Memo DATE: July 23, 2019

TO: Williston Selectboard

FROM: Erik Wells, Assistant to the Town Manager
CC: Patrick Foley, Chief of Police

RE: POLICE LIEUTENANT POSITION

The proposal for the Selectboard to consider is the creation of a Lieutenant position to
enhance the command structure of the Police Department. Funds for an additional
managerial position in the department have been approved in the FY 20 budget, and the
details for the structure and role have been determined over the last month. A
Lieutenant’s position is proposed for the following reasons:

e The Williston Police Chief does not have a second in command position for the
Department. The Lieutenant would fill this role serve as the Acting Chief when
the Chief is away. The current size of the department does not warrant an
Assistant Chief or a Captain at this time. A Lieutenant is the rank above a
Sergeant.

e Primary duties of the position include the supervision of four Sergeants and two
Dispatchers, conducting internal investigations and updating and monitoring
compliance with department policies.

e This position will not be in the Police Union and is considered an exempt position
under the Fair Labor Standards Act (FLSA). For an individual to perform
supervision and internal investigations it makes sense for the position to not be
part of the collective bargaining unit.

Chief Foley and | analyzed the Lieutenant’s job description he prepared against the Fair
Labor Standards Act (FLSA) requirements and determined the position to be exempt.

The Lieutenant would receive a salary and as an exempt position not be eligible to
receive overtime. Similar-sized Vermont communities were contacted, and additional
employment terms provided to Lieutenants include the opportunity to work special-
details and a take home vehicle. We recommend that Williston consider the same.

Special police details are circumstances that require law enforcement and are funded
through outside sources, for example State grants for DUl and seat belt enforcement
check points or roadside supervision during a construction project. The Lieutenant
would be last on the list behind the union members to put in for working a special
detail. A take home vehicle enables the Lieutenant to respond to incidents when needed
without stopping at the station for a vehicle first. The Town has a vehicle already in the
fleet that could be used for this. The Lieutenant’s employment agreement would specify
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that use parameters for the vehicle. The Town currently provides take home vehicles for
the Police Chief, Fire Chief and volunteer Assistant Fire Chief.

To be hired at the rank of Lieutenant experience as a Sergeant is required, and the hiring
process would include an oral board before a panel of Police Chiefs and Deputy Chiefs
and an interview with Chief Foley. Ideally, an internal candidate will receive a promotion
to this position.

Included with the agenda are the job description and FLSA analysis memo previously
mentioned.



