
 

    TOWN OF WILLISTON 
SELECTBOARD 

MINUTES OF MEETING 
November 7, 2023 

     DRAFT 
*Hybrid meeting 
 
MEMBERS PRESENT: Ted Kenney (Chair); Greta D’Agostino, Terry Macaig, 

Mike Isham, Jeanne Jensen. 
ADMINISTRATION: Erik Wells, Town Manager; Erin Dickinson, Assistant to 

Town Manager; Shirley Goodell-Lackey, Finance Director; 
Matt Boulanger, Planning Director; Emily Heymann, 
Senior Planner; Cristalee McSweeney, Williston 
Community Justice Center (WCJC) Director. 

OTHERS PRESENT: Jim Baker, Michael Lazorchak, Don Thurston, Cindy 
Thurston, Dave Edwards, Adina Panitch, Jack Glaser, Ken 
Belliveau, Bryan Currier, Williston Observer, Channel 17. 

 
1. Call to Order 
Ted Kenney, Chair, called the meeting to order at 6:30 PM. 
 
2. Executive Session: Legal Matters 
MOTION by Greta D’Agostino, SECOND by Terry Macaig, to find that premature 
public knowledge regarding a labor relations agreement with employees would 
clearly place the town at a substantial disadvantage, and further, to go into 
Executive Session to discuss a labor relations agreement with employees under 
1VSA313(a)(1)(B) of Vermont statutes and invite Town Manager, Erik Wells, to 
attend. VOTING: unanimous (5-0); motion carried. 
 
Executive Session was convened at 6:35 PM. The regular meeting resumed following the 
adjournment of Executive Session. 
 
3. Minutes 
October 17, 2023 
MOTION by Terry Macaig, SECOND by Mike Isham, to approve the minutes of 
10/17/23 as presented.  VOTING: unanimous (5-0); motion carried. 
 
October 30, 2023 
MOTION by Terry Macaig, SECOND by Jeanne Jensen, to approve the minutes of 
10/30/23 as presented.  VOTING: unanimous (5-0); motion carried. 
 
4. Public Comment 
None. 
 
5. Interview(s)/Appointment(s) 
Chittenden County Regional Planning Commission (CCRPC) 

MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE 
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD. 
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The Selectboard interviewed Michael Lazorchak for the position of Williston alternate 
representative to CCRPC. Mr. Lazorchak reviewed his professional experience in the 
energy field and work to benefit the local level. 
 
6. Police Services Report 
Jim Baker, with JW Consulting, presented the results of his review of the Williston Police 
Department and recommendations going forward which include forming a five-year plan 
to increase staffing (11 additional positions recommended), establishing a criminal 
investigation unit and community outreach unit in the department, co-locating The 
Williston Community Justice Center with the community outreach team closer to the Taft 
Corners area, form a committee to look at hiring and retention within the department 
(recommended department structure shows increased staffing and career succession 
within the department). The town needs to offer something no other department offers to 
recruit and retain officers.  
 
There was discussion of the need for consequences for crimes to be administered 
expediently to the benefit of public health and safety. 
 
The Selectboard will continue discussion of the police report at a future date. 
 
7. Glaser Parcel Specific Plan Transmittal Overview 
Planning staff gave an overview of the proposed Glaser Specific Plan residential 
development on 97 acres at the corner of Old Stage Road and Mountain View Road. The 
needed amendments to the bylaw and town plan for the Glaser Specific Plan were 
reviewed. The Selectboard will need to decide whether to continue the specific plan 
process by holding a public hearing on the amendments. 
 
Jack Glaser gave a history of the land under his family’s ownership and their vision to 
develop responsibly while keeping some of the land open. Ken Belliveau, consultant for 
the applicant, noted the proposal is for 109 units versus 130 units that could be built, and 
over 15 acres will be deeded to the town. The town can decide whether to allow 
Windswept Farm to continue haying the land. Also, there are Class 2 wetlands and 
buffers on the property. 
 
Planning staff will continue the review of the proposal at the next Selectboard meeting. 
 
8. VAST Agreement Winter 2023-2024 
MOTION by Greta D’Agostino, SECOND by Jeanne Jensen, to approve use of 
public land by the Williston Hill Hawks and the Vermont Association of Snow 
Travelers (VAST) and to authorize the Town Manager to sign the agreement for the 
2023-2024 season. VOTING: unanimous (5-0); motion carried. 
 
9. Appointment 
CCRPC Alternate 
MOTION by Greta D’Agostino, SECOND by Terry Macaig, to appoint Karen 
Peterson as Williston alternate representative to the Chittenden County Regional 
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Planning Commission for an unexpired two-year term through June 30, 2024. 
VOTING: unanimous (5-0); motion carried. 
 
10. Town Manager’s Report 
In addition to the written Manager’s Report, the following was noted: 

• Housing Committee held its first meeting and will attend a roundtable event 
hosted by Champlain Housing Trust. 

• Selectboard retreat is 11/13/23 beginning at 6 PM. 
• Legal counsel is preparing a subgrant agreement so the $850,000 grant for the 

pretreatment system by Burlington Beer Co. can be accepted. 
 
11. Other Business 
None. 
 
12. Final Thoughts on Agenda Items from Meeting 
The results of the Police Department study need more discussion and will be added to a 
future Selectboard agenda. 
 
13. Adjournment 
With no further business and without objection the meeting was adjourned at 9:25 PM. 
 
RScty by tape: MERiordan 


