TO: Rick McGuire

FROM: Jennifer Kennelly
SUBJECT: Town Personnel Policy
DATE: August 30, 2017

The current version of the Town personnel policy was last approved by the Selectboard in July 2014.
Over the past few months, I have been working with Town Department Heads, Lynne Keefe —
payroll administrator/bookkeeper, and Vermont League of Cities and Towns to update the Town
Personnel Policy.

I have included a draft copy of the changes that we are recommending, along with a simple
document of policy changes. The policy change document lists the section, change recommended,
and a brief description of the reason for the change.

As you will notice, many of the changes are language revisions recommended by VLCT. Jill Muir,
Human Resources Consultant for the League’s Human Resources Assistance Program reviewed our
personnel policy and recommended some revisions to allow for more flexibility for the Town as it
faces personnel situations. These changes are consistent with other municipalities and allows for
greater support from PACIF insurance concerning employment practices.

Another significant change in the updated Town personnel policy is the inclusion of language from
the Vermont Earned Sick Leave law that went into effect on July 1, 2017. One additional benefit
that we are recommending, at no cost to the Town, is Vision Insurance. The Town does not
currently offer a vision insurance plan to employees and it is our recommendation that we offer a
policy to employees and 100% of the premium can be deducted from the employee’s paycheck.

Please let me know if you have any questions or need any additional information.



