MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF WILLISTON
SELECTBOARD
MINUTES OF MEETING
January 17, 2017

APPROVED FEBRUARY 7, 2017

MEMBERS PRESENT:  Terry Macaig (Chairman); Jeff Fehrs, Ted Kenney, Debbie
Ingram, Joy Limoge.

ADMINISTRATION: Rick McGuire, Town Manager; Jennifer Kennelly, Finance
Director.

OTHERS PRESENT: Scott Moody (Channel 17).

1. Call to Order
Chairman Macaig called the meeting to order at 7 PM.

2. Minutes

January 3, 2017

MOTION by Ted Kenney, SECOND by Debbie Ingram, to approve the minutes of
January 3, 2017 as written. VOTING: 4 ayes, one abstention (Joy Limoge); motion
carried.

December 27, 2016
MOTION by Ted Kenney, SECOND by Joy Limoge, to ratify the vote of approval
for the December 27, 2016 minutes. VOTING: unanimous (5-0); motion carried.

3. Public Comment — General Issues
There were no comments from the public.

4. Budget Review and Discussion

Proposed modifications to the budget were noted. The increase is about .66 of a penny.
Any increase in the school budget is not known at this time. There was discussion of
purchase of the dump truck for Public Works and the new employee position,
contribution to the Environmental Reserve Fund to help replenish the fund after the
McCullough property transaction, and the strategy of funding new positions for half year
versus funding for the full year or not including the positions in the budget at all.
Following further discussion the Selectboard made no changes to what is proposed.

S. Town Meeting Warning

It was noted the school budget may not be part of town meeting this year due to the
formation of the consolidated school district. Mr. McGuire suggested the possibility of
holding the community forum on storm water as a discussion item following town
meeting. The Selectboard will finalize the town meeting warning at the next meeting.

6. Winooski Valley Park District Membership
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Rick McGuire reported Williston pays the highest per person cost for membership in the
Winooski Valley Park District (WVPD) yet the town has no WVPD parks and the
mission of WVPD has changed from acquiring land to maintaining the parks. It is
suggested the membership question be put to public vote by the townspeople in March
2018 which will allow WVPD time to consider changes to the funding formula. The
Selectboard will take action on the WVPD membership at the next meeting.

7. Town Manager’s Report
Jennifer Kennelly gave the financial report, noting:

e Revenues are trending the same. Revenue received from ambulance services is
20% higher than last year at this time due to the collection agency handling
collections.

e Expenditures are trending the same. Some departments continue to be under
budget mainly due to staffing. Highway and Fire have upcoming spending.

e Principal payments are paid in November and interest is paid in May.

e Water and Sewer are meeting the budget on revenues.

e Maintenance expenses are lower because there have not been any significant
repairs.

Rick McGuire reported:

e Deadline for Selectboard petitions is January 30™.

e Annual evaluation of the Town Manager is upcoming.

e Consultant report on regional dispatch will be presented at a meeting to be held
January 31, 2017. All are invited to attend. The report will show the benefits of
regional service and that it makes no sense to continue providing dispatch locally
if there is to be regional service.

8. Other Business
Annual Report Dedication
The Selectboard will finalize the dedication at the next meeting.

Selectboard Report for Annual Report
Comments on the draft report are due January 20, 2017.

Next Selectboard Meeting

The Selectboard meeting on January 24, 2017 will be held at the Police Department.
Discussion of Williston as a safe community for refugees (sanctuary city) may be held at
some point in the future.

9. Adjournment
With no further business and without objection the meeting was adjourned at 8:10 PM.

RScty: M.E.Riordan



