
 

 TOWN OF WILLISTON 
SELECTBOARD 

MINUTES OF MEETING 
June 7, 2022 

      DRAFT 
*Hybrid meeting 
 
MEMBERS PRESENT: Terry Macaig (Chair); Ted Kenney, Greta D’Agostino, 

Gordon St. Hilaire, Jeff Fehrs. 
ADMINISTRATION: Erik Wells, Town Manager; Shirley Goodell-Lackey, 

Finance Director; Matt Boulanger, Planning Director. 
OTHERS PRESENT: Participants in the meeting included Jeff Davis, Jeff Nick, 

Chris Snyder, Al Senecal, Alex Daley, Meghan Cope, 
Chapin Kaynor, David Martell, Sandra Barber, Terri 
Zitterrich, Shayla Livingston, Jason Starr (Williston 
Observer), Scott Moody (Channel 17). 

 
[Note: Minutes reflect the order of the published agenda.] 
 
1. Call to Order 
Chair, Terry Macaig, called the meeting to order at 7 PM. 
 
2. Minutes 
May 17, 2022 
MOTION by Ted Kenney, SECOND by Gordon St. Hilaire, to approve the minutes 
of 5/17/22 with correction to the arrival time of Ted Kenney as 7 PM and the 
spelling of Greta. VOTING: unanimous (5-0); motion carried. 
 
3. Public Comment – General Issues 
Concern was expressed by the public on: 

• Building height at Taft Corners and potential obstruction of the skyline view.  
• Impact on the school system and roads with the added residents from apartment 

buildings to be built in town. 
• Steps being taken to ensure affordability in town including affordable housing. 
• Maintaining the integrity of the Planning Office and the rules in place for the 

public good, not the developers’ good. 
• Supporting the growth plan in place for the past 20 years. 

 
4. Policy for Collection and Payment of Property Taxes 
MOTION by Greta D’Agostino, SECOND by Ted Kenney, to adopt amendments to 
the town’s Policy for Collection and Payment of Property Taxes as presented. 
VOTING: unanimous (5-0); motion carried. 
 
5. Permit Fee Schedule FY2023 
MOTION by Gordon St. Hilaire, SECOND by Ted Kenney, to adopt the permit fee 
schedule for FY2023 as presented. VOTING: unanimous (5-0); motion carried. 

MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE 
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD. 
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6. Bylaw Amendment: Taft Corners Form Based Code 
Developers of the Taft Corners area gave comment on the form based code overlay 
district and official map development bylaw amendment proposal including: 

• Removing the Essex Alliance Church property from the form based code area due 
to growth management or providing a waiver. 

• Allowing projects with existing permits in place like a master plan to continue 
through the design review process. 

• The Development Review Board (DRB) process often results in a better project. 
• Form based code essentially eliminates the personal touch from neighbors, 

concerned citizens, and staff. 
• The DRB should be included in any code revisions in the current plan. 
• Regulating Plan is very restrictive to variations and changes. More repetitive 

homes and buildings are being built because of the architectural standards in 
place. Variability in design of buildings is a good thing within municipalities. 

• Regulating Plan is not engineered and is not developed yet. What is in the 
Regulating Plan must be understood before adopting form based code. 

• Public Works and Fire Deptartment standards and regulations currently in place 
have not been modified to form based code and should be changed simultaneously 
with form based code. 

• Cost of housing is extremely high and will increase with the Regulatory Plan due 
to requirements for road infrastructure. 

• Stormwater and wetlands considerations are not as easy as indicated on the map. 
• Mandatory alleyways will stand in the way of good design. 
• Flexibility is needed on the location of parks. 
• The value of green spaces needs to be determined. 
• The Selectboard is urged to slow down and talk further about form based code to 

understand the nuances of Vermont development and development at Taft 
Corners. 

• Retail industry is evolving and reacting to the internet and Amazon world, but 
there is still desire by the public to see and touch product. 

• There are many reasons to keep retail buildings single story, not mixed use. 
• Long term leases with retail in place do not allow for what is in the Regulatory 

Plan. 
• The local options tax is an important revenue source for the town. If development 

cannot be done to complement businesses in place than they will fail and the town 
will lose the foundation of the local options tax. 

