MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF WILLISTON
SELECTBOARD
MINUTES OF MEETING
January 4, 2022

Approved January 18, 2021

*Hybrid meeting held by teleconference and in-person.

MEMBERS PRESENT:  Terry Macaig (Chair); Ted Kenney, Jeff Fehrs, Greta
D’Agostino, Gordon St. Hilaire.

ADMINISTRATION: Erik Wells, Town Manager; Shirley Goodell-Lackey,
Finance Director; Matt Boulanger, Planning Director.
OTHERS PRESENT: Participants in the meeting included Reid Willis, Cindy

Roy, Bruce Roy, Kevin Thorley, Marcy Kass, Johnny
Gonzalez, Maria Gingras, Miranda Lescaze, Caylin
McCamp, Kevin Batson, Danielle Doucette, Brian Forrest,
Scott Moody (Channel 17).

[Note: Minutes reflect the order of the published agenda.]

1. Call to Order
Chair Terry Macaig called the meeting to order at 7 PM.

2. Minutes

December 14, 2021

MOTION by Ted Kenney, SECOND by Gordon St. Hilaire, to approve the 12/14/21
minutes as presented. VOTING: unanimous (5-0); motion carried.

December 21, 2021

MOTION by Ted Kenney, SECOND by Gordon St. Hilaire, to approve the 12/21/21
minutes with correction to the spelling of Jill Carberry. VOTING: unanimous (5-0);
motion carried.

3. Public Comment — General Issues
None.
4. Interview(s)/Appointment(s)

Winooski Valley Park District
The Selectboard interviewed Reid Willis who explained her interest in conservation
issues.

MOTION by Greta D’Agostino, SECOND by Jeff Fehrs, to appoint Florence Reid
Willis as the Williston representative to the Winooski Valley Park District for an
unexpired term through June 30, 2024. VOTING: unanimous (5-0); motion carried.
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Energy Committee

The Selectboard interviewed Cindy Roy, Johnny Gonzalez, and Maria Gingras. The
candidates discussed their professional experience, interests, and skills to bring to the
committee. Additional interviews of candidates for the available seats on the committee
will be done at the January 18th Selectboard meeting.

5. Impact Fee Waiver Request — Champlain Housing Trust (CHT)

Miranda Lescaze with Champlain Housing Trust explained the plan to convert the Town
Place Suites in Williston to affordable apartments (72 units) and the request to waive the
education and recreation impact fees for the project totaling $220,000. Matt Boulanger
confirmed all the criteria for granting a waiver for the affordable housing units are met by
CHT. There was discussion of how school and recreation impact fees have been used by
the town. Staff will gather information from the school district on the potential loss of the
impact fee revenue if a waiver is granted.

6. Form Based Code Update

Matt Boulanger gave a brief update on the Taft Corners Form Based Code project
highlighting changes in the zoning at Taft Corners that would occur and reviewing the
following:

e Regulating Plan/Map for Taft Corners covering buildings, blocks, streets and
alleyways, green space, and amenities. The regulating plan is prescriptive with a
coordinating master plan.

e Building Form/Architectural Standards requiring pitched roofs on new buildings
in the form based code district.

e Public Realm Standards/Street Standards

e Permit Review Process

Mr. Boulanger noted the Public Work Specs need to be updated to reflect what is in the
form based code, and Selectboard feedback and dialogue are needed on the affordable
housing challenge (inclusionary zoning), public health/safety issues and lifestyle issues
unique to Taft Corners. This topic will be further discussed at a future meeting.

7. Public Hearing: FY2023 Budget

The warning was read and the public hearing opened at 8 PM. A brief presentation on the
proposed FY23 budget was given. The proposed FY23 budget is $13,054,079 (12.81%
increase of which 7% is due to the addition of 9 FTE firefighters in the Fire Department).
The proposed Capital Budget shows a $117,542 increase (7.9%) from the General Fund
plus $242,000 in ARPA funds.

COMMENTS

There was comment in support of including the Energy Coordinator position in the
budget, and comment to have thoughtful discussion of the cost versus the gain for items
in the budget.

MOTION by Gordon St. Hilaire, SECOND by Greta D’Agostino, to close the public
hearing. VOTING: unanimous (5-0); motion carried.

The public hearing was closed at 8:32 PM.
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8. FY2023 Budget Deliberations

The Selectboard asked staff to look at the Energy Planner position as either part-time or
full-time and the impact on the tax rate and taxpayer. Staff was also asked to determine
where cuts could be made in the budget to offset the impact.

9. Town Meeting 2022 Draft Warning
The articles to appear on the warning were reviewed. Staff noted the Town Attorney is
also reviewing the articles.

10. Town Manager’s Report
In addition to the written Manager’s Report, Erik Wells noted the following:
¢ Financial Report — Shirley Goodell-Lackey explained significant changes year-to-
date in Highway revenues/expenses, CCTA line item, debt service, and
Water/Sewer.
Audit Report will be scheduled.
Daily monitoring is being done of operations under COVID restrictions.
OSHA mandate of vaccines still being decided by the U.S. Supreme Court.
Face covering rule initial 45-day period to expire soon.

11. Other Business
None.

12. Adjournment
With no further business and without objection the meeting was adjourned at 9:22 PM.

RScty by tape: MERiordan



