was developed. Results will be shared at the March meeting.

6. Director’s report highlights (programs & events):
7. Next meeting set for Thursday, March 12 at 7:00am.

8. Adjournment: Motion to adjourn carried



Recreation & Parks Committee

Director’s Report
February 2026

A. Programs
a. Summer Camps
i. Resident Registration opened Monday, January 12.
1. 579 registrations that day for camps
2. 337 the first hour
ii. Two-day camps- 14 sessions. 34 Enrichment Camps- 45 sessions.
iii. Five sessions of OUR Camp filled- 15 Enrichment Camps filled.
b. Youth Programs:
i. Basketball:
1. 188 registered participants in ages 4- grade 6.
2. Williston hosting CVRA 5%-6" Girls Tournament Feb 13 & 14
ii. Learn to Ski/Ride:
1. 235 registered participants in grades K-8
2. 38 Student Instructors
iii. January programs: Math Workshops, Ninja, Knitting
c. Adult Programs:
i. January Programs: Self-Defense, Tai Chi, Dog Training
ii. Ongoing Programs: Pickup Basketball, Volleyball and Table Tennis
d. Active Agers:
i. Senior Meals, A Matter of Balance
e. REC Zone- Ongoing Programs:
i. Zumba, Jazzercise, Tai Chi, Senior Fitness, Bone Builders
f. Family Programs:
i. Dangerous Girls
g. Special Events:
i. Skate Night-Jan 17, over 50 in attendance.
ii. Bingo Night- Friday, Feb 20, 6:00 pm at the REC Zone
h. Community Events:
i. Snowperson Building Contest- January 1-31- had 2 submissions
i. Program Revenue:
i. January Revenue- $79,555.00

B. Facilities
a. Pine tree removed at Village Community Park
b. Facility Rental Revenue:
i. January Revenue- $95.00

C. Administration
a. New Dept Logo
b. Still Looking for sponsorship for some of the Special Events
i. $250- Skate Night,
ii. $375- Glow Fun Run. Turkey Trot & Toss
iii. $500- Movie in the Park, Dive in Movie
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