• Flexibility in the ordinance is needed. Bylaw amendments take a long time to 
execute. 

• There are many steps in the development process. Developers make a big 
investment in the town. 

• Under form based code, only 10 acres of the 88 acres Senecal/Allen Brook 
Development property would be allowed to be developed which is not a fair 
negotiation. 
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• Compromise is possible. Developers and the Planning Commission could work 
through the bullet points toward resolution. 

 
Matt Boulanger noted the Planning Commission discussed at length removing the Essex 
Alliance Church property from form based code and decided not to. The discretionary 
permit for the Alliance project first phase is vested at this point. Buildings at Finney 
Crossing under form based code could be of greater height than other buildings. The 
Regulatory Plan is a statement policy for Taft Corners. The Planning Commission and 
Selectboard can consider amendments. Public Works and Fire Dept. standards are 
adopting polices and specifications that can be refined at some point in time. Green space 
that is developable will be valued as developable land. The town could offset the 
purchase with impact fees or set up a funding mechanism for the purchase. The DRB will 
still be involved in subdivision planning and layout of streets, and all appeals go through 
the DRB. 
 
There was comment on the flexibility of the Regulating Plan and holding a public hearing 
to get public comment. It was noted the plan was developed by locals and allows for 
varied use of buildings and a more walkable, friendly core including retail. The plan will 
move the town to be vibrant 50 years from now.  
 
MOTION by Ted Kenney, SECOND by Greta D’Agostino, to warn a public hearing 
on proposed amendments to the town’s Unified Development Bylaw to establish the 
Taft Corners Form Based Code Overlay District. 
 DISCUSSION: 

• Jeff Fehrs said he is not convinced meaningful discussion can happen 
if choose to have a public hearing. 

VOTING: 3 ayes, 2 nays (Jeff Fehrs, Gordon St. Hilaire); motion carried. 
 
7. Employee Wage Adjustments 
MOTION by Greta D’Agostino, SECOND by Ted Kenney, to approve a cost of 
living adjustment for all non-union employees of 3.5% in  FY2023. VOTING: 
unanimous (5-0); motion carried. 
 
8. Volunteer Reappointments 
Bea Harvey (Cemetery Commission) and Carl Runge (Conservation Commission) were 
recognized and thanked for their many years of volunteer service to the town. 
 
MOTION by Greta D’Agostino, SECOND by Gordon St. Hilaire, to reappoint for 
another term the individuals currently serving on town and regional boards and 
commissions who have expressed an interest in continuing their positions as 
indicated in the report, dated May 31, 2022. VOTING: unanimous (5-0); motion 
carried. 
 
9. Town Manager’s Report 
In addition to the written Manager’s Report, Erik Wells noted the following: 
• Finance Report (Shirley Goodell-Lackey highlighted): 
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o Property tax is at 99.6% of budget 
o Highway revenue is at budget 
o Host town fees are at 67% of budget (project will be $20,000 under budget 

as tonnages decrease) 
o PACIF workers compensation and casualty liability insurance will be billed 

quarterly to the town 
o Local options tax revenue is expected to exceed original projection 

• Talcott Road culvert is being evaluated. More information will be forthcoming. 
• Fire Academy graduation for new recruits is 6/10/22. 

 
10. Other Business 
Catering Permit 
MOTION by Ted Kenney, SECOND by Gordon St. Hilaire, to approve a catering 
permit for Monkey Hospitality, LLC, d/b/a Monkey House, for a wedding at the 
Isham Barn on July 30, 2022. VOTING: unanimous (5-0); motion carried. 
 
Special Events Permit 
MOTION by Ted Kenney, SECOND by Gordon St. Hilaire, to approve a special 
events permit for Wild Heart Distillery at the Isham Farm on June 23, 2022. 
VOTING: unanimous (5-0); motion carried. 
 
11. Adjournment 
With no further business and without objection the meeting was adjourned at 10:03 PM. 
 
RScty by tape: MERiordan 


