MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF WILLISTON
SELECTBOARD
MINUTES OF MEETING
January 16, 2024

*Hybrid meeting

MEMBERS PRESENT:  Ted Kenney (Chair), Greta D’ Agostino, Terry Macaig,
Jeanne Jensen, Mike Isham.

ADMINISTRATION: Erik Wells, Town Manager; Shirley Goodell-Lackey,
Finance Director; Matt Boulanger, Planning Director;
Emily Heymann, Senior Planner; Bill Hinman, Town
Assessor.

OTHERS PRESENT: Andy Rowe, Scott Rieley, Chris Snyder, Paul Brogna,
Bryan Currier, Robyn Young, Grace Hemmelgarn, John
Hemmelgarn, Pam Allen, Tina Mauss, Mike Mauss, Jack
Glaser, Ken Belliveau, Terry Marron, Mark McElroy, Jack
Killacky, Kara Rajchel, Olivia Cieri, Kyle Sala, Reuben
Escorpizo, Alison, Cathy Keim, Williston Observer,
Channel 17.

1. Call to Order
Ted Kenney, Chair, called the meeting to order at 6:30 PM.

2. Executive Session — Contracts

MOTION by Greta D’Agostino, SECOND by Terry Macaig, to find that premature
public knowledge regarding a labor relations agreement with employees would
clearly place the town at a substantial disadvantage, and further, to enter Executive
Session to discuss a labor relations agreement with employees under Title 1,
Sections 313(a)(1)(B) of the Vermont Statutes and invite Town Manager, Erik
Wells, and Finance/HR Director, Shirley Goodell-Lackey, to join. VOTING:
unanimous (5-0); motion carried.

Executive Session was convened at 6:30 PM. The regular meeting resumed following
conclusion of Executive Session.

3. Minutes

January 2, 2024

MOTION by Terry Macaig, SECOND by Jeanne Jensen, to approve the minutes of
1/2/24 with the edit to strike “form based code” following the words “TIF District”
on Page 2. VOTING: unanimous (5-0); motion carried.

4. Public Comments
None.
5. Common Level of Appraisal (CLA) Appeal

Bill Hinman, Town Assessor, explained the recommendation to appeal the town’s CLA
by the state.
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MOTION by Greta D’Agostino, SECOND by Terry Macaig, to authorize the Chair
of the Selectboard to file a petition with the Director of Property Valuation and
Review for redetermination of the town’s equalized education property value.
VOTING: unanimous (5-0); motion carried.

6. Wastewater Allocation Request for Specific Development

Matt Boulanger, Planning Director, explained the project by Snyder Homes to build a 38-
unit apartment building at Finney Crossing that includes a minimum of six dwelling unit
equivalents be affordable units and the request for sewer allocation under the “Encourage
Specific Development” category of allocation. The project does support the town plan
and complies with form based code.

MOTION by Terry Macaig, SECOND by Jeanne Jensen, to sell up to 4,230 gallons
per day of wastewater capacity to Snyder Homes from the “Encourage Specific
Development” category of the Wastewater Sewer Allocation Ordinance, Attachment
A. VOTING: unanimous (5-0); motion carried.

7. Unified Planning Work Plan Requests Fiscal Year (FY) 2025
MOTION by Greta D’Agostino, SECOND by Jeanne Jensen, to approve the
projects proposed for inclusion in the regional, annual Unified Planning Work
Program for fiscal year 2025. VOTING: unanimous (5-0); motion carried.

8. Public Hearing: Glaser Parcel Specific Plan

The public hearing on amendments to the bylaws and town plan to include the Glaser
Specific Plan was opened and the warning was read. Emily Heymann, Senior Planner,
reviewed the proposal and the transmittal from the Planning Commission, dated 1/2/24,
regarding a boundary line adjustment relative to the pond on the parcel.

COMMENTS

The applicant, Jack Glaser, objected to the late submittal by the Planning Commission,
pointing out after following direction from town staff with regard to the proposal and
working out an arrangement with the landowner (McElroy) for the pond a decision on the
plan was anticipated. There was continued discussion of the change submitted by the
Planning Commission and the proposal by Glaser which does not preclude a trail
easement. There was public comment in support of the proposal without the Planning
Commission boundary line adjustment, and in support of maintaining the operation of
Windswept Farm.

MOTION by Terry Macaig, SECOND by Mike Isham, to close the public hearing
on the Specific Plan for the Glaser property. VOTING: unanimous (5-0); motion
carried.

9. Glaser Parcel Specific Plan
MOTION by Greta D’Agostino, SECOND by Terry Macaig, to adopt the Glaser
Specific Plan proposal as transmitted. VOTING: unanimous (5-0); motion carried.
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10. FY2025 Budget Work Session

Staff noted the operating budget includes $30,000 for the police body cameras and the
estimate for the Old Brick Church fire protection system is $400,000. There was
discussion of using ARPA funds for the community center when there are immediate
needs facing the town.

11. Capital Budget & Program FY2025-2030

MOTION by Terry Macaig, SECOND by Jeanne Jensen, to adopt the Fiscal Year
2025 - 2030 Capital Plan & Program as presented. VOTING: unanimous (5-0);
motion carried.

12. Unassigned Fund Balance Assignment for Capital Projects
There was comment about holding discussion in the future about showing transfers of
fund balance as part of the budget.

MOTION by Greta D’Agostino, SECOND by Terry Macaig, to assign $167,250 of
Unassigned Fund Balance to the Capital Fund for projects as identified in the
FY2025 Capital Budget. VOTING: unanimous (5-0); motion carried.

13. American Rescue Plan Act (ARPA)

MOTION by Terry Macaig, SECOND by Greta D’Agostino, to allocate $696,000 of
American Rescue Plan Act funds for projects as identified in the FY2025 Capital
Budget. VOTING: 4 ayes, one nay (Mike Isham); motion carried.

14. Town Manager’s Report
In addition to the written Manager’s Report, the following was noted:
e Legal counsel advised not putting the ambulance bond on the ballot until a
purchase date is closer.
e Next meeting: January 23, 2024 — approve budget, bond resolutions, warning.
e The flagpole was damaged and the flags lost in the recent wind storm.

15. Other Business
None.

16. Final Thoughts on Agenda Items from Meeting
None.

17. Adjournment
With no further business and without objection the meeting was adjourned at 9:42 PM.

RScty by tape: MERiordan



