MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF WILLISTON
SELECTBOARD
MINUTES OF MEETING
December 3, 2019

Approved 12-17-19
MEMBERS PRESENT:  Terry Macaig (Chair); Ted Kenney, Gordon St. Hilaire, Jeff
Fehrs. (Joy Limoge was absent.)
ADMINISTRATION: Rick McGuire, Town Manager; Erik Wells, Assistant Town
Manager; Shirley Goodell-Lackey, Finance Director.
OTHERS PRESENT: Chris Conant, Roger Crouse, Meghan O’Rourke, Jason
Starr (Williston Observer), Scott Moody (Channel 17).

1. Call to Order
Chair Terry Macaig called the meeting to order at 7 PM.

2. Minutes

November 19, 2019

MOTION by Ted Kenney, SECOND by Gordon St. Hilaire, to approve the minutes
of November 19, 2019 with the change of Scott Moody (Channel 17) to Aiden White.
VOTING: unanimous (4-0); motion carried.

3. Public Comment — General Issues
There were no comments at this time from the public.

4. Lake Iroquois Association Annual Report

Chris Conant and Roger Crouse spoke of the ongoing effort to eradicate the milfoil
problem in the lake and the request for $15,000 in funding from the town for lake
projects.

5. Lake Iroquois District Report
Postponed to a future Selectboard meeting.

6. Chittenden County Television (CCTV) Annual Report

Meghan O’Rourke, Channel 17 Director, explained the decline in cable revenues forcing
CCTV to request more funding from municipalities for services provided (5% increase).
Also, Channel 17 will become part of the Interactive Programming Guide (IPG).

7. Line Item Transfers 2020
Finance Director, Shirley Goodell-Lackey, said the transfers are the release of allocations
to departments to cover salary merit increases.

MOTION by Jeff Fehrs, SECOND by Ted Kenney, to approve the proposed line
item transfers as presented. VOTING: unanimous (4-0); motion carried.

8 & 9. Capital Budget and Program\General Fund Operating Budget FY2021
Rick McGuire highlighted:
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e Expenditure increase for all departments is 1.4%.

e The budget includes increased hours for a position in the Library and change in
the part-time Rec Program Coordinator position to full time.

e No change in service level is anticipated.

e Property tax rate shows a half cent increase.

e The request for $15,000 by the Lake Iroquois Association is included in the
budget

e The Finance Department will no longer be under the Town Manager and will
include the Listers, Treasurer, Payroll, and Accounts Payables.

e An average of revenue from the local options tax will be used for the budget.

e Staff recommends not building the fund balance into the operating budget.

10. Sewer Line Easement Acceptance

MOTION by Ted Kenney, SECOND by Gordon St. Hilaire, to accept the sewer line
easement conveyed from the Coyote Run Homeowners Association as described in
the executed deed, dated September 9, 2019, provided to the town. VOTING:
unanimous (4-0); motion carried.

11. Anti-Displacement Policy

MOTION by Ted Kenney, SECOND by Gordon St. Hilaire, to re-adopt the
Residential Anti-Displacement and Relocation Plan Policy as presented. VOTING:
unanimous (4-0); motion carried.

12. Memorandum of Understanding — Dorothy Alling Memorial Library
Rick McGuire said the Library Trustees are reviewing the draft MOU. The Town
Attorney will review the document.

The Selectboard suggested the agreement between the Historical Society and the town be
referenced and note that the Alling building was gifted to the town and the school district.
Paragraph 5.A of the MOU should be edited to include “advice and consent of the
majority of the trustees”.

13. Town Manager’s Report
In addition to the written Manager’s Report, Rick McGuire noted:

e  Work will start soon on repairs to the Marshall Ave. temporary bridge.

e Funding for the Justice Board is from the Department of Corrections so there is
no conflict with the restitution paid by the Justice Board member who violated
the law while protesting.

e Computers with Windows 10 were picked up for the town.

14. Other Business
None.

15. Adjournment
With no further business and without objection the meeting was adjourned at 8:25 PM.
RScty by tape: MERiordan



