
 

TOWN OF WILLISTON 
SELECTBOARD 

MINUTES OF MEETING 
December 10, 2019 

      DRAFT 
MEMBERS PRESENT: Terry Macaig (Chair); Joy Limoge [arrived 7:20 PM], Ted 

Kenney, Gordon St. Hilaire, Jeff Fehrs. 
ADMINISTRATION: Rick McGuire, Town Manager; Erik Wells, Assistant Town 

Manager; Shirley Goodell-Lackey, Finance Director; Matt 
Boulanger, Planning Director; Todd Goodwin, Recreation 
Director; Deb Beckett, Town Clerk; Ken Morton, Fire 
Chief; Patrick Foley, Police Chief. 

OTHERS PRESENT: Don Thurston, Scott Moody (Channel 17). 
 
1. Call to Order 
Chair Terry Macaig called the meeting to order at 6:10 PM. The meeting was held at the 
Williston Woods Community Room. 
 
2. Minutes 
December 3, 2019 – Minutes were not yet available for review 
 
3. Public Comment – General Issues 
There were no comments at this time from the public. 
 
4. Budget Review – Fiscal Year 2021 
Planning & Zoning 
Planning Director, Matt Boulanger, reported the Planning & Zoning budget is basically 
level funded and reflects a conservative projection in revenues though permit fee revenue 
is up. Expenditures include equipment, mileage, office supplies, conferences (national 
level conferences) and training, planning studies (form based code for Taft Corners area), 
and professional services (digitalizing records). Capital items include the rebuild of the 
Allen Brook nature trail boardwalk and Catamount Family Forest projects spanning the 
next few years (trailhead signage, boundaries signage, access trail off Governor 
Chittenden Road, stream crossings, parking lot maintenance). 
 
Cemetery Commission 
Don Thurston, Chair of the Cemetery Commission, said the budget includes money for 
gazebo maintenance in Deerview Cemetery, replacement trees, opening a new section of 
the Deerview Cemetery, North Cemetery fence, Chittenden Cemetery row markers and 
monument work, top soil, seeding, weed control, maintenance on the shed in East 
Cemetery, and money for the Maintenance & Repair Fund. 
 
Recreation & Parks 
Recreation and Parks Director, Todd Goodwin, stated the Parks budget and Recreation 
budget are essentially level funded. Changes in the budgets reflect costs being split 
between Parks and Recreation. The Parks budget includes a full time buildings and 
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grounds person and a seasonal employee working until November. The budget also 
includes money for a needs assessment for parks.  The Recreation budget shows an 
increase in salaries due to the part-time coordinator position going to full time in response 
to growth in the community and programs.  Capital items for Parks and Recreation 
include the Allen Brook Community Park buildout, park improvements, equipment 
replacement. 
 
Town Clerk/Elections 
Town Clerk, Deb Beckett, noted the budget for elections is to cover the general election 
in 2020 where a large turnout is expected as well as a significant number of absentee 
ballots. The Clerk’s budget shows a decrease in salaries because the Treasurer is now 
separate and the new town clerk will start at a lower salary (Deb Beckett is retiring in 
March 2020). There is money in the budget for training. Recording fee revenues continue 
to increase. 
 
Fire Department 
Fire Chief, Ken Morton, reported the budget reflects an increase in salaries by contract. 
Call wages are up as well. The ambulance service is very busy. The budget includes 
money for advanced training level, equipment, and emergency preparedness AED 
defibrillators in the parks.  There are capital costs associated with regional dispatch 
service ($24,000 per year for Williston) that may have to be budgeted in the future.  
There was some discussion that these expenses should be included in the Operating 
budget rather than Capital. Capital items in the budget for public safety equipment are the 
same as the previous year.  Chief Morton distributed the strategic plan for the Fire Dept. 
which covers facilities, apparatus, equipment, operations, personnel and staffing, noting 
Williston is at the forefront of community based paramedic programs and received the 
State of Vermont EMS Service of the Year award last year. 
 
Police Department 
Police Chief, Patrick Foley, mentioned the continued public communications effort by 
the department and use of social media to communicate what the department is doing. 
Recruitment of officers is a continuing process. There are four positions vacant currently.  
The department has seen an increase in DUIs for alcohol and drugs. The budget reflects 
an increase in salaries, money for building maintenance (interior painting, windows), 
dispatch, radio repairs, CUSI, patrols, overtime hours, vehicle expenses (tires), general 
and firearms training, community outreach, dog patrol/vet fees, public service program, 
community justice center program. Capital items include vehicle replacement per the 
schedule, outside security cameras, and firearms replacement. 
 
General Administration 
Rick McGuire said the Town Manager’s Office and Finance are being separated. 
Information Technology line item shows no increase, but is broken out for General 
Administration. Salaries - Discretionary is for fund transfers, money for merit increases 
and potential increases resulting from collective bargaining negotiations with the Police 
Union. 
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Finance 
Shirley Goodell reported there are no material changes in the budget. The Treasurer 
salary is now separate from the Clerk’s budget. The salary is for a full time treasurer and 
paid 75% by Finance and 24% by other town departments. 
 
5. Town Manager’s Report 
In addition to the written Manager’s Report, Rick McGuire and Erik Wells noted: 

 Repairs have begun on the Muddy Brook Bridge. Anticipated completion is mid-
January 2020. 

 The developer of Churchview Estates completed all the required work on the 
project and will receive the money held in escrow. 

 
6. Other Business 
None. 
 
7. Adjournment 
With no further business and without objection the meeting was adjourned at 9:35 PM. 
 
RScty by tape: MERiordan 


