TOWN OF WILLISTON

MEMORANDUM

July 27, 2023

TO: Williston Conservation Commission

CC: Erin Dickinson, Chris Yager, Matt Boulanger, Erik Wells
FROM: Simon Myles

RE: Pine Ridge cabin

Pine Ridge Cabin — Use by Groups

The Town took ownership of Pine Ridge in 2016 and adopted a Management Plan for the land in
September 2019. Since adoption no formal action has been taken on the property. Over the past few
years staff have been exploring what it would take to bring the cabin back into use following requests
from the Williston Scout Troop.

The request was reviewed at WCC on March 15, 2023 (minutes linked here). The Commission were
asked where Pine Ridge sat within the Town’s approach to conservation and trails. The Commission
asked for further details and suggested that the use of the property should focus on the cabin and that
the conservation value of the parcel for wildlife was important.

Staff from Planning and Town Management have discussed the cabin with the Fire Department and
Vermont Huts, including a site visit. This has informed a list of work and issues to address to make the
cabin ready for use and to manage it on an ongoing basis.

Issues to Address

1. Management and Use

a) Staff would need to establish a booking system so that they can ensure the cabin is available to
all those groups who would like to use it. This would also control when it is being used and make
sure the Fire Department are aware that there are people staying out there. Staff would need to
develop a legal contract and ensure that user groups provided insurance coverage.

b) Vermont Huts recommended an overnight occupancy limit of 6-8 (based on the cabin size, their
experience working with State Fire Marshals and their experience managing remote cabins.

c) Vermont Huts suggested that if the cabin becomes more widely known, the Town should ensure
it is more regularly booked / visited by staff to discourage unauthorized occupation.

d) The new use for the cabin would need to be added to the town’s insurance coverage.

e) Staffin P&Z /Manager’s Office would need to take responsibility for managing the property.

f) VT Huts declined to manage the cabin on the Town’s behalf.


https://www.town.williston.vt.us/vertical/sites/%7BF506B13C-605B-4878-8062-87E5927E49F0%7D/uploads/WCC_Min_Mar_15_2023.pdf

2. Access

a)

b)

c)

Access would require staff to negotiate an easement with UVM across Talcott Woods. UVM
have indicated that this is acceptable in principle.

Staff would need to plan and build some trail improvements for users and to make it accessible
by the Fire Department’s UTV. Some could be volunteer led and some would require
professional trail builder work. Town staff would need to check the trail route semi-regularly
once it was operational to ensure it was in acceptable condition.

The trail will need to be clearly signed for users, and so the Fire Department can find their way
in an emergency. If overnight stays are involved the Fire Department have requested signage be
visible in the dark, which may be problematic to achieve.

3. Interior Work

a)

b)

Undertake improvements to comply with fire safety (railings, work to staircase, insulation to the
stove etc.). Clean and paint the cabin.

VT Huts recommended establishing a new heating fuel source. Either propane which will involve
staff managing deliveries or wood which will require felling trees near the cabin. Remove
existing old paraffin lighting system.

The cabin is infested with rodents which is a health hazard. The insulation would need to be
removed and the cabin sealed and cleaned.

4. Exterior of cabin

a)
b)
c)

d)

e)

The exterior of the cabin is in good shape with solid foundations and a good quality roof / walls.
Vermont Huts recommended hiring a forester to fell hazard trees near the cabin.

Vermont Huts recommended establishing a water source and suggested a catchment system to
harvest rain water from the roof. The Town would need to manage this system and ensure users
were aware it still needed to be filtered.

A sanitation system would be required, particularly if overnight stays are involved. Vermont
Huts recommended a batch bin system. This has no connection to a water source so does not
require a waste water permit. It must yield no liquid and waste be disposed of at a CSWD
facility. This would require hiring a contractor.

Fire Department requested a dedicated fire pit lined with rocks to prevent rogue fires.

Staff Conclusion

Resolving the issues required to being the cabin back into use and the ongoing management of the cabin
are currently beyond the capacity of the Town’s staff to implement. Consequently, the Town is unable to
take the project forward.

The WCC should discuss the property and advise staff if they have any comments or recommendations.
While staff are not able to progress this use at the present time, the Commission’s opinion on the cabin
and wider use of the property are important and should be documented.

Given the good condition of the cabin staff believe that its use could be revisited at a future date. The
Commission could discuss the Town’s wider approach to recreational facilities on conservation land as
part of the Williston 2050 Town Plan project as well as how reuse of buildings should be prioritized in

terms of other Town Plan objectives.
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