MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

MEMBERS PRESENT:

ADMINISTRATION:

OTHERS PRESENT:

TOWN OF WILLISTON
SELECTBOARD RETREAT
MINUTES OF MEETING
May 22, 2013
DRAFT
Terry Macaig (Chairman); Jeff Fehrs, Jay Michaud, Debbie
Ingram, Chris Roy.
Rick McGuire, Town Manager; Ken Belliveau, Planning
Director, Bruce Hoar, Public Works Director
Peter Keating, Jason Charest, and Eleni Churchill
(Chittenden Regional Planning Commission), Meredith
Birkett, Bill Watterson (Chittenden County Transportation
Authority), Al Turgeon, (Williston CCTA representative)
Stephanie Choate (Williston Observer), Ken Robey
(Vermont Transportation Agency)

1. Call to Order

Chairman Terry Macaig called the meeting to order at 4:05 PM.

2. Public Comment

There were no comments from the public at this time.

3. Chittenden County Transportation Authority

Ms. Birkett provided a power point presentation which outlined the current services
being offered and possible future services including a mid-day trip to the Village and
service to the IBM Williston campus. Currently the bus service ridership is showing
annual increases but the ADA service is showing a decline in use, at least in the short
term. Mr. McGuire noted that the Elderly and Disabled program continues to
increase in use even while cut backs were made for certain types of trips.

CCTA is looking for guidance from Williston about whether it wants CCTA to offer
the service to IBM and to cover the local share of that cost. Ms. Ingram asked if
businesses like IBM might contribute to the cost. Ms. Birkett explained that this is a
matter between the Town and IBM.

According to Ms. Birkett other projects planned in the near future include:
e Transit Development Plan “Road show”

e Multi-modal path study
e Outreach program
e Additional passenger amenities (bus shelters - 4 are planned with more being

studied)

4. Transportation Improvement Studies

Peter Keating described four projects that are just beginning the study phase:
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Route 2 Bike Path (Village to Taft Corners) - This is a multi-modal
transportation study designed to increase use of alternate forms of
transportation. Study should be completed by end of the calendar year.
Debbie Ingram noted that the aesthetics of the route could be improved which
might help increase use.

VT 117/North Williston Road Scoping Study - According to Mr. Charest, the
intersection of Route 117 and North Williston road is operating poorly and is
prone to flooding. In addition, the intersection has been designated as a high
crash location. The study team includes representatives from the state, Essex
and Town of Williston. A series of public meetings are planned. The local
concerns meeting will be scheduled this summer with the alternatives meeting
to be held in the fall. The meetings will be held in Essex with an invitation
sent to Williston.

Mr. Fehrs talked about the town's desire to keep North Williston road a local
road. However, he observed that as traffic continues to increase it no longer
functions as such. He suggested that the broader issue needs to be addressed
including making improvements so it functions better as a connector route.
Ms. Churchill responded that the road currently does function fairly well
currently and the feeling of the WENTS Committee was to try to retain the
rural feeling of the road. She suggested that at some point, a separate corridor
study could be targeted for North Williston Road.

Route 2A (Industrial Ave to James Brown Drive - This study is looking at the
corridor just south of Industrial Avenue up to James Brown Drive. Mr.
Charest noted the road is already at or near capacity. A local concerns
meeting has not yet been scheduled and will be followed by an alternatives
presentation. Planned completion date is end of calendar year.

This project starts where the other project ends. Ms. Ingram reported that she
hears often from residents about the steady flow of traffic making it difficult
to pull out. Mr. Charest stated that the planned project at James Brown Drive
should help to create gaps.

Exit 12 and Grid Streets - Churchill described the scope of the study which is
currently underway. A local concerns meeting is scheduled for June 4th and
will hosted by the Williston Planning Commission. An alternatives
presentation meeting will be sometime in October.

5. State Transportation Improvement Projects

Park and Ride (South of 1-89) - Mr. Robey from the Vermont Agency of
Transportation (VTRANS) shared information about the planned Park and
Ride. In response to a question he reported that construction is planned for
2018. Mr. Belliveau explained that the property owner has preliminary plans
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for a hotel and gas station along with the state park and ride. Board members
urged Mr. Robey to convey their frustration with state officials over the
slowness in moving this project forward. Mr. Roy suggested that plans for the
Park and Ride be carefully coordinated with CCTA. Concern was expressed
that CCTA has no plans to serve this new Park and Ride once constructed
although that could change.

Park and Ride (North of 1-89) - Mr. Robey explained that he did not did not
have much to report since this is currently not an active project. There was
some discussion about working VVermont Technical College to develop
parking for the school in conjunction with a Park and Ride.

VTrans Paving Projects - Planned projects include paving along US 2 from
South Burlington town line to Boxwood Street (Shaws). Extent of work will
vary depending on location. A second paving project is planned along Route
2A from Hurricane Lane to Zephry Road. Both projects to be completed in
2014,

James Brown Drive/Route 2A Improvements - Mr. Robey reported that this
project is continuing to move forward but at a somewhat slower pace than had
been originally anticipated. This is in large part due to the fact that the
planned work cannot be done within existing right of way. Construction is
now planned for 2015.

Trader Lane/Route 2 Intersection - According to Mr. Robey, this project is set
to begin design in fiscal year 2014

Industrial Avenue/Route 2 Intersection - This project is scheduled for
construction in late 2015 as reported by Mr. Robey.

6. Town Improvement Projects and studies

Mr. Belliveau reviewed the various projects planned by developers and the town in the
next few years including:

Talcott Road/Zephyr Road Connector - Funds are in the budget for fiscal year
2014 to begin the design work. Impact fees will be used to cover any costs not
covered by developers.

Grid Streets Update - There was some discussion about the streets already
constructed, those that are designed and ready for construction and others that
are in the early planning stages.

Bike Path project update - Mr. Hoar updated the Board on various projects
currently underway including a section along South Brownell and a short
section along Route 2A in front of Knights Engineering. He also discussed
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the Meadowrun bridge/bike path. The Board requested some details on what
the bridge might look like.

7. Discussion on Possible Action Steps
Following some discussion, the following action steps were agreed upon:
e Explore possible bus service to the IBM Williston campus
e Alternative reports - Receive and consider the various reports on Alternatives
that will be presented to the Board this coming fall.
e Work with VTRANS to prioritize park and ride and coordinate with RPC and
CCTA by reaching out to those in decision making positions.
e Try to keep the Circ Alternatives Task Force going by sending a request to the
RPC, VTRANS, and other Towns.
e Communicate with stakeholders in town about upcoming local concerns
hearings (particularly North Williston Road) - Flyers, web site, Front Porch
Forum, Facebook, email newsletter, etc.
e Be optimistic!

8. Other Business
There was no other business to come before the Board.

9. Adjournment
There was no further business before the Selectboard and the meeting was adjourned at
8:05 P.M.

RScty: R.McGuire



