MINUTES SUBJECT TO CORRECTION BY THE WILLISTON SELECTBOARD. CHANGES, IF ANY, WILL BE
RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF WILLISTON
SELECTBOARD
MINUTES OF MEETING
December 21, 2021

DRAFT

*Hybrid meeting held by teleconference and in-person.

MEMBERS PRESENT:  Terry Macaig (Chair); Ted Kenney, Jeff Fehrs, Greta
D’Agostino, Gordon St. Hilaire.

ADMINISTRATION: Erik Wells, Town Manager; Shirley Goodell-Lackey,
Finance Director; Bruce Hoar; Public Works Director; Jane
Kearns, Library Director; Cristalee McSweeney;
Community Justice Center Director; Melinda Scott,
Conservation Planner.

OTHERS PRESENT: Participants in the meeting included Lisa Mullerauh, Frank
Mullerauh, Mary Hill, Anna Doucette, Danielle Doucette,
Kevin Thorley-Doucette, Elizabeth Skarie, Kim Hornung-
Marcy, Ryan Allen, Jill Carbern, Melinda Petter, Jeff
Petter, Chapin Kaynor, Jeremy Everitt, Charlie Magill, Bob
Schaw, Barbara Mieder, Brian Goodwin, Karla Karstens,
Brian Forrest, Stephen Perkins, Gerry Davis, Caylin
McCamp, Meghan O’Rourke, Don Mersereau, Jason Starr
(Williston Observer), Scott Moody (Channel 17).

1. Call to Order
Chair Terry Macaig called the meeting to order at 6:30 PM.

2. Minutes

December 7, 2021

MOTION by Gordon St. Hilaire, SECOND by Greta D’Agostino, to approve the
12/7/21 minutes as presented. VOTING: unanimous (5-0); motion carried.

3. Public Comment — General Issues

There was public comment in support of hiring a full-time energy coordinator for the
Town of Williston. Attendees in person and over zoom showed support with
approximately 64 people voicing support in total.

4. Face Covering Rule Amendment

Following discussion of amending the mask mandate to allow exemptions under
specified conditions (i.e., health clubs), the majority of the Selectboard was not in support
of amending the rule currently in place with regard to mask wearing in public buildings.

S. Racial Equity Partnership Update
Cristalee McSweeney gave an update on the on-going work to address racial injustice.
Trainings and work with community partners to address racial inequity will continue.
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6. Town Meeting TV Annual Update

Meghan O’Rourke reviewed the hybrid town meeting video services provided to
Williston and the request for $12,600 as the town’s portion of funding to help offset
operating revenue decline and projected cable contributions.

7. Sidewalk Winter Maintenance Requests

Bruce Hoar explained there are presently four requests for sidewalk plowing (Hamlet,
Chelsea Commons, Rte. 2A from Morgan Parkway toward the powerhouse dam, and
Blair Park). The department is maxed out with regard to sidewalk plowing with the
current equipment and workforce. A second sidewalk plow and additional crew members
would be needed if any sidewalk plowing is added.

There was comment from a representative of Chelsea Commons HOA stating that the
request for plowing is due to a traffic and safety issue in Chelsea Commons.

8. FY23 Capital and Operating Budget
Department heads presented their proposed budgets highlighting any significant increases
or decreases.

Town Band
The Town Band is requesting a new drum set in their budget.

Country Park, Allen Brook Path, & Catamount Community Forest
The budget includes money for trail maintenance/improvements, stream crossings
(footbridges), access trail, sheep barn maintenance.

Public Works

Increases and decreases in capital and operating items in the budget were reviewed
including salaries, plowing, road maintenance, town buildings maintenance, vehicle and
equipment replacement, and signals.

Library

The proposed operating budget for the library shows no significant change. Request is
made in the capital budget for funding for a space needs study and bookmobile
replacement allocation.

9. FY23 Revenue Budget Review

Staff reviewed the status of revenue sources to the FY23 operating and capital budgets
including taxes, fees, reserves, and transfers. FY23 fund balance will be 16.7% of
expenses or $2.2 million. There was discussion of how to explain the anticipated tax
increase most effectively in the FY23 budget due mainly to additional staffing in the Fire
Department.

10. Town Manager’s Report
In addition to the written Manager’s Report, Erik Wells noted the following:
e Vacant positions on town commissions and committees are being advertised.
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11. Other Business
None.

12. Adjournment
With no further business and without objection the meeting was adjourned at 9:34 PM.

RScty by tape: MERiordan



