
 

    TOWN OF WILLISTON 
SELECTBOARD 

MINUTES OF MEETING 
November 13, 2023 

     DRAFT 
*Hybrid meeting 
 
MEMBERS PRESENT: Ted Kenney (Chair); Greta D’Agostino, Terry Macaig, 

Mike Isham, Jeanne Jensen. 
ADMINISTRATION: Erik Wells, Town Manager 
OTHERS PRESENT: Paul Dickin  
 
1. Call to Order 
Ted Kenney, Chair, called the meeting to order at 6:00 PM. 
 
2. Public Comment 
None. 
 
3. Selectboard Retreat  
Paul Dickin led the Selectboard in a facilitated discussion on the topics of goal setting 
and a decision-making process for the American Rescue Plan Act (ARPA) Funds. Board 
members participated in timeline exercise to identify national and statewide events of 
significance in juxtaposition to milestones in Williston the past 30 years. Then, the Board 
discussed future goals while using the lens of the topics of Public Safety, Homes and 
People, Economy and jobs, Transportation and Mobility, Energy and Environment, 
Facilities, Parks and Programs, Public Infrastructure, Town Governance Systems and 
Diversity, Equity, Inclusion. Town Manager Erik Wells provided some key items within 
each topic area that he had identified to open the conversation. Board members then 
ranked the topic areas. Higher ranking areas were public safety, homes and people and 
economy and jobs. The Board decided that Diversity, Equity and Inclusion is a topic area 
that is important to include overall in each different area being discussed.  
 
The retreat then moved into the ARPA funding. Erik Wells reviewed a report on possible 
projects to consider to the Board. The Town has about $2 million of remaining ARPA 
funds, and received updated guidance the funds must be committed (through contract or 
purchase order) by the end of 2024. Following discussion, the Board tasked Erik to 
provide a document to work from in early December for each Board member to build an 
ARPA allocation budget to then compare notes in January.  
 
There was also discussion about an annual goal setting process and work plan 
development. Erik will look into possible models for continued discussion in the future.  
 
4. Adjournment 
With no further business and without objection the meeting was adjourned at 8:10 PM. 
 
RScty by: Ewells 

MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE 
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD. 


