Recreation & Parks Committee Minutes
Thursday, March 12, 2020

Members Present: Tim Armstrong, Carolyn Tesini, Cindy Provost, Bob Metz, Danielle Doucette, Eric Kelley,
Members Absent: Erin Covey
Also Present: Todd Goodwin, Director

Members of the Community Present: None
1. Meeting called to order: 7:05am
2. Changes or additions to agenda: None
3. Minutes: February Minutes- Motion to Approve- Tim- 1%, Carolyn- 2"¢, All Approve, motion passed
4

Committee Items:
a. Outdoor Recreation Needs Assessment
i. Reviewing the Outdoor Recreation Needs Assessment
ii. Questions for Conservation Commission
1. Defining country park trails vs. primitive trails?
2. How are trails identified and defined?
3. Easements of trails, specifically VAST
iii. People for each committee- Rec & Parks and Conservation- to look over proposals that come in
1. How is 20k best distributed
2. Where is money prioritized in what can be offered.
iv. The Needs Assessment could lead to reopening Allen Brook Park Master Plan
1. Reopen plan to move forward with today’s needs- tennis vs pickleball
2. Building out Allen Brook Park could lead to analyzing Brennan Woods and Rosignol Parks
to more efficient use.
v. Possible TimelLine
1. Budget passed so able to move forward.
2. Send out RFP in April, require them back by end of August, Committee review and
choose a company in September.

5. Director’s Report:
a. Program:
i. New camp added- Rocketry Camp in August
ii. Ski/Ride numbers up- 246 total- 216 in program, 30 student instructors
1. Ski/Ride Trip- 120 children 30 chaperones
iii. Lacrosse starting March 23
1. Starting 1°t/2" program this year, possible Kindergarten next year
2. Combining with Hinesburg for grades 5%/6%- Boys and 5"/6%" & 7%/8™ Girls, with
Shelburne for 5™/6™ Girls and Charlotte and Hinesburg for 37/4%" Girls
3. Combining youth sports programs with Shelburne, Charlotte and Hinesburg to provide
teams for those who want to play. Also, these are the towns that will go onto play at
CVU together.
iv. New Sessions started last week and this week for Spring Programs
b. Facilities:
i. Park Positions
1. J.Wells returning to part time position.
2. Building & Grounds person will start in parks April 1, full time
ii. Field Requests starting to come in.
iii. New office space finishing up- paint and carpet this week.
c. Administration:
i. New Position- Recreation Program Coordinator
1. Budget passed so position approved.
2. Possible posting in April, with interviews late April, starting sometime in May.



3. Waiting to hear when position can start. July 1 is new FY. But hoping to use part time
position money and start in May or June.
ii. Coronavirus
1. Town drafting policy for all programming in the town, not only Recreation programs.
2. Library and other depts do programing
3. Hannaford has cancelled programs in their locations that they offer through recreation.

6. Other Business: None
7. Meeting Adjourned- 8:00am.
8. Next meeting Thursday, April 9, 2020 at 7:00am.

Respectably Submitted,
Erik Kelley



