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To: Chittenden County Municipal Managers

From: Aaron Frank, Colchester Town Manager

Date: June 3, 2024

Re: Potential Solar Net-Metering Partnership

Overview: Over a decade ago, the Town of Colchester Selectboard set a goal to produce local, affordable,
and renewable energy equal to the amount consumed in its provision of municipal services. To meet this
goal, the Town of Colchester (TOC) has been actively implementing solar generation projects. To generate
sufficient power to meet the TOC’s current electric demand, solar generating capacity of 720 kW is
needed. Anticipated growth in electric demand will require an addition 150 kW of generation capacity, for
a total of 870 kW needed to achieve the Town’s goal.

The primary mechanism for the TOC to “consume” the energy it produces is through the state’s net-
metering program. Currently, the state’s net-metering rules cap the total renewable generation capacity
eligible for net-metering at 500 kW per customer. In order to meet its renewable generation goals over
time, the TOC will exceed the cap by 370 kW.

Potential Partnership: The Town of Colchester is seeking to partner with another municipal Green
Mountain Power (GMP) customer or customers who can benefit from the Town'’s renewable generation
above the 500 kW cap. Under an agreement between the TOC and the partner(s), the partner would
receive the value of the net-metering credits as a credit on its GMP bill. The partner(s) would then
reimburse the TOC for a portion of those credits. Estimated values per year and over a 20-year agreement
are noted below.

Colchester has three systems for which we have excess capacity: two rated at 150 kW AC and one rated at
70 kW excess capacity as noted below. We are willing to entertain up to three separate partnerships, but
ideally would prefer one or two partnerships that would utilize the full 370 kW over the cap.

o A)One 150 kW system that would generate approximately 223,380 net-metering credits in
the first year of operation. The current value per net-metering credit the array would be
eligible for is $0.11398, resulting in a total annual value of approximately $25,800, of which
the TOC partner would retain 10%. Over the course of 20 years, the value to the partner is
estimated to be approximately $51,600.

Estimated Solar NM Credit Values Annual 20-Year
Total Value of Net-Metering Credits $25,832 | $516,638
Amount Reimbursed to TOC (90%) $23,249 | $464,974
Net Amount Retained as Bill Credits (10%) | $2,583 $51,664
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o B) One 150 kW system that would generate approximately 223,380 net-metering credits in
the first year of operation. The current value per net-metering credit the array would be
eligible for is $0.11398, resulting in a total annual value of approximately $25,800, of which
the TOC partner would retain 10% ($2,500). Over the course of 20 years, the value to the
partner is estimated to be approximately $51,600.

Estimated Solar NM Credit Values Annual 20-Year
Total Value of Net-Metering Credits $25,832 | $516,638
Amount Reimbursed to TOC (90%) $23,249 | $464,974
Net Amount Retained as Bill Credits (10%) | $2,583 $51,664

o C)One 70 kW system that would generate approximately 104,200 net-metering credits in the
first year of operation. The current value per net-metering credit the array would be eligible
for is $0.11398, resulting in a total annual value of approximately $12,000 of which the TOC
partner would retain 10% (1,200). Over the course of 20 years, the value to the partner is
estimated to be approximately $24,000.

Estimated Solar NM Credit Values Annual 20-Year
Total Value of Net-Metering Credits $12,055 | $241,098
Amount Reimbursed to TOC (90%) $10,849 | $216,988
Net Amount Retained as Bill Credits (10%) | $1,205 $24,110

If one entity wished to partner with TOC for the full 370 kW, the estimated total value of net-
metering credits retained by the partner would be about $6,300 per year or $127,000 over 20
years.

Please contact me if you would like to discuss this partnership opportunity further.

Thanks,

Aaron



