MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF WILLISTON
SELECTBOARD
MINUTES OF MEETING
December 13, 2016
DRAFT
MEMBERS PRESENT:  Terry Macaig (Chairman); Jeff Fehrs, Ted Kenney, Joy
Limoge. (Debbie Ingram was absent.)
ADMINISTRATION: Rick McGuire, Town Manager; Jennifer Kennelly, Finance
Director; Todd Shepard, Police Chief; Justin Huizenga,
Police Sargent; Todd Goodwin, Recreation Director.
OTHERS PRESENT: Caroline Ford, Doug Varney, Rick Wolfish, Don Thurston,
Nicole Morris, Chapin Kaynor, Scott Moody (Channel 17).

1. Call to Order
Chairman Macaig called the meeting to order at 7 PM.

2. Minutes
December 6, 2016
Postponed to the next meeting.

3. Public Comment — General Issues
There were no comments from the public.

4. Budget Review: FY2018 General Fund

General Administration

Finance Director, Jennifer Kennelly, reviewed the various revenue sources for the
proposed FY 18 General Administration budget and expenses in the budget. There was
brief discussion of the proposed Assistant Town Manager position.

Recreation & Parks
Recreation Director, Todd Goodwin, reviewed proposed increases in recreation services
totaling $26,610 and anticipated increase in revenues of $26,200, changes to senior
programming, and decrease in the park maintenance budget by $1,930. Overall the
Recreation & Parks Budget proposed increase is $24,680. Capital projects include:
o Rosignol Park baseball field fence, rehab of infield, picnic shelter, handicap
accessibility. Fund balance plus impact fees are the revenue sources.
o Allen Brook Community Park expanded parking and lights by the basketball and
tennis courts. Town reserve balance and impact fees are the revenue sources.
o Brennan Park climbing element, moving the swing set and more surfacing.
Estimated cost is $1,013.
o Senior/Community Center set aside of $25,000 in 2019 as a placeholder for
possible study/drawings for a senior center/community center.

Members of the town band in attendance thanked the Selectboard for the continued
support of the town band.
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Cemetery Commission

Cemetery Director, Don Thurston, reported the proposed 2018 operating budget is
$28,000 to cover increases in labor, repair/maintenance of sheds in the cemeteries and the
gazebo, cleaning the Chittenden monument, topsoil and seed, and tree removal. Sale of
lots is down significantly and the reason is not known. No capital projects are proposed.

Police Department
Police Chief, Todd Shepard, reviewed the following:

e Salaries, overtime, compensatory time payouts, and benefits show increases in the
budget.

e Vehicle expenses were decreased by $2,000.

e Level funded items include fuel usage, training & conference fees, equipment &
uniforms, investigation expenses, computer communications, radio repair, office
supplies, telephone and postage.

e (CUSI shows a slight increase.

e Dispatch salaries show a 2% increase.

e Capital items include replacement of the Chief’s vehicle and fleet vehicles per the
schedule, a new fleet vehicle, technology projects (file server, acorn recorder,
video monitoring equipment, camera replacement), and traffic safety equipment
(radar speed monitoring trailer and license place readers).

There was brief discussion on the difficulties in staffing the department.
S. Town Manager’s Report

Rick McGuire noted the next meeting will include review of the Clerk/Treasurer Budget,
Fire Department Budget, and Planning and Zoning Budget.

6. Other Business
None.

7. Adjournment
With no further business and without objection the meeting was adjourned at 9:14 PM.

RScty: M E.Riordan



