TOWN OF WILLISTON

MEMORANDUM

December 28, 2016

TO: Rick McGuire
CC: Ken Belliveau
FROM: Melinda Scott
RE: McCullough Property Acquisition and Community Forest Project

This memo is intended to provide the Selectboard with an update on the potential McCullough
property acquisition and conservation project. The McCulloughs are working with the Trust for
Public Land (TPL, a national nonprofit land conservation organization) and Conservation
Commission to conserve 370 acres of their property through Town acquisition.

For a number of reasons, the McCullough property has long been considered a high priority for
conservation. It is one of the largest areas of contiguous open space remaining in the Town,
much of it forested. As such it has very high value as wildlife habitat. Furthermore, it has an
active and extensive trail network for walking, mountain biking and cross-country skiing,
making it a popular recreational destination for both Williston residents and out-of-town visitors.

The Williston Conservation Commission met with the McCulloughs and Kate Wanner of TPL on
December 21, 2016 to discuss proposed Town acquisition of the property with a conservation
easement co-held by the Vermont Housing Conservation Board (VHCB) and the Vermont Land
Trust (VLT). The following considerations of the proposed acquisition were noted:

e The property will be conserved in perpetuity;

e Public access will be guaranteed in perpetuity;

e The project is eligible for federal grant funding under USDA Community Forest Program
($400K) and Land Water Conservation Fund (up to $200K), as well as other funding
including $180,000 from Open Space Institute and $300,000 from VHCB;

e Town will be expected to contribute from the ERF — at least $400,000;

e Town would have control over the management and uses of the property;

e Town may need additional resources to maintain the property.

There was discussion at the WCC meeting about the potential for an agreement with the non-
profit to continue to be the primary operators of the facility in order to make public ownership
more manageable for the Town. There are existing models for such an arrangement; one example
is the Corridor Management Agreement between the Town of Barre and the Millstone Trails
Association.

The Catamount Family Outdoor Center most probably has a positive economic impact on the
Town, as visitors to the facility also spend money on other local goods and services. Although
not required for the federal Community Forest Program or the Vermont Land Trust conservation



easement, the continuation of recreational facilities and operations on the property will likely
yield a similar positive economic return to the Town.

During the coming months, Kate Wanner of the Trust for Public Land, with help from the
Conservation Planner, will lead the fundraising effort for public and private grants and private
donors. The USDA Community Forest Program grant application is due January 13 to the State
Department of Forests, Parks and Recreation. This particular grant program requires the
development of a management plan with public input prior to the award of funding. To that end,
the Conservation Commission/Planning Department will be hosting an additional public hearing
focused on the community forest acquisition project. The public meeting, tentatively planned for
early February, will provide an opportunity for the public to hear more about the project and to
contribute their input.

The Williston Conservation Commission recommends that the Town pursue acquisition of the
McCullough property and work with the Trust for Public Land to obtain funding for the project.
The WCC requests the Selectboard Chair sign the attached letter of support for the project.

As the process evolves, there will undoubtedly be decisions the Selectboard will need to make
regarding the acquisition and management of the property. The WCC and Conservation Planner
will provide updated information as needed.



