Recreation and Parks Committee Minutes
Thursday, October 16, 2025

1. Call Meeting to Order 7:04 a.m.

In person: No One

Zoom: Bob, Tim Armstrong, Aaron, Susan

Also present: CRO planning & Design Consultants- Carolyn Lawrence (in person), Drew (Zoom), Todd
Goodwin, Director

Not present: Tim Allard, Carolyn, Danielle

2. Comments: Public Comments not related to agenda items

No public present

3. Agenda: Changes or Additions to the Agenda

none

4. Minutes

No Minutes to approve

5. Committee Agenda Items:

1.

Public Engagement Survey Review
Purpose: To gather community feedback on park usage, needs, and desired amenities.
Length Concern: Bob mentioned that the survey felt long; Carolyn confirmed it takes about four minutes
and proposed adding an estimated completion time and a progress bar to reassure participants.
Feedback from Susan: The introduction could better explain the purpose and background (“‘roadmap” and
park analysis references need tightening). Suggested clarifying “accessibility” questions with examples.
Recommended revisiting or shortening the recreation path section since some questions (e.g., about time
spent or horseback riding) might not be relevant. Proposed adding open-ended questions to capture why
certain amenities don’t meet residents’ needs.
Next Steps:
Carolyn will shorten the survey, potentially remove the rec path section, and incorporate Susan’s written
comments.
A map will accompany the survey to help respondents orient themselves geographically.
Park Map and Amenities Discussion
e Atownwide map showing parks, quarter-mile walkability radii, rec paths (green), and transit stops (red
dots).
e Icons representing park amenities and accessibility.
e Discussion about linking the visual map to a spreadsheet listing all amenities in each park (e.g.,
benches, fountains, grills).
e Feedback:
The group confirmed or corrected details (e.g., number of picnic tables, locations of grills, working
drinking fountains).
Clarified that the “turf’ referenced was for cornhole areas, not sports fields.
Carolyn will update the PowerPoint, spreadsheet, and map based on these edits.
Park Classification Framework
o Discussed defining different park types to guide future planning:
o Regional Parks — larger facilities serving the entire town (e.g., Village Community Park,
Allen brook when completed).
o Neighborhood Parks — smaller, community-based spaces (e.g., Rossignol and Brennan).
o Pocket Parks — small, localized spaces that might appear in denser areas.
o Agreement that “Community Parks” should remain as the umbrella term.

Next Steps and Upcoming Meetings
e Public Meeting: Scheduled for November 6, open-house style in the recreation zone.
e Goal: share the survey and maps, engage with residents, and gather feedback.
e Committee members are encouraged to attend and informally chat with attendees.



6. Director’s Report
e attached

7. Next Meeting: Thursday, November 13, 2025, at 7:00 am

8. Adjourn: 8:07 am



Recreation & Parks Committee

Director’s Report
October 2025

A. Programs
a. Youth Programs:
i. Day & Enrichment Camps:

1. Day Camps
a. REC Camp- 8 sessions, Average of 89 per session, 234 registered children

b. OUR Camp- 7 sessions, Average 9 per session, 22 registered children
2. Enrichment Camps
a. 37 camps offered, 46 sessions of the camps provided, 1 cancelled
b. 493 children in Enrichment Camps
3. Soccer- Youth Rec Soccer for grades 3™-5™ started. 35 registered- 2 boys’ and 1 girls’ team

b. Adult Programs:
i. Pickleball Programs, Dog Training Programs, Gen Al Workshop, Rings Workshop

c. Active Agers:

i. Senior Meals- last one was June 10 until September
d. REC Zone- Ongoing Programs:

i. Zumba, Jazzercise, Tai Chi, Senior Fitness, Bone Builders,
e. Family Programs:

i. None
f. Special Events:

i. Independence Day- July 3 & 4
g. Program Revenue:

i. July--$17,145.00

ii. August- $17,991.00

B. Facilities
a. Pavilion is complete and rentals have begun.
b. The glass backboard at Village Community Park has not been replaced yet. Waiting for the contractor. c. The

stone base has been put in for the Traffic Garden.

d. Baseball field at Village Community Park- Underfence material has been put down along the sides of an outfield

fence. Sur-pack was placed in front of the dugouts and both sides of the backstop. Stones were placed behind
the dugouts.

e. Wood boxes with stone have been placed on water spigots at Rossignol, Gardens, and the main one at Brennan.

They have also been done on all grills at Rossignol, Brennan, and Village Parks.

f. Garden areas have been created next to the building at Village Community Park. Rain barrels were painted by Rec

Camp campers. Gutters will be installed to fill rain barrels. Working on native plants to go in the gardens.
g. Girl Scout is doing a Bronze Award. A giving box has been installed at the gardens, and she is working with the
Food Shelf to donate food.
h. Facility Rental Revenue:
i. July- $17,145.00
ii. August- $17,991.00

C. Administration

a. Intern- had an Intern from UVM until the end of August. He worked in Village Community Park on antings in boxes of

signs and bulletin boards, mulching the entrance tree, and creating the gardens near
the building. Lead the painting of the rain barrels, helped with a Senior meal, and did a lot of

programming work.



