MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF WILLISTON
SELECTBOARD
MINUTES OF MEETING
June 18, 2019
APPROVED July 9, 2019
MEMBERS PRESENT:  Terry Macaig (Chair); Joy Limoge, Jeff Fehrs, Gordon St.
Hilaire. (Ted Kenney was absent.)
ADMINISTRATION: Rick McGuire, Town Manager; Erik Wells, Assistant to the
Town Manager; Shirley Goodell-Lackey, Finance Director;
Ken Morton, Fire Chief.
OTHERS PRESENT: John Marcotte, Cindy Marcotte, Reid Willis, Jeremy
Hulsey, Stuart Meyer, Laura Meyer, Cameron Clark, Linda
Steadman, Scott Moody (Channel 17).

[Note: Minutes reflect the order of the published agenda.]

1. Call to Order
Chair Terry Macaig called the meeting to order at 7 PM.

2. Minutes

May 21, 2019

MOTION by Joy Limoge, SECOND by Gordon St. Hilaire, to approve the May 21,
2019 minutes with the following amendments:

e Page 2, Item #6, CSWD FY20 Budget, paragraph beginning “Jeff Fehrs
expressed concern...” — add to the end of the first sentence “because it causes
a disincentive to recycle.”

e Page 2, Item #7, CSWD Annual Update, paragraph beginning “Jeff Fehrs
expressed concern...” — clarify that the change in the name could be the start
of uses at the facility that are not consistent or included in the Host Town
Agreement.

VOTING: unanimous (4-0); motion carried.

3. Public Comment — General Issues
There were no comments from the public at this time.

4. Interviews/Appointments

Conservation Commission

The Selectboard interviewed Laura Meyer and Reid Willis for the vacancy on the
Conservation Commission.

MOTION by Joy Limoge, SECOND by Jeff Fehr, to appoint Laura Meyer to the
Conservation Commission for a four year term through June 30, 2023.
DISCUSSION:
e Jeff Fehrs commented positively on the preparation and dedication as
well as the strong education and background of the candidates.
VOTING: unanimous (4-0); motion carried.
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Chittenden Solid Waste District
The Selectboard interviewed Mike Moran and Jeremy Hulsey for the position of
Williston representative on the Chittenden Solid Waste District Board of Commissioners.

MOTION by Jeff Fehrs, SECOND by Joy Limoge, to appoint Jeremy Hulsey as the

Williston representative to CSWD for an unexpired two year term through June 30,

2019 and for a two year term from July 1, 2019 through June 30, 2021.
DISCUSSION:

e Jeff Fehrs said in weighing business aspect and philosophy of the two
candidates, to make more progress with solid waste philosophy is
important.

VOTING: unanimous (4-0); motion carried.

Cemetery Commission
The Selectboard interviewed Cameron Clark for a position on the Cemetery Commission.

MOTION by Joy Limoge, SECOND by Gordon St. Hilaire, to appoint Cameron
Clark to the Cemetery Commission for a five year term through June 30, 2024.
VOTING: unanimous (4-0); motion carried.

Historical and Architectural Advisory Committee
The Selectboard interviewed John Marcotte for a position on the Historical and
Architectural Advisory Committee.

MOTION by Joy Limoge, SECOND by Jeff Fehrs, to appoint John Marcotte to the
Historical and Architectural Advisory Committee for a three year term through
June 30, 2022. VOTING: unanimous (4-0); motion carried.

5. Southwest Chittenden County Conservation Partnership Accord
Erik Wells briefly reviewed the accord. Jeff Fehrs mentioned having money available
could be an incentive for the landowner to conserve their land.

MOTION by Jeff Fehrs, SECOND by Gordon St. Hilaire, to enter into the
Champlain Valley Conservation Partnership and appoint Conservation Planner,
Melinda Scott, to serve as the Williston representative. VOTING: unanimous (4-0);
motion carried.

6. Ambulance Purchase

Finance Director, Shirley Goodell-Lackey, explained the lease-purchase of a new
ambulance, and the plan to use the proceeds from the sale of the existing ambulance for
upfitting the new ambulance.

MOTION by Joy Limoge, SECOND by Jeff Fehrs, to approve the capital equipment
borrowing resolution, capital equipment note, and tax certification with Union Bank
for the lease-purchase of an ambulance.
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DISCUSSION:
e There was brief discussion of bonding for the ambulance and
separating the upfit equipment from the ambulance purchase.
VOTING: unanimous (4-0); motion carried.

