
 

 TOWN OF WILLISTON 
SELECTBOARD 

MINUTES OF MEETING 
December 14, 2021 

      DRAFT 
*Hybrid meeting held by teleconference and in-person. 
 
MEMBERS PRESENT: Terry Macaig (Chair); Ted Kenney, Jeff Fehrs, Greta 

D’Agostino, Gordon St. Hilaire. 
ADMINISTRATION: Erik Wells, Town Manager; Shirley Goodell-Lackey, 

Finance Director; Sarah Mason, Town Clerk; Matt 
Boulanger, Planning Director; Todd Goodwin, Recreation 
&  Parks Director; Patrick Foley, Police Chief; Josh Moore, 
Police Lieutenant; Aaron Collette, Fire Chief. 

OTHERS PRESENT: Participants in the meeting included Brandon Cadorette, 
Jack Price, Scott Moody (Channel 17). 

 
1. Call to Order 
Chair Terry Macaig called the meeting to order at 6:00 PM. 
 
2. Public Comment – General Issues 
There was public request to consider an exception to the mask mandate for gyms. 
 
3. FY23 Capital and Operating Budget 
Department heads presented their proposed budgets highlighting any significant increases 
or decreases. 
 
Town Clerk/Elections 
No major changes. Elections budget shows an increase in anticipation of three elections 
in the year. 
 
Cemetery 
The bulk of expense is for mowing and maintenance/repairs. Revenue sources include 
sale of plots, corner stones, and community garden. 
 
Planning & Zoning 
Budget is similar to the past budget. Minor increase in operating budget ($14,000). The 
department can accommodate the Energy & Community Development planner position. 
 
Rec & Parks 
Revenues are down due to decrease in contracted programs. Expenditures are up due to 
senior programs being incorporated into the adult programming. Parks maintenance is up 
due to salaries and increased use of the parks. ARPA funds can be used to address park 
replacement items, but not park improvement items. 
 
Police 
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The following was noted: 
 K-9 program is having a positive impact in the community. 
 An additional dispatcher has been hired, but the department continues to face a 

shortage of officers. The newly signed union contract will help attract new 
members. 

 Several grants have been received and used for building repairs/improvements, 
communications, and cameras. 

 Fleet replacement continues per the schedule. There is a time lag due to supply 
chain issues. Electric/hybrid vehicles are being investigated. 

 Firearms will be 9 mm for officers. 
 Money continues to be set aside for building maintenance and a public safety 

communications tower. 
 ARPA funds can be used for the building door access controls.  

 
Fire 
Budget reflects a 5.7% increase excluding salaries and benefits for an additional nine 
staff in the draft budget. Other increases in equipment, supplies, training management 
system. Other budget considerations are debt from the ambulance purchase and 
completion of phone system upgrade. 
 
General Administration 
The budget includes increases in legal, building maintenance, IT costs, contracted 
services (tax assessor), Assistant to Manager position. Capital expenses include the 
Muddy Brook culvert and the fire engine debt. 
 
4. Town Manager’s Report 
In addition to the written Manager’s Report, Erik Wells noted the following: 

 Next Selectboard meeting is 12/21/21 beginning at 6:30 PM and covering 
budgets. 

 
5. Other Business 
None. 
 
6. Adjournment 
With no further business and without objection the meeting was adjourned at 8:57 PM. 
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