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the position of the intern as well as the
supervisor.
SUZANNE MARK, Saw Creek Estates
Community Association, East
Stroudsburg, Pa.

PRIVACY CONCERNS
In theory, the internship sounds like it
could work, but there would be issues of
personal privacy or those involving mat-
ters that are only for board members to
know. William’s son has not been elected
by the community to represent them and
is not privileged to the association’s confi-
dential matters.
TONY HERBERT, Bears Nest
Condominium, Park Ridge, N.J.

AVOID FAVORITISM
Hiring the son obviously could create the
appearance of a potential conflict of inter-
est. Avoid the appearance, and there is no
need to research further.
BOB MORSE, Bartlett Hill Homeowners
Association, Portland, Conn.

A BAD LOOK
Maxwell North should not create an
internship for the president’s son. It
smacks of nepotism and favoritism that
makes the board president look bad with
an ethics problem and puts the commu-
nity manager in a terrible position. The
downsides far outweigh any potential
upsides for all concerned.
FRED CHITTY, Hampton Lake
Community Association, Bluffton, S.C.

_You Make the Call

MAKE IT FAIR
Creating an intern position for a board
director’s son is inappropriate whether
it’s paid or non-paid. If the association
wanted to create such a position, then the
only fair approach would be to offer it
on a competitive basis to other owners in
the association. Furthermore, it creates a
potentially difficult situation for the com-
munity manager, who may be expected
to supervise the president’s son, or worse,
have to establish a working relationship
with the son when he may not be under
her direct supervision. A bad idea all the
way around.

TERRY SIMONETTE, Silo Point

Condominium Association,

Baltimore, Md.

CONSIDER THE
CONSEQUENCES
We had this situation in my community.
In our case, the board president ran it
by the other members, and they did not
object. His son’s “salary” was reimbursed
by him, so the association was not out any
money. However, there was the percep-
tion that the student only had this privi-
lege because he was the son of the board
president, so it was generally not well
received in the community. Also, it was
hard for me as his supervisor, since T had
to answer to his father. Overall, I would
not recommend this practice.

ANNE GREAK, CMCA, AMS, PCAM,

Ballantyne Residential Property

Owners Association, Charlotte, N.C.

Amy Smith has served as a Shady Maple Community Association board mem-
ber for several years and was recently elected to also serve on the Pleasantville
City Council. Shady Maple and Pleasantville have argued for several years
about whether the association or the city is responsible for 5 miles of roads and
sidewalks that surround and enter the community. Nothing in the association’s
documents explicitly state that they should be the association’s responsibil-
ity, but the association has been maintaining and repairing them since it was
developed 10 years ago. Pleasantville has rebuffed previous efforts to transfer
responsibility, and now the association is considering legal action.

Can Amy Smith adequately serve as an association board member and a city
council member, especially with legal action a possibility? Should she step

down from her association role?

Send your response by March 30 to commonground@caionline.org or go to www.caionline.org/
cgmakethecall. Selected responses will be featured in the next issue of Common Ground. Respanses may

be edited for length and clarity.

Your Story
Opening Up
By Ann Marie Blonkowski

WHEN WE SETTLED INTO our new
homes at the Railroad Cottages, we
believed our “pocket neighborhood”
could be successfully integrated into the
surrounding area in Falls Church, Va.
The development had not been popu-
lar among some of the neighbors in the
nearby community, which led us to ask:
How do we build friendships with folks
who did not want to see us there in the
first place?

Prior to and during the construction
of our cottage community, some resi-
dents nearby had put up lawn signs that
read, “Say No to the Railroad Cottages.”
At the time, there was opposition to
the homes because of concerns centered
around additional traffic and parking
issues and the disruption to the quiet sub-
urban neighborhood.
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As residents of a new 55-and-over
community, we sought to build relation-
ships within the area. Railroad Cottages
Homeowners Association decided that
organizing an open house would not only
be a chance to welcome and meet our
nearby neighbors, but it also could be an
opportunity to heal some of the division
and concerns over the building of the
houses.

cont'don p. 10
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Your Stories

You have
something to share
about the commu-
nity association
experience. It may
be good, bad, funny,
or poignant. It may
be something your
community has
done that’s
exemplary,
interesting, or just
plain different. Tell
us about it. Send
photos, ideas, and
information to
commonground@
caionline.org.
Submissions may
be edited for
content and clarity.

cont'd from p. 9

The association decided to provide tours of the
newly constructed homes and open the doors of the
common house as a gathering space. The hope was to
assure neighbors that we would be contributing mem-
bers of their established cornmunity.

A homeowners association subcommittee canvased
the neighborhoods around the Railroad Cottages to
extend the invitation to the open house, part of which
read, “Please stop by to sec the Railroad Cottages and
meet your new neighbors.” Invitations were given to
residents in 45 houses, the developers and architects
of the Railroad Cottages, Falls Church City council
members, and the mayor.

We held the open house in September and pre-
pared a menu with appetizers, sandwiches, and light
refreshments. The open house was well attended as
over 60 people, including many families and local offi-
cials, stopped by to Jearn more about our new commu-
nity and begin forging new relationships.

The event proved to be a successful way for us to
become a part of 2 long-established suburban neigh-
borhood. Since construction was completed, the signs

reading, “Say No to the Railroad Cottages” have been
removed. We hope to foster the positive relationships
that have formed and continue to seek ways to give
back to our wonderful community. CG

Ann Marie Blonkowski is 2 resident at the Railroad
Cottages in Falls Church, Va.

3 Read more about the Northern Virginia pocket
neighborhood in “Pocket Potential,” from Common
Ground November/December 2019.
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Bonus content available in digital edition

Popular Association Banking exclusively serves
the community association industry. We offer:’

« Insurance premium financing up to 100%.
« Refinancing — Low rates fixed for up to 15 years.
« Excess FDIC insurance coverage limits, available
with 1CS” and CDARS
« Lockbox, cash management & other depository services.

Don't put off those needed repair projects any longer.
Call Popular Association Banking today!
1.800.233.7164 = www.Associ ationBankers.com
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