
 

 TOWN OF WILLISTON 
SELECTBOARD 

MINUTES OF MEETING 
January 2, 2024 

     DRAFT 
*Hybrid meeting 
 
MEMBERS PRESENT: Ted Kenney (Chair); Greta D’Agostino, Terry Macaig, 

Jeanne Jensen, Mike Isham. 
ADMINISTRATION: Erik Wells, Town Manager; Erin Dickinson, Assistant to 

Town Manager; Shirley Goodell-Lackey, Finance Director; 
Matt Boulanger, Planning Director. 

OTHERS PRESENT: Lynn McClintock, Ginger Morton, Meghan O’Rourke, 
Danielle Doucette, Eric Howe, Keven Thorley, Jordan 
Mitchell, Williston Observer, Channel 17. 

 
[Note: Minutes reflect the order of the published agenda.] 
 
1. Call to Order 
Ted Kenney, Chair, called the meeting to order at 6:30 PM. 
 
2. Executive Session: Legal Matters 
MOTION by Greta D’Agostino, SECOND by Terry Macaig, to find that premature 
public knowledge regarding confidential attorney/client legal communications and a 
labor relations agreement with employees would clearly place the town at a 
substantial disadvantage; and further, to enter Executive Session to discuss 
confidential attorney/client legal communications and a labor relations agreement 
with employees under Title 1, Sections 313(a)(1)(B) and (F) of the Vermont Statutes 
and a real estate purchase under Title 1, Sections 313(a)(2), and invite Town 
Manager, Erik Wells, to join all three discussions, and Police Chief Foley and 
Attorney Phil Woodward from PACIF to join the legal communications discussion.  
VOTING: unanimous (5-0); motion carried. 
 
Executive Session was convened at 6:30 PM and concluded at 7:08 PM. The regular 
meeting resumed. 
 
3. Minutes 
December 5, 2023 
MOTION by Terry Macaig, SECOND by Jeanne Jensen, to approve the minutes of 
12/5/23 as presented. VOTING: 4 ayes, one abstention (Mike Isham); motion 
carried. 
 
December 9, 2023 
MOTION by Terry Macaig, SECOND by Mike Isham, to approve the minutes of 
12/9/23 as presented. VOTING: unanimous (5-0); motion carried. 
 

MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE 
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD. 
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4. Public Comment 
None. 
 
5. Town Meeting TV Update 
The Selectboard heard an update on the meeting coverage provided by Town Meeting TV 
(municipal meetings and other community events) and the request for funding of $13,891 
(5% increase). The Selectboard was also asked to support Town Meeting TV in seeking 
state funding for Access TV. House Bill 75 (Community Media Benefit Bill) is currently 
before the legislature. 
 
6. Police Services Report 
There was discussion of doing a draft implementation plan based on the results of the 
police services analysis, providing more information on how the Community Justice 
Center operates, and the potential of implementing a public safety impact fee. 
 
There was public comment in support of implementing a plan now to address the urgent 
situation facing Williston. 
 
MOTION by Jeanne Jensen, SECOND by Mike Isham, to accept the Police Services 
Analysis Report as transmitted by consultant, Jim Baker, dated 11/20/23, and 
further, to task the Town Manager with drafting a five-year community public 
safety enhancement implementation plan for consideration by the Selectboard 
during calendar year 2024. VOTING: unanimous (5-0); motion carried. 
 
7. Public Hearing: FY2025 Budget 
The warning for the public hearing on the FY2025 Budget was read and the public 
hearing opened at 7:30 PM. Staff highlighted the following relative to the FY2025 
budget: 

• The proposed FY2025 budget delivers the same level of municipal services as 
currently provided. 

• Increase in operational costs is mainly due to wages and benefits, professional 
services and capital equipment. 

• The budget shows a $1.2 million (8.7%) increase. 
• The grand list growth in the budget is flat. 
• Staff positions to consider adding include a police detective, second police 

lieutenant, human resources director, and increase of a position in Buildings & 
Grounds from part-time to full-time. 

 
There was public comment in support of the following: 

• Moving forward with the community center project. 
• Williston Rec Department and all that the Department does for the Williston 

community. 
• Including $150,000 in the budget for the Environmental Reserve Fund so the 

town has cash on hand when a desirable parcel of land becomes available. 
• Adding a line item to the budget for the Williston Food Shelf. 
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• More information on electric vehicles for town departments, charging stations, 
and how the Williston Energy Committee can help. 

 
MOTION by Terry Macaig, SECOND by Greta D’Agostino, to close the public 
hearing on the FY2025 operating and capital budgets. VOTING: unanimous (5-0); 
motion carried. 
 
The public hearing was closed at 7:53 PM. 
 
8. Tax Increment Finance (TIF) District Analysis Proposal 
There was discussion of forming a TIF district, form-based code at Taft Corners, 
public/private partnership, and the call for significant infrastructure (roads, sidewalks, 
sewer, water, stormwater management). Staff recommended securing a consultant with 
expertise in TIF districts to do a viability assessment to determine if Williston is a 
candidate for a TIF district and then craft a master plan. ARPA funds ($70,000) could be 
used to pay for the consultant’s work. 
 
9. Budget Deliberation & ARPA Funding Allocations 
Following discussion, staff will outline budget scenarios showing no greater than a 9.5% 
increase and half-year funding for the HR Director position and detective position as well 
as some additional money for Environmental Reserve Fund. Staff will also reassess 
revenue projections. There was discussion of possibly increasing the amount of reserve 
fund used toward the budget, the bond vote for the town hall parking lot including the 
Old Brick Church fire suppression system, and the lease payment on police body cameras 
and tasers as an ongoing expense. 
 
10. Appointment: Chittenden County Communications Union District (CCCUD) 
MOTION by Mike Isham, SECOND by Jeanne Jensen, to reappoint Michael Vance 
as Williston’s representative to the Chittenden County Communications Union 
District (CCCUD) for an unexpired one-year term through December 31, 2024, and 
further, to reappoint Erik Wells and Erin Dickinson as alternate representatives to 
the CCCUD for unexpired one-year terms through 12/31/24. VOTING: unanimous 
(5-0); motion carried. 
 
11. Town Manager’s Report 
In addition to the written Manager’s Report, the following was noted: 

• Meeting schedule 
o 1/9/24 budget work session 
o 1/16/24 sign warning and bond documents 
o 1/23/24 meeting if necessary 

• Staff holiday lunch is 1/5/24. 
 
12. Other Business 
None. 
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13. Final Thoughts on Agenda Items from Meeting 
None. 
 
14. Adjournment 
With no further business and without objection the meeting was adjourned at 9:40 PM. 
 
RScty by tape: MERiordan 