7. Ambulance Equipment
It was clarified the existing ambulance will be sold, not traded.

MOTION by Joy Limoge, SECOND by Gordon St. Hilaire, to approve the
expenditure of $28,054.56 for ambulance upfitting equipment to be paid by revenue
received from the ambulance sale and unexpended monies in the Capital Fund.
VOTING: unanimous (4-0); motion carried.

8. User Fee & Charges Schedule FY20
MOTION by Joy Limoge, SECOND by Jeff Fehrs, to adopt the municipal fee and
rate schedule for fiscal year 2020 as proposed.

DISCUSSION:

e Fire Chief Morton said ambulance fees from area services were
reviewed to help determine an appropriate rate increase for Williston.
The rate that is charged for a transport is determined by the service
provided to the patient. Chief Morton reviewed the rate changes for
Williston services.

o Jeff Fehrs asked if there are other ways to determine rates besides
comparison to other ambulance services. Chief Morton said the intent
is to strike a balance between the cost to provide service and the
payment from the patient’s insurance. Typically, 100% of the cost of
service is not recouped except when standby service is provided.

VOTING: unanimous (4-0); motion carried.

9. Municipal Tax Rate FY2020
MOTION by Joy Limoge, SECOND by Jeff Fehrs, to set the municipal tax rate at
$0.2695 for FY2020.
DISCUSSION:
e There was discussion of lowering the tax rate further by using more
fund balance or using the fund balance for other uses.
VOTING: unanimous (4-0); motion carried.

10. Annual Employee Wage Adjustments

MOTION by Joy Limoge, SECOND by Gordon St. Hilaire, to approve a cost of
living adjustment for all non-union employees of 2.1%. VOTING: unanimous (4-0);
motion carried.

11. State Right-of-Way Acquisition Warranty Deed
There was discussion of the improvements to the intersection of Route 2/Industrial
Avenue by the state and relocation of the town’s water main.
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MOTION by Jeff Fehrs, SECOND by Joy Limoge, to execute a warranty deed with
the State of Vermont for a permanent easement and temporary rights described
therein for the Route 2/Industrial Ave. improvement project. VOTING: unanimous
(4-0); motion carried.

12. State Right-of-Way Acquisition Quit Claim Deed

MOTION by Joy Limoge, SECOND by Gordon St. Hilaire, to execute a quit claim

deed with the State of Vermont for utility easement rights described therein for the
Route 2/Industrial Ave. improvement project. VOTING: unanimous (4-0); motion

carried.

13. Financial Management Questionnaire

MOTION by Joy Limoge, SECOND by Jeff Fehrs, to acknowledge receipt of the
Financial Management Questionnaire for FY19. VOTING: unanimous (4-0); motion
carried.

14. Manager’s Report
Finance Director Goodell-Lackey highlighted the following in the finance report:

e Local options tax is estimated to be $200,000 above budget.

¢ Planning & Zoning permit fees are estimated to be $217,000 above budget
with a ripple effect on the water and sewer budgets for user fees.

e Overtime in the Police and Fire departments has been high due to the
departments not being at full staffing. The year will end on budget despite
the overtime.

e Public Works budget is short due to slow down of storm water utility
work, expenditures will be less than budget, and there will be a savings on
paving expense.

In addition to the written Manager’s Report, Rick McGuire noted:

e Legal issues noted are due to actions taken by the town.

e The airport has released the Noise Exposure Map for comment. Residences
impacted by noise will receive noise mitigation measures. [Following discussion
the Selectboard wanted to invite the Airport Administration to a Selectboard
meeting to discuss the map once finalized.]

e Staff is investigating options for health insurance since the association health
plan will not be available in 2020.

e James Sherrard has resigned effective June 30, 2019 to take a position with the
City of Burlington and Cindy Thurston is retiring from the Town Clerk’s Office,
but will continue serving as the town’s health officer.

15. Other Business

Catering Permits

MOTION by Joy Limoge, SECOND by Gordon St. Hilaire, to approve a catering
permit for a wedding at the Isham Barn on June 29, 2019 catered by Skinny
Pancake. VOTING: unanimous (4-0); motion carried.
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MOTION by Joy Limoge, SECOND by Jeff Fehrs, to approve a catering permit for
an afternoon/evening event at The Red Barn on July 5, 2019 catered by 802
Cocktails, LLC. VOTING: unanimous (4-0); motion carried.

Charter
Terry Macaig reported the charter was approved by the legislature and signed by the
Governor and is in effect.

16. Adjournment
With no further business and without objection the meeting was adjourned at 8:58 PM.

RScty by tape: MERiordan



